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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE

Revised STAFF REPORT

AGENDA ITEM:  4
DATE: June 25, 2002
PROPOSED NO: 2002-0218
PREPARED BY: Mike Alvine
SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement negotiated by and between King County and International Brotherhood of Electrical Workers, Local 77 representing employees in the departments of executive services (information and telecommunications services) and transportation (road services division); and establishing the effective date of said agreement.

Committee Action:  At its June 25, 2002 meeting, the Labor, Operations and Technology Committee voted to forward this ordinance to the full Council with a do pass consent recommendation.  The vote was 4 ayes, no nos and 1 excused.
SUMMARY:  The proposed ordinance would implement a three-year agreement, ending December 31, 2004, negotiated with the International Brotherhood of Electrical Workers, Local 77.  The collective bargaining agreement covers approximately 17 employees working in the Roads Division, one at King County International Airport and seven in the Information and Telecommunications Services Division.

Employees work in the classifications of Traffic Signal Technician, Electrical Inspector, Electronics Communications Technicians I and II, Electronic Communication Specialist, and Supervisor I and II.  Employees in the Road Services Division install and maintain traffic signal devices for the County.  The employee working at the airport is an electronic communications technician responsible for repairing and maintaining radios, closed-circuit television, fiber optic systems, control panels, and other electrical devices in support of airport operations.

Employees in Information and Telecommunications Services Division operate a repair shop for electronics equipment and install radio equipment.  This program creates revenue for the County by charging other external agencies for the repair of equipment; approximately $735,000 is projected for 2002.

Negotiations began in November of 2001 and a tentative agreement was reached in February of 2002.  

Key Contract Elements 
Labor Policies – Two provisions of the contract are unusual and at least one is arguably outside adopted labor policies and classification/compensation project guidelines.  These are discussed in the next two italicized sections.
Automatic pay increases at expiration of CBA – The contract calls for the County to conduct a salary survey of surrounding cities and counties and to implement the average salary effective just before the current contract expires.  The salary survey is a standard practice.  It is the implementation of the findings that would be unusual.  In actual practice, implementation of the salary survey has not happened.  
Pierce and Snohomish counties, and the cities of Seattle, Tacoma, Bellevue, Renton and Everett will be surveyed for two classifications.  A simple mean of the top-step salary will be used to redefine the entire salary range of the Traffic Signal Technician and Electronics Communication II by the amount the mean is greater than the top step in these classifications.  
Individuals in those categories will then receive pay based on the adjustment while a new contract is being negotiated and implemented.  The contract language assumes the mean will be greater than the salaries of the County employees, but it could reduce wages.  This is a provision that was in the previous contract that the labor negotiator was unable to remove through negotiation.  A renewed effort to change the language to conform with actual practice would seem to be warranted in the next round of negotiations.
Classification/Compensation Project – This agreement does not actually place employees in the ten-step “squared” table that has become standard for County workers.  A four-step table is used for this unit but it does take the wage rates from the 10-step table.  Labor Relations staff says that it is common for trades workers to reach the top step in two years, whereas with the four-step table it takes four years.  They assert that four steps is probably the highest number of steps the County can have and still be competitive with the market.  There is labor policy legislation that allows for few or no steps when appropriate.  This also was a preexisting provision that could not be negotiated out.
Wage Adjustments - The contract provides for the standard Cost of Living Adjustment (COLA) of 90 percent of the CPI-W, September to September for 2002.  This is a 2.32 percent increase for the current year.  There is a floor of two percent as a minimum increase and a ceiling of six percent for a maximum wage increase.  

Organ Donor Leave – Employees may have up to five days of paid leave for donating bone marrow, a kidney or other organ, tissue or blood transfusion with proper documentation.
Bi-weekly pay period – The agreement provides for moving to bi-weekly pay periods.

No Strike or Slowdown Provision – The contract recognizes the importance of maintaining services and so commits workers and the union to settle differences without a strike or slowdown.

Fiscal Note:  The cost of the new contract is estimated at $73,881 for 2002; $41,000 in 2003 and; $41,959 in 2004. (Attachment 1)  The 2002 cost increase is composed of $42,128 for a 2.32 percent COLA and $31,752 for moving employees into the four-step wage table (Class/Comp).  The COLA is estimated at 2.34 percent for 2003 and 2004.  

Funding Sources for Contract – The following table identifies all funding sources for this bargaining unit.
	Fund Source
	Amount
	Pct of Total

	DOT Roads – Fund 1030
(Unincorporated area property taxes  64%,Gas taxes  17%, Other revenues  2%,  Reimbursable fees for services  17%)
	1,109,540
	39.1

	DOT Airport – Fund 4290 

(The Airport is an enterprise fund that relies solely on user fees (landing, fuel flowage) and facilities and land rentals.)
	49,825
	1.8

	ITS Radio – Fund 4501 (Enterprise Fund)
	1,678,236
	59.1

	Total
	$2,837,601
	100
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