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COMMITTEE ACTION

	
Proposed Ordinance 2024-0054, which would approve a Metro service change that would add five new bus routes, revise nine routes, and replace 11 routes in north King County to coordinate with Lynnwood Link light rail, passed out of the Transportation Economy & Environment Committee on March 19, 2024, with a “Do Pass” recommendation. The ordinance was amended to replace Attachment A with an updated version to correct technical errors that resulted in an incorrect description of the changes to be made to Route 65 and an error in the frequency table for Route 28. 





SUBJECT

Proposed Ordinance 2024-0054 would approve a three-phase Metro service change beginning in Fall 2024, that would add five new bus routes, revise nine routes, and replace 11 routes in north King County to coordinate with Lynnwood Link light rail.

SUMMARY

Sound Transit’s Lynnwood Link Extension, which will provide light rail service between Northgate and Lynnwood City Center, is expected to open for service later this year. The 8.5-mile light rail extension will include four stations when the line opens. 

Proposed Ordinance 2024-0054 would approve revisions to 25 Metro bus routes in Bothell, Kenmore, Lake Forest Park, Seattle, and Shoreline, beginning with the Fall 2024 service change, to coordinate with the light rail extension. The proposal would create five new bus routes (Routes 61, 72, 77, 333, 365), revise nine bus routes (Routes 28, 45, 65, 303, 322, 331, 345, 346, 348), and replace 11 routes (Routes 16, 20, 64, 73, 301, 302, 304, 320, 330, 347, 372).[footnoteRef:1]  [1:  Administrative changes, not subject to Council approval, would decrease frequency on Route 75 and add new Metro Flex service to Kenmore and Lake Forest Park.] 


The proposal would add 24,194 annual County-funded service hours for the remainder of 2024, at a cost of $5.7 million, which is included in the adopted 2023-2024 budget. Service would increase gradually to a total of 132,642 annual service hours by 2027.

The transmitted legislative package includes a public engagement report; an equity impact review; and the federally required Title VI analysis. 

The proposed restructure would begin at the Fall 2024 service change and would be implemented in three phases to correspond with Sound Transit’s plans to open the full East Link light rail 2 Line in 2025 (which will provide more rail capacity) and to open the NE 130th Street Station in 2026. The legislation allows Metro to begin with lower levels of service as needed due to Metro’s operational capacity issues.

Technical Amendment 1 would correct inadvertent errors in Attachment A.

BACKGROUND 

Metro services and service restructure procedures. King County’s Metro Transit Department (Metro) is the largest provider of public transit in the Puget Sound region. Metro operates fixed-route services, including bus and water taxi; accessible services, including Access paratransit and Community Access Transportation (CAT); and a variety of flexible and shared services, including Dial-A-Ride Transit (DART), Vanpool, Community Van, Community Ride, and Metro Flex. In addition to its own services, Metro also operates Regional Express bus service and Link light rail under contract to Sound Transit,[footnoteRef:2] and streetcar service under contract to the City of Seattle.[footnoteRef:3] Metro also provides supplemental bus service in Seattle that is funded by the Seattle transit funding measure through a contract between Seattle and King County.[footnoteRef:4] Prior to the pandemic, Metro provided more than 120 million rides each year on these mobility services, with more than 500,000 average weekday boardings.[footnoteRef:5] [2:  Ordinance 19513]  [3:  Ordinance 19035]  [4:  Ordinance 19240]  [5:  Metro Strategic Plan Dashboard (link)] 


Metro’s General Manager is authorized to make changes to Metro’s services without Council review either in the case of an emergency or for administrative-level changes that affect a route’s weekly service hours by 25% or less, move the location of a bus stop by ½ mile or less, or only change route numbers. All other (non-emergency, non-administrative) changes are considered major service changes and require review and approval by the Council[footnoteRef:6] following the procedures outlined in the adopted King County Metro Service Guidelines.[footnoteRef:7] In recent years, Metro has implemented two service changes each year, one in the Spring and one in the Fall. These are generally referred to as the “Spring service change” and the “Fall service change.” [6:  KCC 28.94.020.B]  [7:  Ordinance 19367] 


The Service Guidelines describe service restructures as service changes that “make coordinated changes to multiple routes and services within a large area.” Restructures can be initiated for a variety of reasons, one of which is to “better integrate with the regional transit network, including light rail and bus rapid transit expansions.” Restructures may result in the modification, addition, or replacement of transit service.[footnoteRef:8] [8:  Ordinance 19367, Attachment B, Service Guidelines, p. 18.] 


