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SUBJECT

A briefing on the annual report submitted by the director of Elections as prescribed in King County Code 2.18.100.

SUMMARY

The 2015 Annual Report for the Department of Elections (“Elections”) highlights detailed election costs, voter participation data, ballot reconciliation data and a number of departmental achievements. 

King County Code 2.18.100 requires the director of Elections to provide 10 years of data on the cost of administering elections (with the detail used to invoice jurisdictions for which King County administers elections) as well as 10 years of voter turnout data annually. The transmitted 2015 Annual Report for Elections contains at least 10 years of election cost data and voter turnout data and improvements in election operations, as prescribed in Code. 

Furthermore, King County Code 2.18.100 requires the director of Elections to report ballot reconciliation figures including all data elements required to be reported by Washington state law to the Secretary of State, beginning with the general election of 2005 and continuing until there is a decade of data. The Revised Code of Washington (RCW) lists 18 data elements that are required in reconciliation reports when submitted for certification by the Secretary of State’s Office.[footnoteRef:1] The transmitted 2015 Annual Report provides discrepancy rates (unaccounted-for differences between ballots received and ballots counted) and signature challenge data for the 10-year period. However, the annual report, as transmitted did not include the reconciliation reports submitted by Elections to the Secretary of State for all elections beginning with the general election of 2005. Elections provided Council staff with the reconciliation reports for the 10-year period and are included as an attachment to this staff report. [1:  RCW 29A.60.235] 


King County Code does not require action by the Council on the annual report therefore, no action is needed at this time.

BACKGROUND 

In 2011, Council adopted Ordinance 17210, which established four annual reporting requirements for Elections in King County Code.

King County Code 2.18.100 reads:

	            “A.  The director of elections shall, each year, provide to the county council a report that contains information on elections.  The report shall include:
              1.  Detailed costs of conducting and administering special, primary and general elections in the county.  The format for this information shall be the same as the department of elections uses to tabulate costs for which it invoices jurisdictions for the costs of running and administering elections.  The time series for the cost of elections shall be the most-recent ten years of data ending with a general election;
              2.  Voter turnout data for the most-recent ten years for all special, primary and general elections.  The turnout data shall include the number of voters credited with voting as well as the percentage of active registered voters who were credited with voting; and
              3.  Accuracy data as measured by ballot reconciliation figures including, but not limited to, those required by Washington state law to be reported to the Secretary of State.  The time series for the accuracy data shall begin with the general election of 2005 and continue until there is a decade of data.  When there is more than ten years of accuracy data, only the most-recent ten years shall be reported.
            4.  Information about developing trends in the elections department, which incorporates ongoing reforms, and whereby staff and management are continuously looking for improvements to the administration of elections operations.
            B.  The director of elections shall transmit to the council the report required by subsection A. of this section by March 31 of each year, filed in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers and the lead staff for the government accountability and oversight committee or its successor.  (Ord. 17210 § 1, 2011).”



ANALYSIS

The 2015 Elections Annual Report (“the Report”) was filed with the Clerk’s Office on-time on March 31, 2016. The Report included high-level data over a 10 to 11-year period in most of the categories described in King County Code. In addition, the Report included references to the Secretary of State’s Procedural Review of Elections (Attachment 4) and Elections’ Voter Survey executive summary (Attachment 5), which are attached to this staff report. 

Ballot Reconciliation Data.  King County Code requires the director of Elections to report ballot reconciliation figures including all data elements required to be reported by Washington state law to the Secretary of State, beginning with the general election of 2005 and continuing until there is a decade of data. The Revised Code of Washington (RCW) 29A.60.235 lists 18 data elements that are required in the reconciliation reports submitted to the Secretary of State at the time of certification.  The Report, as transmitted, does not include the reconciliation reports that contains these specific data elements. Subsequent to transmittal and upon Council staff’s request, Elections staff provided Council staff with the reconciliation reports and are attached to this staff report (Attachment 2).  

King County Code does not require action by the Council on the annual report, therefore, no action is needed at this time.

ATTACHMENTS

1. 2016-RPT0046 Elections Year in Review
2. Election Reconciliation Reports, November 2005 – 2015
3. Transmittal Letter
4. Secretary of State’s Office: King County Election Procedural Review
5. [bookmark: _GoBack]2015 Voter Survey Executive Summary

INVITED

1. Julie Wise, Director, Department of Elections
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