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February 25, 2004

The Honorable Larry Phillips

Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Phillips:

Enclosed for the Council review and approval is the 1st Quarter Omnibus Capital Improvement Project Ordinance for 2004.  The ordinance includes additional appropriation requests as well as various technical corrections.  

This legislative package also includes an ordinance to amend proviso language in the 2003 new building and steam plant supplemental request ordinance.  Finally, it includes two ordinances from the Department of Transportation that request appropriation authority for both the Radio/AVL System Replacement and the Control Center Replacement projects.  

1st Quarter Omnibus Items

Parks and Open Space Acquisition (Fund 3090) - $46,386

309116 - Transfer to Fund 3160 - $46,386

This appropriation provides the revenue support for the Soos Creek Trail Development project where the expenditure is proposed for budget in the Parks, Recreation and Open Space Fund (3160).

Parks, Recreation and Open Space (Fund 3160) - $1,579,567

316281 - Ballfield Improvement - $56,000

This project renovates the ballfield at Big Finn Hill.

316215 – Preston Edge Property Acquisition - $2,181

Technical correction  to the 2003 CIP reconciliation ordinance.

316414 – Park Comp Plan Update - $4,000

Technical correction  to the 2003 CIP reconciliation ordinance.

3160CX – Transfer Back to Current Expense (CX) Fund – ($204,000)

This disappropriation is a technical correction to the 2003 CIP Reconciliation Ordinance and has no fiscal effect to the CX financial plan.  That ordinance action incorrectly assumed that Parks had collected $204,000 of current expense revenue and set up a project (3160CX) to transfer that amount back to the current expense fund.  Parks had not collected those funds and this action corrects that error.   

316314 – Opportunity Fund - $100,000 

This provides funding for new projects generated by the Employee Revenue and Cost Savings Team.  This division-wide group works to develop new revenue ideas and projects which result in operating efficiencies.  Funding will be used for implementation of new ideas and studies which have been recommended by the Employee Revenue and Cost Savings team and adopted by the management team.
316415 – Park Litigation Project - $200,000

The request allows for the appropriate level of funding covering the Prosecuting Attorney Office charges for services rendered.

316420 – Hope VI - $500,000

This request provides set aside funds to help meet King County’s Hope VI obligation.  A total of $1,000,000 will eventually be reserved.

316426 – Burk Gilman Redevelopment - $100,000
This request provides for a reinstatement of funds that allow Parks to apply for a Transportation Grant Funding Match to develop trail improvements in 2005.

316926 – Cedar River Trail Paving - $75,000

The request allows Parks to complete construction of the paved trail on Cedar River to the Lake Wilderness Connector.  The request is the result of a recently revised project estimate from the Facilities Management Division.

316969 – Soos Creek Trail Phase II - $600,000

These funds address a shortfall in the project budget due to additional mitigation and environmental requirements.  Additionally, the project is partially funded by a grant that requires the project be completed within one year.

316023 – CFT Program Match - $100,000
The request provides matching funds for CFT applications.  The funds will allow Parks to apply for CFT funds to acquire missing links within the regional trail system.

316976 – Soos Creek Trail - $46,386
These funds will provide funding to support Phase VI development of Soos Creek Trail.  Recent cost estimates indicate a shortage in funds to complete the intended scope of work.

Ball Field Interest 2001 Bond (Fund 3162) - $56,000

D11015 – Ball Field Initiative 2001 Bond - $56,000

The project provides the transfer of funds to proposed project 316281 in fund 3160 in support of the ball field renovation at Big Finn Hill.

SWM CIP Non bond Subfund (Fund 3292) - $157,107

00A975 – Sammamish Restoration - $99,310

WLRD received grant funds from the Interagency for Outdoor Recreation committee, a state agency.  In order to expend these funds, an appropriation is needed.  These funds will be added to the existing project for Sammamish restoration (#00A975). 

0A1647 – Green/Duwamish River Restoration - $57,797

WLRD is working on a cooperative project with the Army Corps of Engineers to implement individual restoration projects in the Green/Duwamish River Basin in accordance with the Ecosystem Restoration Plan for the Basin.  As part of this effort, the Corps provided funding to King County.  An appropriation is needed to expend these funds which will be added to the existing Green/Duwamish project.

Airport Construction (Fund 3380) - $3,676,242

001356 – Runway 13R Safety Area Project - $3,676,242

This request accelerates the 2005 planned budget of $3,676,242 into 2004 for the construction of project 001356 Runway 13R Safety Area Project. $3,089,178 has already been approved for this project. This project is 95% funded with FAA revenue.  Currently the runway protection zone is non-standard and project 001356 will rectify this.

Title III Forestry (Fund 3392) - $410,000

339202 – Coop Ext ORCA Program - $170,000

The project partially funds the urban and community forestry program and assists in the conservation and restoration of urban forest resources through technical assistance and by providing grants for community forestry projects.  These funds will be distributed to the Coop Ext ORCA Program in the Solid Waste Division.