When Metro begins planning for a service restructure, the Service Guidelines state that it must “develop area-specific goals and strategies… with affected jurisdictions, partner agencies, and community stakeholders.” In addition, Metro must identify equity priority areas[footnoteRef:9] within each restructure project area.[footnoteRef:10] [9:  The Service Guidelines (Ordinance 19367, Attachment B) define an equity priority area as an area with a high proportion of priority populations as defined in the Mobility Framework (Motion 15618), which includes measures of communities of color, low or no income population, disabled population, foreign born population, and population with limited English proficiency.]  [10:  Ordinance 19367, Attachment B, Service Guidelines, p. 19.] 


When Metro is considering a service restructure, the Service Guidelines instruct Metro to evaluate data including but not limited to:
· Current and expected future travel patterns
· Service in equity priority areas, compared to the rest of the restructure area
· Existing housing, jobs, and other generators of ridership and the location and density of permitted future development
· Passenger capacity of routes relative to projected ridership
· The cost of added service to meet projected ridership demand relative to cost savings from reductions of other services.[footnoteRef:11] [11:  Ordinance 19367, Attachment B, Service Guidelines, p. 20.] 


As part of the community engagement process in developing a proposed service restructure, Metro is required[footnoteRef:12] to provide a description of all transit services in the project area, both before and after the proposed restructure. This is intended to give jurisdictions, community members, riders, and other stakeholders a clear indication of the transit services that are currently available and that are proposed, whether those services are provided by Metro, Sound Transit, or another transit partner.  [12:  Ordinance 19367, Attachment B, Service Guidelines, p. 20.] 


In some cases, a new service may fully or partially replace an existing Metro service and thereby potentially free up Metro service hours. In those cases, if Metro can meet the goals developed for the restructure and has service hours remaining, it may redeploy the remaining service hours from services replaced by other agencies, based on countywide needs using the service investment priorities in the Service Guidelines.[footnoteRef:13] [13:  Ordinance 19367, Attachment B, Service Guidelines, p. 20.] 


Metro Service Recovery Plan. In response to the sudden drop in ridership at the start of the pandemic and to ensure safe operating conditions for its employees and riders, Metro began implementing emergency transit service reductions[footnoteRef:14] in March 2020. These initial service reductions and suspensions,[footnoteRef:15] as well as ongoing cycles of restoration and reduction, were part of the county’s pandemic response.[footnoteRef:16] [14:  KCC 28.94.020.B.2.a. ]  [15:  For the Service Recovery Plan (Ordinance 19581), a service reduction is defined as providing a lower level of service on a route and a service suspension as fully stopping all service on that route.]  [16:  The Executive issued a proclamation of emergency on March 1, 2020, in response to the COVID-19 pandemic. The Council affirmed the proclamation through Motion 15610. The Executive terminated the proclamation of emergency on February 6, 2023 (link).] 


