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March 8, 2016


The Honorable Joe McDermott 
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember McDermott: 

I am pleased to transmit a motion and report that responds to a proviso in Council Ordinance 17941, Section 75, Proviso P1, requesting information on how overhead (general fund and Public Health – Seattle & King County), central rate charges and charges for direct services are incorporated into the Emergency Medical Services (EMS) Division budget.

The proviso states:

“Of this appropriation, $2,000,000 shall not be expended or encumbered until the executive transmits a report on how general fund overhead, public health departmental administrative and emergency medical services division overhead and central rate charges and charges for direct services are incorporated in the King County Emergency Medical Services budget and a motion that approves the report and the motion is passed by the council. The motion shall reference the subject matter, the proviso’s ordinance, ordinance section and proviso number in both the title and body of the motion.

The plan shall include, but not be limited to:
A. A description of general fund overhead allocation and central rate methodologies charged to public health and included in the emergency medical services budget and King County Medic One budget;
B. A description of the rates and methodologies used for direct service charges;
C. A description of how county, department and division overhead and direct charges are calculated for Medic One;
D. A review of the growth of the individual charges, as well a any pan to stability future costs; and
E. A communication plan for how the public health and emergency medical services division will communicate future budget changes to King County Medic One providers including charges for direct services, overhead charges, central rates and calculation methodologies that are to be included in the Medic One budget, with King County Medic One providers.

The executive must file the report and motion required by this proviso by March 15, 2016, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff, the policy staff director and the lead staff for the budget and fiscal management committee, or its successor.”

This proviso response presents a report that describes general fund, central rate and Public Health overhead, indirect, and direct service charges to the Emergency Medical Services (EMS) fund, how those charges are distributed within the EMS fund, and shows changes in the rates between the 2013-14 and 2015-16 bienniums. 

The analysis in this supports the King County Strategic Plan Financial Stewardship objectives:

· Financial Stewardship Objective 1:  “Keep the county’s cost of doing business down, including keeping growth in costs below the rate of inflation;” and
· Financial Stewardship Objective 2.a.:  “Manage the county’s assets and capital investments in a way that maximizes their productivity and value.”

This analysis has no direct relationship to King County’s Equity and Social Justice Program.

It is estimated that creating this report on overhead required 82 staff hours to produced, costing approximately $6,063.  There are no printing costs associated with this report.

Thank you for your consideration of this report.  If you have any questions, please feel free to contact Jim Fogarty, Emergency Medical Services Division Director, at 206-263-8579.

Sincerely,



Dow Constantine
King County Executive

Enclosures

cc:	King County Councilmembers
		ATTN:  Carolyn Busch, Chief of Staff
  Anne Noris, Clerk of the Council
Carrie S. Cihak, Chief of Policy Development, King County Executive Office
Dwight Dively, Director, Office of Performance, Strategy and Budget 
Patty Hayes, Director, Public Health - Seattle & King County (PHSKC)
Jim Fogarty, Emergency Medical Services Division Director, PHSKC

