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Office of Labor Relations Staff Report
Collective Bargaining Agreement 
Between 
King County 
and
Washington State Nurses Association representing Staff Nurses 
January 1, 2023 - December 31, 2024

SUBJECT: If enacted, the proposed Ordinance would approve and adopt a Collective Bargaining Agreement (CBA) between King County and the Washington State Nurses Association (WSNA) representing staff nurses in the departments of Seattle-King County Public Health and Adult and Juvenile Detention.  The January 1, 2023, through December 31, 2024 CBA provides for fair wages, hours, and other terms and conditions of employment.

	CBA Description:
	CBA covers approximately 229 staff nurses

	County Lead Negotiator:
	David Levin, Senior Labor Negotiator 

	Union Lead Negotiators:
	Robert H. Lavitt, Attorney for WSNA 
Tara Barnes, WSNA Representative



UNIT OVERVIEW:  The CBA covers the following classifications: Advanced Practice Nurse Specialist, Advanced Practice Nurse Specialist – Jail, Advanced Registered Nurse Practitioner, Advanced Registered Nurse Practitioner – Jail, Licensed Practical Nurse, Licensed Practical Nurse – Jail, Psychiatric Advanced Registered Nurse Practitioner, Psychiatric Advanced Registered Nurse Practitioner – Jail, Public Health Nurse, Public Health Nurse – Jail, Public Health Nurse – Juvenile, Registered Nurse, Registered Nurse – Jail, Registered Nurse - Juvenile

BARGAINING HISTORY:

· Parties began negotiations in September 2022.
· Tentative Agreement in concept reached on May 12, 2023.
· Tentative Agreement reached on May 12, 2023.
· Bargaining unit ratified the Tentative Agreement on June 2, 2023.

	Summary of Key Changes

	Contract Term: January 1, 2023, to December 31, 2024. 

	1. Creation of Relief Nurse position and pilot project to fill vacancies in Jail Health 
2. Expansion of Shared Staffing program to help fill staffing shortages within Community Health Services
3. Improvements in administration of Continuing Education to help ease staffing shortages in Jail Health
4. Stabilization of pattern schedule selection in Jail Health to help ease staffing shortages in Jail Health

	Compensation Changes: 
· 2023: 4 percent general wage increase (GWI) (retroactively effective to January 1, 2023, under negotiated terms for eligibility).
· 2024: 4 percent GWI.
· Registered Nurse wage parity with Public Health Nurse, which involves an approximate 8 percent wage increase for Registered Nurses, to be implemented prospectively, after passage by Council
· Career Service and TLT employees in non-RN positions, in paid status on the date of Union ratification, receive a one-time payment of $1,000.00. 
· Evening parking rate ($7) available for day shift Jail nurses working at KCCF.






KEY CHANGES:

1. [bookmark: _Hlk63059812]Contract Term: January 1, 2023, through and including December 31, 2024.
2. Compensation: 
A. General Wages Increases (GWI)
a. 2023: 4 percent
b. 2024: 4 percent
B. Ratification Bonus (employed on date of unit ratification)
a. Career Service non-RN employees: $1,000
b. Term-limited temporary non-RN employees: $1,000
C. Registered Nurse wage scale parity with Public Health Nurse wage scale: Approximately 8 percent effective prospectively after passage of the CBA by the King County Council 

3. Working conditions:
A. A relief nurse pilot program which will enable the Jail Health Services Division to address staffing challenges by adding scheduling flexibility. The pilot will also improve recruiting efforts by allowing Jail Health Services to offer a more predicable working schedule to potential hires.
B. [bookmark: _Hlk63059929]Expanded shared staffing language, allowing the Community Health Services Division to shift resources between clinics for immediate, short-term, or long-term assignments, improving efficiency and service delivery.
C. Improved language governing access to Continuing Education, ensuring prorated amounts of time available based on FTE status. Contract language also now includes increased managerial oversight base on worksite staffing and operational needs.
D. Improved shift bidding process  by limiting the opportunity for nurses to bid on multiple shifts, requiring six months in a new shift before a nurse is eligible to re-bid.
FISCAL IMPACT: The fiscal impact of the Agreement is detailed in the Executive’s Fiscal Note for the proposed Ordinance, which has been reviewed by the Office of Performance, Strategy and Budget, and is summarized in the table below.
Supplemental Appropriation: Supplemental appropriation authority is being requested. 
	EXPENDITURES FROM:

	Fund Title
	Fund Code
	Department
	2023
	2024
	

	General Fund
	10
	DPH/Jail Health, DAJD
	1,163,000
	615,000
	

	Public Health
	1800
	Public Health
	1,034,000
	775,000
	

	TOTAL:  
	Increase FM previous year
	$2,197,000
	$1,390,000
	

	
	Ongoing costs originating in 2023
	---   
	$2,695,000
	

	TOTAL:  
	Cumulative
	$2,197,000
	$4,085,000
	


 
	EXPENDITURE BY CATEGORIES:

	Expense Type
	2022
	2023
	2024
	

	Salaries
	$24,980,000
	1,475,000
	1,078,000
	

	OT
	$2,250,000
	168,000
	100,000
	

	PERS & FICA
	$4,902,000
	320,000
	212,000
	

	Ratification Bonus
	
	131,000
	
	

	Parking
	
	103,000
	
	

	
	$32,132,000
	
	
	

	TOTAL:  
	Increase FM previous year
	$2,197,000
	$1,390,000
	

	
	Ongoing costs originating in 2023
	---   
	$2,695,000
	

	TOTAL:  
	Cumulative
	
	$2,197,000
	$4,085,000
	



INVITED:

· [bookmark: _Hlk63060197]James Crowe, Labor Relations Negotiator, Office of Labor Relations
· David Levin, Labor Relations Negotiator - Senior, Office of Labor Relations
· Tara Barnes, Representative for WSNA
· Dorene Hersh, Chief Nursing Officer, Seattle-King County Public Health
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