In March 2023, as the emergency phase of the pandemic ended, but Metro was unable to return to pre-pandemic service levels due to ongoing staffing shortfalls and slow ridership recovery, the Council approved a Metro Service Recovery Plan,[footnoteRef:17] which affirmed that:  [17:  Ordinance 19581] 


· Service on at least 122 routes would remain reduced or fully suspended (approximately 344,000 County-funded annual service hours and 228,000 hours formerly funded by the City of Seattle,[footnoteRef:18] including 57,000 County-funded service hours that had been reduced or suspended on 18 bus routes in the Lynwood Link project area[footnoteRef:19] and 48,506 formerly Seattle-funded hours on those routes). [18:  In November 2014, Seattle voters approved a six-year transportation funding measure through which Seattle purchased bus service from Metro through a contract approved by both King County and the City of Seattle. In November 2020, Seattle voters renewed the funding measure, but with a smaller funding amount and a larger list of transportation priorities to be funded, meaning less transit service purchased from Metro (Ordinance 19240). According to Metro’s Spring 2024 Transit Riders Now Report (2024-RPT0026), as of Fall 2023, Seattle had invested approximately 140,000 service hours in 35 Metro routes, a reduction from the more than 350,000 service hours that had been funded through the 2014 Seattle transit funding measure.]  [19:  In total, there are 23 Metro routes in the project area representing about 825,000 annual hours of service. (Source: Equity Impact Review transmitted with Proposed Ordinance 2024-0054)] 


· Metro would work to restore County-funded service hours gradually over several biennia through a series of geographically focused mobility projects[footnoteRef:20] that would require Council approval. These mobility projects might result in proposals to restructure service rather than restore it to pre-pandemic conditions.  [20:  The mobility projects identified in the Metro Service Recovery Plan (Ordinance 19581) were: East Link, Lynnwood Link, South Link, Stride, Madison (G Line), Central Seattle, Queen Anne/Magnolia, North Seattle, West Seattle/Vashon Island, and other.] 


Proposed Ordinance 2024-0054 would implement the Lynnwood Link Connections Mobility Project, one of the projects identified in the Metro Service Recovery Plan.[footnoteRef:21] [21:  The Service Recovery Plan (Ordinance 19581) indicated that the following routes would be included in the Lynnwood restructure: 5, 16X, 28X, 45, 64X, 65, 67, 301, 303, 304, 320, 322, 345, 346, 347, 348, 372X. Proposed Ordinance 2024-0054 includes all of these routes, with the exception of Routes 5 and 67, which were studied but for which no changes are recommended; and Route 75, for which administrative changes will be made.] 


Lynnwood Link Extension. Sound Transit’s Lynnwood Link Extension, which will provide light rail service between Northgate and Lynnwood City Center, is expected to open for service later this year (as of this writing, the Sound Transit Board has not yet approved an opening date).[footnoteRef:22] The 8.5-mile extension will provide service on the Link 1 Line[footnoteRef:23] to four new stations:  [22:  Although Metro operates Link light rail and ST Express bus service under contract to Sound Transit (Ordinance 19513), Sound Transit is solely responsible for constructing ST transit infrastructure, and for all policy decisions related to light rail and ST Express bus service, including service levels, schedules, and fare enforcement. ]  [23:  Sound Transit has named the light rail line that currently serves Northgate to Angle Lake (and will soon extend north to Lynnwood) the 1 Line; the future East Link extension has been named the 2 Line (link).] 


· Shoreline South/148th
· Shoreline North/185th
· Mountlake Terrace
· Lynnwood City Center
· (A fifth station at NE 130th Street is expected to open in 2026)

Sound Transit’s adopted 2024 Service Plan Phase One[footnoteRef:24] states that the Lynnwood Link (1 Line) extension is expected to operate initially with the following frequencies: [24:  Sound Transit Resolution R2023-31 (link)] 


· Weekday peak hours: every 8-10 minutes[footnoteRef:25] [25:  May initially operate every 10 minutes during peak hours. Final peak headway will be determined by Sound Transit during pre-revenue service.] 

