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SUBJECT:
A proposed motion that would accept a capital project report required by provisos included in the 2008 budget ordinance.

SUMMARY: 
In the 2008 Budget ordinance the Council created two provisos that each restricted $150,000 in the budgets of the Office of Management and Budget and the Accountable Business Transformation Project.  These budget amounts were restricted contingent upon delivery of a report of all current CIP projects with total project costs exceeding $750,000.  The provisos also required acceptance of the report by motion in order to release the funds.  The actual language in the budget ordinance is provided below:
Office of Management and Budget Proviso

PROVIDED FURTHER THAT:

Of this appropriation, $150,000 shall not be expended or encumbered until the council accepts, by motion, the executive's transmitted critical analysis report, as required by this proviso, for all current CIP projects managed by the various divisions within the executive departments that are currently active or have not been closed-out; however, the executive shall not be required to report on any projects with a total project cost of less than $750,000, or projects involving work order construction contracts or projects involving small work roster construction contracts.  The report shall be broken into chapters, with each CIP agency constituting a chapter.
 
The executive shall submit the proposed motion and the critical analysis report, in the form of 11 copies with the clerk of the council, who will retain the original and forward copies to each councilmember and the lead staff of the capital budget committee, or its successor. The executive shall submit this proposed motion and report within 120 days after the ABT Program Management Office has submitted in writing, the proposed Capital Improvement Program ("CIP") reporting and analysis requirements that will be included in ABT High level Business Design for the budget system business functions required by proviso P1 to this section 18 of this ordinance. The resources to develop and produce the motion and critical analysis report shall be provided by the ABT program management office of the department of executive services.
Accountable Business Transformation Proviso:

PROVIDED FURTHER THAT:   
Of the appropriation for Project 377142, Accountable Business Transformation, $150,000 shall not be expended or encumbered until the council accepts, by motion, the executive's transmitted critical analysis report, as required by this proviso to this section to this ordinance, for all current CIP projects managed by the various divisions within the executive departments that are currently active or have not been closed-out; provided however, the executive shall not be required to report on any projects with a total project cost of less than $750,000, or projects involving work order construction contracts or projects involving small work roster construction contracts.  The report shall be broken into chapters, with each CIP agency constituting a chapter.  Within each chapter, the executive will indicate each projects rankig in order of priority. 

The executive shall submit the proposed motion and the critical analysis report, in the form of 11 copies with the clerk of the council, who will retain the original and forward copies to each councilmember and the lead staff of the capital budget committee, or its successor. 

The executive shall submit this proposed motion and report within 120 days after the ABT program management office has submitted in writing, the proposed Capital Improvement Program ("CIP") reporting and analysis requirements that will be included in ABT high level business design for the budget system business functions required by proviso P5 to this section of this ordinance. The resources to develop and produce the motion and critical analysis report shall be provided by the ABT program management office of the department of executive services.

By way of background, one proviso was included in the budget for the Accountable Business Transformation project as that project in the process of establishing financial and budget systems that will allow for standardized reporting on capital projects, similar to the information currently being requested.
As the report covers over 300 individual capital improvement project and runs in excess of 350 pages, it has not been attached to this staff report but is available in hardcopy format upon request.
ANALYSIS:

The submitted report contains the information requested by Council and meets the intent of the proviso language.  The accompanying motion, proposed by the Executive, also recognizes this as a first step in an ongoing effort to streamline, update and consolidate CIP reporting requirements that have been incrementally developed over several years.  The motion further recommends a collaborative effort, among executive staff, council staff and staff from the King County Auditor’s Office to develop these refinements to the CIP reporting systems.  
There is one ‘whereas’ statement included in the proposed motion that may benefit from a slight modification:

WHEREAS, the current capital reporting structure developed incrementally by procedure, proviso, and the King County Code has resulted in multiple reporting requirements which do not meet the needs of either branch of government

Councilmembers have been involved in developing many of the required CIP reporting requirements.  These reporting mechanisms, although they may be in need of consolidation and refinements, have on many occasions proved highly useful in identifying areas of concern.  As such, the Council may wish to amend the legislation to simply include the word “adequately” before “meet the needs of either branch of government” in the last line of the ‘whereas’ statement described above.
REASONABLENESS
Accepting the CIP report and the additional policy direction included in the proposed motion would constitute a reasonable business decision.

At the direction of the Chair, an amendment has been drafted to note the utility of existing CIP reporting requirements.  The proposed motion, as amended, would still recognize the need for ongoing improvements to the reporting systems.
INVITED:
· Sid Bender, Supervisor, Office of Management and Budget
· Mike Morrison, Analyst, Office of Management and Budget

· Bob Cowan, Director, Office of Management and Budget

· James J. Buck, County Administrative Officer, Department of Executive Services (DES)
· Caroline Whalen, ABT Program Project Director, DES

· Manny Ovena, ABT Program Manager, DES

ATTACHMENTS:

1. Amendment A1 to Proposed Motion 2008-0462

2. Proposed Motion 2008-0462
3. Capital Improvement Program Project Analysis Report – Available Upon Request.
4. Executive Transmittal Letter dated August 13, 2008
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