339203 – Urban Forestry Program - $120,000
The project partially funds the urban and community forestry program and assists in the conservation and restoration of urban forest resources through technical assistance and by providing grants for community forestry projects.  These funds will be distributed to the Urban Forestry Program in the Water and Land Resources Division.

339204 – Sheriff Search and Rescue Unit - $120,000
The project partially funds the urban and community forestry program and assists in the conservation and restoration of urban forest resources through technical assistance and by providing grants for community forestry projects.  These funds will be distributed to the Sheriff’s Office Search and Rescue Unit.

Arts Initiative 96 Subfund (Fund 3413) - $0

3414XX – Suburban Landmark Restoration Round IV – ($55,778)
Master project to complete implementation of 1995 Bond funded Suburban Arts and Heritage initiative.  The funding is intended to stabilize and restore threatened or deteriorated King County landmarks.

341420 – Des Moines Memorial Drive - $55,278
The project assists Burien, Sea Tac and Des Moines in the restoration and enhancement of Des Moines Memorial Drive area.  These cities are parties to a Des Moines Memorial Drive interlocal agreement with King County.  This project funding will assist in the implementation of projects prioritized from the Restoration and Enhancement Plan that will be completed in March 2004.

Parks Facilities Rehabilitation (Fund 3490) - $337,180

349449 – Signage - $25,000
This request provides funding for a new signage program throughout regional parks system.

349443 – Boiler Replacement - $50,000

This project provides for the replacement of the boiler at the Renton pool.

349300 – Sammamish River Trail Paving - $374,887

This request completes the funding required to complete the final portion of trail widening and paving of the final 1/3 of the trail from 124th through Redmond to Marymoor Park.

3490CX – Transfer Back to Current Expense (CX) Fund – ($217,707)

This disappropriation is a technical correction to the 2003 CIP Reconciliation Ordinance and has no fiscal effect to the CX financial plan.  That ordinance action incorrectly assumed that Parks had collected $204,000 of current expense revenue and set up a project (3160CX) to transfer that amount back to the current expense fund.  Parks had not collected those funds and this action corrects that error.

349906 – Enumclaw Event Improvements - $100,000

This request provides funding to improve facilities and structures that drive revenue at the Fair.

REET I (Fund 3681) - $1,597,536
368116 - REET I Transfer to 3160 - $1,404,151

The project provides for a transfer of fund to the Parks and Open Space Acquisition Fund to provide revenue backing to projects proposed in this ordinance.

368149 – REET I Transfer to 3490 - $193,385
The project provides for a transfer of funds to the Parks Facilities Rehabilitation fund to provide revenue backing to projects proposed in this ordinance.

REET II (Fund 3682) - $531,502

368216 - REET II Transfer to 3160 - $175,000

The project provides for a transfer of funds to the Parks and Open Space Acquisition Fund to provide revenue backing to projects proposed in this ordinance.

368249 – REET II Transfer to 3490 - $356,502

The project provides for a transfer of funds to the Parks Facilities Rehabilitation fund to provide revenue backing to projects proposed in this ordinance.

HMC/MEI 2000 Projects (Fund 3791)  - $35,000

HMC/ME Program Pre-Design - $35,000
The project completes the 1% for Art allocation for 2004.

Farmland Conservation Program (Fund 3842) - $225,000

384201 - Fed Natural Conservation Grant - $225,000

This is a USDA grant that requires an appropriation necessary to secure the acquisition of development rights by mid-2004.  This grant was applied for in May 2003.  This grant requires a local match of 50% which will be from the 1979 Farmland and Open Space Bond.

Solid Waste Construction (Fund 3901) - $1,734,000

030903 – Transfer Station Roof Replacement - $1,734,000
This request reinstates funds previously granted in prior years to allow for the replacement of the 40-year old roof at the Houghton Transfer Station.  The roof replacement is a basic safety requirement.   The roof could fail during a moderate seismic event or a heavy snowfall.  

Landfill Reserve Fund (Fund 3910) – ($2,364,264)

0133380– CH Area 5 Closure - $13,213

This request corrects an error to the 2004 budget for this project.

013118 – CH Area 4 Final Closure – ($2,377,477)

This request corrects an error to the 2004 budget by disappropriating the remaining appropriation authority from a substantially completed Cedar Hills Area 4 closure project.

ADDITIONAL LEGISLATIVE REQUESTS

Amendment to Proviso Language – New Building and Steam Plant Supplemental Ordinance #14812

When the Metropolitan King County Council approved Ordinance 14812 granting authority to spend up to $1.2 million for the next phase of project development, there were several provisos included in the ordinance requiring further analysis and reports as part of Phase II of the plan.  The County Executive transmitted a report on January 30, 2004 that responded to the first proviso.  That first proviso states:

Of this appropriation for CIP project number 395209, King County Office Building Feasibility, $400,000 may not be expended or encumbered until the executive submits a report and council approves by motion the following report.