· Weekday midday/evening: every 10 minutes
· Weekday early/late: every 15 minutes
· Weekends day/evening: every 10 minutes
· Weekends early/late: every 15 minutes 

Sound Transit is also planning to open East Link (2 Line) Starter Line service[footnoteRef:26] in 2024 on a portion of the 2 Line route. Sound Transit has stated that operating the Lynnwood Link (1 Line) extension prior to the opening of the complete 2 Line could pose capacity and service constraints because of lack of access to trains at Sound Transit’s Operations and Maintenance Facility East[footnoteRef:27] in Bellevue, which will not be accessible to the 1 Line until the full 2 Line opens. In response, Sound Transit has resolved that peak-hour 1 Line service to and from Lynnwood will be maximized “to the greatest degree possible”[footnoteRef:28] and that, until the full 2 Line opens, “sufficient additional bus services” “to the greatest extent feasible” will be provided to meet rider demand.[footnoteRef:29]  [26:  The East Link Starter Line will include service to eight stations between South Bellevue Station and Redmond Technology Station in advance of the opening of the complete East Link (2 Line) project (link).]  [27:  The Operations and Maintenance Center East is located in Bellevue near the 2 Line’s Spring District Station (link).]  [28:  Sound Transit Resolution R2023-24 (link)]  [29:  Sound Transit Resolution R2023-24 (link)] 


As of this writing, the Sound Transit Board has not yet adopted all components of its 2024 Service Plan associated with the opening of Lynnwood Link. As part of the adoption of the 2024 Service Plan Phase One[footnoteRef:30] and the plan to open the East Link Starter Line,[footnoteRef:31] Sound Transit has stated that it will focus resources on providing additional passenger service and capacity in the 1 Line corridor until the opening of the full 2 Line. This will include providing in-person customer support “at stations and times when inadequate Link capacity may result in full trains, waits, overcrowding or confusion,” and “guiding customers safely and efficiently to bus alternatives.”[footnoteRef:32] [30:  Sound Transit Resolution R2023-31 (link)]  [31:  Sound Transit Resolution R2023-24 (link)]  [32:  Sound Transit Resolution R2023-24 (link)] 


Sound Transit has indicated that to meet the commitment to provide adequate bus alternatives[footnoteRef:33] between the time when the Lynnwood Link Extension opens and the full 2 Line opens, ST Express Route 522, which currently operates between Woodinville and Roosevelt along Lake City Way and Bothell Way (SR-522), will be modified in phases.[footnoteRef:34] For 2024, Sound Transit has proposed no revisions to this route; it would continue to operate as it does currently.[footnoteRef:35] When the full 2 Line opens (currently projected for Spring 2025), Sound Transit has indicated it will propose revising Route 522 to connect to light rail at the Shoreline South/148th Station. Sound Transit has indicated that Route 522 would eventually be replaced by Sound Transit’s Stride S3 line.[footnoteRef:36] (Note that Sound Transit has not made final decisions on Route 522 service for 2024 as of this writing.) [33:  As of this writing, Sound Transit has not yet issued a 2024 Service Plan Phase Two to cover ST Express bus service.]  [34:  Sound Transit is responsible for service decisions related to Link light rail and ST Express bus service, as well as future Stride bus rapid transit service.]  [35:  This could change if the Sound Transit Board adopts a new plan as part of the 2024 Service Plan Phase Two.]  [36:  Sound Transit’s Stride (bus rapid transit) S3 line will travel along SR-522 and NE 145th Street between Shoreline and Bothell (link).] 


Lynnwood Link Connections. In preparation for the light rail extension, Metro began planning in 2021 for a restructure of its services in the area, which it named the Lynnwood Link Connections Mobility Project. Metro coordinated planning and community engagement with Sound Transit and focused on two dozen Metro routes in North Seattle, Shoreline, and along the Northshore/SR-522 corridor:

· All-day routes: 5, 20, 28, 45, 65, 67, 73, 75, 330, 331, 345, 346, 347, 348, 372
· Peak-only routes: 16X, 64, 301, 302, 303, 304, 320, 322

Following the requirements in the Service Guidelines to develop area-specific goals for a restructure, Metro identified four goals[footnoteRef:37] for Lynnwood Link Connections: [37:  Lynnwood Link Connections Mobility Project web site (link)] 


1. Improve mobility for priority populations,[footnoteRef:38] who are an important part of our current and potential customer base. [38:  Priority populations are defined as people who have low or no income; are Black, Indigenous, or other people of color; are immigrants or refugees; have disabilities; or are linguistically diverse (Ordinance 19367, Attachment A, p. 2).] 

