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September 30, 2013


The Honorable Larry Gossett
Chair, King County Council
Room 1200 
C O U R T H O U S E

Dear Councilmember Gossett:

This letter transmits the Human Resources Division’s report in response to provisos included in Budget Ordinance 17476,Sections 19, 26 and 122 related to the King County personnel code, and a motion acknowledging receipt of the report and releasing expenditure restrictions. 

Per the proviso, the project was a collaborative effort across the Human Resources Division, the Office of Labor Relations, the Office of Performance Strategy and Budget, and many other King County organizations and employees.   

Specifically the proviso required a report that addressed the following:

A. The level and sufficiency, based upon a needs assessment conducted by the executive, of the mental health benefits provided to employees;
B. The benefit to employees and the County from implementing additional leave options for long-term illness or disability, such as improved retention of valued employees affected by major illness;
C. The appropriateness of a leave bank for long-term illness or disability to provide a benefit to employees and to reduce administrative costs for the County;
D. The competitiveness of the County’s leave policy for attracting and retaining top employees;
E. The efficacy for recruitment of the types of jobs eligible for relocation reimbursements; 
F. The efficacy for recruitments of the maximum amount that can be paid for relocation reimbursements;
G. Programs that provide merit or incentive pay above the top salary step, and their effectiveness as an incentive tool. Examine whether there is a better tool that could be used;
H. The appropriate number of ranges and steps for classifications currently in the County squared salary table;
I. Conversion to a single type of paid time off;
J. Standardization of workweeks;
K. Standardization or reduction of adds to pay; and
L. Improvements for the administration of the United States Family and Medical Leave Act Improvements of 1993 and the King County family and medical leave policies in K.C.C. chapter 3.12.

The attached report details an analysis of the County’s current personnel system, research into competitive practices of comparable employers in both the private and public sectors, and recommended next steps. 

The personnel codeprovides the foundation of the employment experience for employees within the government’s Executive Branch. These code provisions, setting forth the rules of employment, impact our ability to attract and retain talented employees, and our ability to manage, develop and reward our workforce. These rules matter because they impact our ability to provide effective and efficient services to our customers. Without a sound foundation, we put ourselves at significant risk for losing talent, stifling innovation and process improvement, and ultimately failing to provide quality service to King County residents. 

With a system that is now more than forty-years old, it is unsurprising we are seeing it no longer meets our needs or those of our changing workforce.  We need a new model –a model that will bring the next generation and a more diverse community into the fold of public service; one that allows for flexibility and choice, and holds everyone accountable to high standards. King County is a place where employees should feel safe innovating and where development and growth are part of everyone’s job. 

The attached report provides a foundationfrom which to modernize our personnel system.  The significant policy updates that will follow are essential for the County to further leverage its investment in our core business systems.  We now have the elected, managerial and labor partnerships in place to take on this long overdue update and I look forward to ongoing discussions with the Council as we move forward with the work directed by this proviso. 

This report supports the King County Strategic Plan goals of service excellence and quality workforce.  It took approximately 1,000 hours of staff time and cost approximately $120,000 to prepare.


If you have any questions concerning the attached report, please contact Nancy Buonanno Grennan, Director, Human Resources Division, at 206-477-3274.

Sincerely,



Dow Constantine
King County Executive
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