Removal of the $400,000 expenditure restriction requires that Council approve by motion, a project plan report containing the following elements: 

· A summary of the scope of work as defined by tasks, and

· a project schedule indicating start dates and duration for all scope tasks, as well as specific deliverables, and 

· a project budget integrated with project scope tasks and indicating the breakdown of costs for King County staff and consultants, and

· an evaluation of land liquidity options. The evaluation shall include advantages and disadvantages of options for liquidating equity in the county-owned land to be developed for the new office building.

The proviso called for report transmittal by January 30, 2004.

The Executive has made a good faith effort to comply with the terms of this first proviso.  However there is a concern that the Council may need several weeks to review and approve the report.  In the interest of making sure that project activities continue without delay, we are requesting that the proviso be amended to restrict $50,000 of spending under the project rather than $400,000.  This, in turn, would allow the project to proceed and the County Council sufficient time to do their policy analysis.  

Public Transportation Construction – Unrestricted (Fund 3641) - $8,637,537

Radio/Automated Vehicle Locator System Replacement Project:  $1,302,287
Included in the omnibus CIP ordinance transmittal is a separate ordinance requesting Transit budget authority for planning and pre-design costs for the Radio and Automated Vehicle Locator (AVL) System Replacement project.   This request, if approved, would restore the $1,302,287 of Executive proposed budget authority removed in 2004 budget pending Council receipt of a 

Least-cost analysis report by March 1, 2004 to satisfy proviso requirements.   The proviso language is as follows:

No portion of the funds appropriated for CIP Project A00453 Radio & AVL System Replacement, shall be expended on the issuance of a project request for proposals until the executive has submitted a report of a least-cost engineering analysis of the proposed ratio and AVL systems.  The analysis and report shall be prepared by the current lead consultant for the project who shall be directed to look for opportunities to reduce costs in all elements of the project and to identify what, if any, effect those reductions could be expected to have upon the functionality of the system.  The report shall be submitted by March 1, 2004.    

The report to be transmitted to Council prior to the March due date identifies a few cost reduction options with an assessment of the potential impact to radio service quality.  The report also provides guidance on how to structure the Requests for Proposals (RFP) to gather bid information necessary to effectively review the cost cutting alternatives and to refine project cost estimates from the range presented in the 2004 budget process.  The requested 2004 supplemental budget authority will enable the County to complete the RFP process that will be the basis for developing the 2005 budget request for the Radio/AVL System Replacement project.     

Transit Communications and Control Center Replacement:  $7,335,250

Included in the omnibus ordinance transmittal is a separate ordinance requesting Transit budget authority for construction of a Communications and Control Center facility.  The Control Center Replacement project involves the relocation of the Communications and Control Center dispatch function from the Exchange Building to a new facility.  The project was first proposed in the 2002 Executive budget and has been subject to 2002 and 2003 budget provisos requiring validation of the need for relocation, the location site, and the Transit functions proposed for inclusion in the proposed site.   During 2003, supplemental appropriation authority was provided that allowed the project to progress through design.  The adopted budget ordinance included an additional proviso requiring selection of an independent project oversight consultant and an analysis of the seismic issues associated with the essential services to be housed in the proposed facility.   

The selection of the independent consultant was approved in December 2003.  The first installment of the seismic analysis was provided to Council in December.  The complete seismic report will be transmitted to the County Council in late March.  The preliminary design effort indicates that the previously proposed project cost of $8.4 million is adequate to cover project scope and Council mandated consultant costs.

If you have any questions regarding this request, please contact Steve Call, Director, Office of Management and Budget, at (206) 296-3434.

I certify that funds are available.

Sincerely,

Ron Sims
King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  Shelley Sutton, Policy Staff Director




 Rebecha Cusack, Lead Staff, BFM Committee




 Anne Noris, Clerk of the Council

Steve Call, Director, Office of Management and Budget (OMB)

Debora Gay, Deputy Director, OMB

Paul Tanaka, County Administrative Officer, Department of Executive Services (DES)

Kathy Brown, Division Director, Facilities Management Division, (FMD) DES

Robin Cole, Supervisor, Parks CIP, FMD, DES


Pam Bissonnette, Director, Department of Natural Resources and Parks (DNRP)

John Bodoia, Chief Financial Officer, DNRP

Daryl Grigsby, Division Director, Water and Land Resources Division (WRLD)

Steve Oien, Finance & Administrative Services Manager, WRLD, DNRP

Kevin Brown, Program Analyst, Parks and Recreation Division, DNRP

Harold Taniguchi, Director Department of Transportation (DOT)


Darwin Campbell, Acting General Manager, Transit Division, DOT


Jim Jacobson, Deputy General Manager, Transit Division, DOT

Jill Krecklow, Finance and Administrative Services Manager, Transit Division, DOT

Lori Mitchell, Chief Financial Officer, Harborview Medical Center