2. Equitably inform, engage, and empower current and potential customers traveling in the project area.
3. Deliver integrated service that responds to Link expansion, changes in the transit network, and community needs.
4. Improve the efficiency, effectiveness, and environmental sustainability of the transit system.

Metro conducted pre-engagement planning in the area during late 2021, then initiated a three-phase community engagement process beginning in early 2022:

· Phase 1, Need Assessment, was conducted in Winter-Spring 2022. It included interviewing community stakeholders on mobility needs and barriers, reviewing recent engagement in the project area, conducting baseline equity analysis and analysis of existing service needs and barriers, convening a Mobility Board and Partner Review Board, and holding briefings for local jurisdictions.

· Phase 2, Service Concepts, was conducted in Winter-Spring 2023. During this phase, Metro co-created service concepts with the Mobility Board and presented them to the Partner Review Board for comments; solicited public feedback on service concepts; learned more about community priorities; and reviewed potential service concepts based on service design best practices, public input, and an equity review.

· Phase 3, Service Proposal, was conducted in Summer 2023. During this phase, following review by the Mobility Board, Metro presented proposed service changes to the community, with explanations about how the proposal had developed and changed following feedback; sought additional feedback on proposed changes; and finalized the equity analysis. This phase included jurisdictional meetings, review by the Mobility Board and Partner Review Board, and a public survey.

Following Phase 3 of the engagement process, Metro developed a final proposal, which the Executive transmitted to Council on February 7, 2024.

Proposed Ordinance 2024-0054 would approve the Executive’s proposal to implement the Lynnwood Link Connections Mobility Project. Specifically, it would approve a three-phase plan to revise 25 Metro bus routes in Bothell, Kenmore, Lake Forest Park, Seattle, and Shoreline, beginning with the Fall 2024 service change. 

The proposal would create five new bus routes (Routes 61, 72, 77, 333, 365), revise nine bus routes (Routes 28, 45, 65, 303, 322, 331, 345, 346, 348), and replace 11 routes (Routes 16, 20, 64, 73, 301, 302, 304, 320, 330, 347, 372). Administrative changes, not subject to Council approval, would decrease frequency on Route 75 and add Metro Flex service to Kenmore and Lake Forest Park. Two routes that were included in the public engagement process, Routes 5 and 67, would not be changed as part of the proposed restructure.

Most of the changes proposed in Proposed Ordinance 2024-0054 would be implemented beginning with the Fall 2024 service change. However, this service change, unlike others approved by the Council, would be implemented in three phases to correspond with Sound Transit’s development of the light rail system.

· Phase 1 would be implemented beginning in Fall 2024 when the Lynnwood Link (1 Line) light rail extension opens for revenue service. Most of Metro’s bus restructure is proposed to occur during this phase, with the route network revised to coordinate with the four new light rail stations. Some bus service would remain unchanged, however, in response to the capacity issues the Link 1 Line may experience until the full 2 Line opens.

· Phase 2 would be implemented when the complete Link light rail 2 Line (East Link) opens, which will provide greater capacity for 1 Line service, and when Sound Transit makes related changes to ST Route 522, at which time Metro would make associated changes to its bus network (replacing Route 372, initiating service on new Routes 72 and 77, and revising Routes 65 and 331). This is currently expected to happen in Spring 2025.[footnoteRef:39] [39:  The Executive will transmit an East Link Connections Mobility Project bus service restructure proposal in advance of the opening of the full 2 Line. For the opening of the East Link Starter Line service, the Executive has not proposed any bus service changes requiring Council approval.] 


· Phase 3 would be implemented when Sound Transit opens the 130th Street Station, the final station of the Lynnwood Link light rail extension. These changes would provide bus service to the new station by extending Route 77. 

Proposed Ordinance 2024-0054 also provides flexibility for Metro to implement bus service changes gradually, as needed, due to its ongoing operational capacity issues. 

