MRJC Project Management
Construction Procurement Process Schedule

	NORMAL (non-emergency) Selection

Design, Bid, Build

03-02-09      to      06-22-09
	ABBREVIATED Competitive Selection
FMD proposed modified GCCM model

03-02-09      to      04-24-09 or less

	3/2 Appropriation Approved
	Emergency Declared by Council

	
	Construction Contractor
	Project Reporting Consultant

	3/27   Construction Documents   

          Completed (plans and specs)
	3/16   Letter for pre- 

        qualification to 5  

        contractors
	3/16    Letter for personal  

         services contract to 5 

         consultants

	4/3    1 week to prepare to advertise  

          (ideally 10 days)
	3/23  5 days to send out 

         request with call ahead 

         for bonding, insurance, 

         qualifications and 

         determine interest
	3/23  Conference held  

          with 5 consultants

	5/1    4 weeks to advertise
	3/26   3 days to review and 

          notify with shortened 

          list if possible
	3/31   5 days to respond
          Criteria:

· Fees

· Overhead
· Billing rates

· Who works

· Qualifications



	5/4    conduct bid opening 1-day
	4/1   Complete walk-throughs
          DAJD, A/E and FMD
	4/6  Evaluate and select - 

          3 days

	5/15   10 days to evaluate bids
	4/9   5 days to submit bid 

           number and schedule
	4-23  Notice to Proceed 

         Devel. Manager 

· Estimators

· Schedulers

· Testing

· Procure for contractor

· Peer reviews

Scheduler and coordinator

	5/18   1 day to give notice to selections  

           (assumes no protests, no mistakes, 

           no alternates, etc. on bid forms)
	4/15   Evaluate Bids
	

	5/29   10 days for contractor to return 

          required documents (bid bond, 

          certificate of insurance, domestic 

          partnership, escrow, contract 

         documents) 

usually requires 3 weeks
	4/15  Send notice of  

          selection to the  

          successful bidder.
	

	6/5     1 week to assemble forms into 4 

          contracts and mail out to contractor
	
	

	6/12   5 days for contractor to review 

          contract and sign it
	
	

	6/19   5 days for procurement to distribute 

          contract forms to KC agencies with 

         stake (i.e. Risk Management etc.) 
	
	

	6/22   Contract of record to FMD, signed, 

          and Notice to proceed
	
	


