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June 14, 2010
The Honorable Bob Ferguson
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Ferguson:

Enclosed is a proposed motion that accepts the pre-design report for the King County Superior Court’s Children and Family Justice Center.  The pre-design report is enclosed for your review.  The report contains preliminary cost estimates and options for reductions that can be used to inform a policy decision regarding project scope, cost and financing options to fund the Children and Family Justice Center project. 

As a brief reminder, King County’s Youth Service Center (YSC) is located at 12th Avenue and East Alder Street in Seattle.  Courtrooms, administrative offices and youth detention facilities are housed in three conjoined buildings on the campus: the Alder tower (1972), the Alder wing (1951, partially renovated in 1972), and the Spruce youth detention facility (1991).  In response to the deteriorating condition of the existing Youth Service Center Alder tower and wing and the desire to improve service delivery to children and families in the King County justice system, Executive staff, working with Superior Court, completed a Targeted Operational Master Plan (OMP) for juvenile and family court operations.  The OMP was transmitted to the County Council in late spring of 2006.  The recommendations from the OMP involved non-capital and capital measures that would achieve the long term goal of Superior Court to co-locate juvenile and family law matters for the north and south ends of the county. 

The OMP was followed by a Targeted Facility Master Plan to guide future capital projects envisioned in the OMP.  The King County Council reviewed the FMP, and in December 2009 approved the FMP, setting for the long term policy goal of co-locating all north end juvenile and family cases with children (Scenario 5.5 of the FMP) at the existing Youth Service Center site.  In light of  the county’s current financial situation and uncertainties in the caseload forecast, the council also requested a joint report from the Facilities Management Division (FMD) and Superior Court that addressed three questions: 1) whether it was possible to phase the construction or reduce the size and still achieve the objectives of Scenario 5.5, 2) whether the facility could be reduced based on reexamination of case filings and proceeding trends, and 3) how the operating costs for a replacement facility fit within the overall funding constraints.  The joint report was accepted by the King County Council on May 10, 2010, by Motion 13218.

The joint report recommended that planning for the facility and the site should accommodate the future growth needs for co-locating north end juvenile and family law cases through 2032 at the existing YSC site.  However, the report also stated that construction of the facility could be phased and that the size of the facility for Phase 1 should be 156,140 square feet.
Prior to requesting expenditure budget  for the remainder of the Phase 1 costs, the FMD undertook the development of the enclosed pre-design report to more thoroughly understand the scope, cost, and schedule of this initial phase of development and how future growth needs could be met.  The report contains a preliminary project cost estimate.  A baseline budget with more cost estimate certainty will be calculated at the end of the next design phase.  The baseline estimate will be dependent upon resolution of pending optional project scope elements outlined in the report.
Should you any questions about the pre-design report, please contact Kathy Brown, Facilities Management Division Director, at 206-296-0631.   Questions about potential financing strategies may be directed to Dwight Dively, Office of Management and Budget Director, at 206-263-9727.
Thank you for your consideration of this important legislation.
Sincerely,

Dow Constantine
King County Executive
Enclosures
cc:
King County Councilmembers


ATTN:  Tom Bristow, Chief of Staff




  Anne Noris, Clerk of the Council

Dwight Dively, Director, Office of Management and Budget (OMB)

The Honorable Judge Hilyer, Presiding Judge, Superior Court


Paul Sherfey, Chief Administrative Officer, Superior Court

Caroline Whalen, County Administrative Officer, Department of Executive 

     Services (DES)
Kathy Brown, Director, Facilities Management Division (FMD), DES

Nick Carnevali, Finance and Administrative Services Manager, FMD, DES