Of note, as the Link light rail system expands, a number of bus routes that were newly created in 2021 as part of the North Link Connections Mobility Project restructure,[footnoteRef:40] when Link light rail reached Northgate, are proposed to be deleted and replaced with different transit options during this service restructure. Those changes are described below, where applicable.  [40:  Ordinance 19280] 


The route changes that would be approved by the proposed legislation are described below.[footnoteRef:41] See Attachment A to Proposed Ordinance 2024-0054 for more detail on each route’s service proposal and route maps.  [41:  Routes 5 and 67 were included as part of the engagement process and were identified in the Metro Service Recovery Plan (Ordinance 19581) but are not proposed for any changes to routing or service levels through Proposed Ordinance 2024-0054.] 


· Route 16: route deleted and replaced with Route 5 		     PHASE 1
Route 16, which serves Broadview, Greenwood, and Downtown Seattle, was created in 2021 when Link light rail reached Northgate, as part of the North Link Connections Mobility Project restructure.[footnoteRef:42] Service on the route was fully suspended in Metro’s September 2023 service change.[footnoteRef:43] It would be deleted as part of the proposed service change and replaced by Route 5, which serves Shoreline Community College, Greenwood, Fremont, and Downtown Seattle.[footnoteRef:44] [42:  Ordinance 19280]  [43:  At the Council’s request (Ordinance 19582), Metro made an emergency service change in September 2023 to match service with operational capacity. The September 2023 service change reduced service by 150,000 service hours (approximately 3.8 percent of existing service levels) by fully suspending 20 routes and reducing service levels on 12 routes.]  [44:  Route 5 was included in the engagement process for the proposed restructure but is not proposed to be changed.] 


· Route 20: route deleted and replaced with Routes 44, 45, 61	     PHASE 1
Route 20, which serves Lake City, Northgate, Green Lake, and the University District, was created in 2021 when Link light rail reached Northgate, as part of the North Link Connections Mobility Project restructure.[footnoteRef:45] Service on the route was reduced in Metro’s September 2023 service change.[footnoteRef:46] It would be deleted as part of the proposed service change and replaced by service on Routes 44 (University District, Wallingford), 45 (UW Station, Loyal Heights), and 61 (Greenwood, Lake City, Northgate).  [45:  Ordinance 19280]  [46:  At the Council’s request (Ordinance 19582), Metro made an emergency service change in September 2023 to match service with operational capacity. The September 2023 service change reduced service by 150,000 service hours (approximately 3.8 percent of existing service levels) by fully suspending 20 routes and reducing service levels on 12 routes. Route 20 was reduced to every 30 minutes weekdays and 60 minutes at night.] 


· Route 28: routing revision, service frequency reduced		     PHASE 1
Route 28, which currently serves Broadview, Ballard, Fremont, and Downtown Seattle and Capitol Hill via E Olive Way and E John Street, would be rerouted to remove the peak-only Broadview portion of the route. Service frequency would be reduced[footnoteRef:47],[footnoteRef:48] by deleting the peak-only portion of Route 28 between NW 103rd Street and NW 145th Street. Amendment 1 would correct information to the frequency tables for Route 28 in Attachment A to Proposed Ordinance 2024-0054 to show the deletion of this peak-only tail. The transmitted attachment contained inadvertent errors in this table. [47:  Weekday rides on Route 28 in Spring 2023 were approximately 1,347. Source: 2023 System Evaluation Report (Proposed Motion 2023-0397).]  [48:  The Seattle transit funding measure removed 4,821 service hours from Route 28 due to the smaller size of Seattle’s 2020 transit funding measure compared with its 2014 transit funding measure. (Source: Metro Service Recovery Plan, Ordinance 19581)] 


