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Metropolitan King County Council
Government Accountability and Oversight Committee



STAFF REPORT

	Agenda Item:
	8
	Name:
	Nick Wagner

	Proposed No.:
	2015-0394
	Date:
	Nov. 10, 2015



SUBJECT

Approval of a collective bargaining agreement with the Joint Crafts Council, covering employees in the Departments of Adult and Juvenile Detention (DAJD), Executive Services (DES), Natural Resources and Parks (DNRP), Public Health (DPH), and Transportation (DOT).

SUMMARY

Proposed Ordinance 2015-0394 (Att. 1) would approve a collective bargaining (CBA) (Att. 1-A) with the Joint Crafts Council, covering about 200 employees who work in a variety of construction crafts in DAJD, DES, DNRP, DPH, and DOT.
The new CBA is a 35-month continuation of the current CBA, as modified by a memorandum of agreement (MOA) with the King County Coalition of Unions that the Council approved in November 2014 (Addendum A to the CBA; Att. 1-A, following p. 57), and including the additional changes described in the Analysis section of this staff report. The new CBA covers the period from February 1, 2014, through December 31, 2016.
BACKGROUND

The Joint Crafts Council represents construction crafts employees and consists of:

· Pacific Northwest Regional Council of Carpenters, Local 30
· International Association of Machinists and Aerospace Workers Local 289
· International Brotherhood of Boilermakers, Iron Ship Builders, Blacksmiths, Forgers and Helpers, Lodge No. 104
· International Brotherhood of Electrical Workers, Local 46
· International Union of Painters and Allied Trades District Council 5
· United Association of Plumbers and Pipefitters, Local 32
· UNITEHERE! Local 8
· International Union of Operating Engineers, Local 286
· Laborers’ International Union of North America, Local 1239
As described in the Executive's transmittal letter, the employees covered by this CBA include:
· Carpenters and electricians in the Facilities Maintenance, Roads Services, Solid Waste, Airport and Parks divisions;
· Cooks/bakers in the Department of Adult and Juvenile Detention; and
· Metal fabricators in the Solid Waste Division;
· Operating engineers in the Facilities Management and Airport divisions;
· Painters in the Facilities Maintenance, Roads Services, Airport and Parks divisions;
· Plumbers in the Facilities Maintenance, Airport and Parks divisions;
· Plumbing inspectors in the Department of Public Health;
· Utility workers in the Facilities Management Division that support some public health clinics; and
· Vehicle mechanics in the Fleet, Airport and Solid Waste divisions.
Their classifications are listed in the nine appendices to the CBA (Att. 1-A, pp. 35-57).[footnoteRef:1] [1:  Page references in this staff report refer to the page numbers of the specific attachment, not to the page numbers of the meeting materials.] 


The previous CBA for these employees expired at the end of January 2014, but its terms continued in effect pursuant to RCW 41.56.123(1),[footnoteRef:2] except to the extent that they were modified by an MOA between the County and the King County Coalition of Unions that the Council approved on November 10, 2014, by Ordinance 17916. The Coalition MOA provided for cost-of-living adjustments (COLAs) of 2.00 percent for 2015 and 2.25 percent for 2016 and a $500-per-employee lump sum payment for 2014. [2:  RCW 41.56.123(1) provides: “After the termination date of a collective bargaining agreement, all of the terms and conditions specified in the collective bargaining agreement shall remain in effect until the effective date of a subsequent agreement, not to exceed one year from the termination date stated in the agreement. Thereafter, the employer may unilaterally implement according to law.”] 


ANALYSIS

The most notable changes in the new CBA are:
1. Effective Dates. There are new effective dates (February 1, 2014, through December 31, 2016) (CBA § 19.1; Att. 1-A, p. 33);
2. COLAs. The CBA includes changes made by the Coalition MOA that the Council approved in November 2014, as described above (e.g., 2.00% COLA for 2015; 2.25% for 2016) (CBA § 5.6 and Addendum A; Att. 1-A, p. 4 and the pages following p. 57);
3. Camera Usage.  New section 14.17 (Att. 1-A, p. 28) provides that: (a) video cameras will not be used for surveillance of employees for the purpose of disciplinary action; (b) the County will not request copies of video footage for disciplinary action unless "it has a documented good-faith reason to, based on a reasonable suspicion an employee has committed an offense that could result in discipline"; (c) "the County will not to request or view camera footage, without any other evidence, involving an employee who may have committed a violation of some rule or policy which could result in disciplinary action (no fishing expeditions)"; and (d) the County will comply with requests from the Union for camera footage where discipline or the potential to issue discipline exists."
4. Overtime.  New section A.7 in Appendix A (Att. 1-A, p. 36) (applicable only to Carpenters Group in the Road Division) provides that voluntary overtime will be allocated based on seniority and that mandatory overtime will be allocated based on reverse seniority. The section also prescribes the process for assigning overtime.
5. Premium Pays.
a. ASE Certification.  Section B.3 in Appendix B (Att. 1-A, p. 38) changes the premium pay for ASE (Automotive Service Excellence) certification from a percentage of the employee's base pay to one of several specific dollar amounts, depending on the employee's classification and on whether the employee has a half certificate or a full certificate. The section provides further that the premium pay will be increased each year by the same percentage as the employee's COLA. These changes are intended to make this premium pay simpler to administer. Their annual cost is estimated by executive staff to be about $11,250.
b. Tool Allowance.  The amount of the annual tool allowance provided for in section B.4 in Appendix B (Att. 1-A, pp. 38-39) is increased from $400 to $500 (with no carry-over) "for approved replacement tools or specialty tools not otherwise provided by the County." The annual cost of this change is estimated to be $5,577.
c. Welding Certification.  In section C.6 in Appendix C (Att. 1-A, p. 44) there is a new premium pay of $1.00 per hour for holding an approved welding certification. This is intended as an incentive to acquire the improved skills that are required for obtaining certification. The annual cost of this change is estimated to be $29,615.
6. Other Changes. In several places in the CBA, the contract language is standardized, or existing practice is codified.
FISCAL IMPACT
[bookmark: _GoBack]The fiscal impact of the new CBA is detailed in the Fiscal Note (Att. 4) and is summarized in the table below.
	
	2015
	2016

	Increase over previous year
		$352,546
		$404,546

	Cumulative increase
	
		$757,092



INVITED

James Johnson, Labor Negotiator, Office of Labor Relations
Janet Lewis, International Brotherhood of Electrical Workers, Local 46

ATTACHMENTS

1. Proposed Ordinance 2015-0394
Att. A (Collective Bargaining Agreement)
2. Checklist and Summary of Changes (prepared by executive staff)
3. Transmittal Letter
4. Fiscal Note
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