· Route 45: routing revision, service frequency reduced		     PHASE 2
Route 45, which currently serves Ballard, Greenwood, Roosevelt, the University District, and Children’s Hospital, would remain unchanged during Phase 1 of the service restructure. During Phase 2, the tail of the route to Children’s Hospital would be deleted and the route would be extended south along University Way to NE Pacific Street and the Boat Street layover. At that point, Route 45 would no longer be through-routed with Route 75 (see below). Service frequency would be reduced but still very[footnoteRef:49] frequent[footnoteRef:50],[footnoteRef:51] at 12-15 minutes during peak hours, 15 minutes during midday hours, 15 minutes on weekends, and 30 minutes nights. The span of operating hours would remain unchanged, with operations from 5:00 am to 1:00 am. [49:  Metro Connects defines RapidRide-level, very frequent service as service in which buses arrive at least every five to 15 minutes from early morning until late evening.]  [50:  Weekday ridership levels on Route 45 in September 2023 were approximately 64% of pre-pandemic levels. Source: Metro Rider Dashboard (link)]  [51:  The Seattle transit funding measure removed 4,163 service hours from Route 45 due to the smaller size of Seattle’s 2020 transit funding measure compared with its 2014 transit funding measure. (Source: Metro Service Recovery Plan, Ordinance 19581)] 


· Route 61: new service							      PHASE 1
The new Route 61 would serve Lake City, Northgate, and Greenwood to provide east-west connections and serve Northgate Station. Service is proposed to be frequent,[footnoteRef:52] at every 15 minutes during the day and 30 minutes at night, both weekdays and weekends. The new route would operate from 5:00 am to 1:30 am on weekdays and 5:30 am to 1:30 am on weekends. [52:  Metro Connects (Ordinance 19367, Attachment C) defines “frequent service” as any route that comes at least every 15 minutes, 16 hours a day on weekdays and 12 hours a day on weekends. ] 


· Route 64: route deleted and replaced with Routes 62 and 65	     PHASE 1
Route 64, which serves Lake City, Wedgewood, Roosevelt, and South Lake Union, has been fully suspended since Metro’s September 2023 service change. It would be deleted as part of the proposed service change and replaced by service on Routes 62 (Downtown Seattle and Sand Point via Greenlake) and 65 (Shoreline South/148th Station and Lake City via 35th Avenue). 

· Route 65: routing revision, service frequency reduced		     PHASE 1
Route 65, which currently serves Jackson Park, Lake City, Children’s Hospital, and the University District, would be extended to Shoreline South/148th Station via N 145th Street. Service frequency would be reduced[footnoteRef:53],[footnoteRef:54] but still at frequent levels to 30 minutes during peak hours.[footnoteRef:55] The span of operating hours would be reduced to peak weekday hours, with operations from 5:30 am to 9:00 am and 3:50 pm to 7:00 pm weekdays.  [53:  Weekday ridership levels on Route 65 in September 2023 were approximately 51% of pre-pandemic levels. Source: Metro Rider Dashboard (link)]  [54:  The Seattle transit funding measure removed 9,157 service hours from Route 65 due to the smaller size of Seattle’s 2020 transit funding measure compared with its 2014 transit funding measure. (Source: Metro Service Recovery Plan, Ordinance 19581)]  [55:  Route 65 currently offers service every 15 minutes during weekdays, every 17 minutes weekend days, and every 22 minutes weekend evenings. As proposed, only peak hour weekday service would be provided.] 


· Route 65: additional routing revision					     PHASE 2
During Phase 2 of the proposed restructure, when Link 2 Line service fully opens, Route 65 would be revised further to serve the Shoreline South/148th Station via NE 150th Street and NE 155th Street. Note that the text in Attachment A inadvertently does not correspond to the map showing the change. This will be corrected through a technical amendment.

· Route 72: new service							      PHASE 2
The new Route 72 would serve Shoreline South/148th Station, Lake City, and U District Station. It would not be launched until Phase 2, when 2 Line service is fully operational, and Sound Transit has implemented changes to ST Route 522. Service is proposed to be very frequent,[footnoteRef:56] at every 10 minutes during weekdays, 15 minutes during weekend days, and 30 minutes at night, both weekdays and weekends. The new route would operate from 4:30 am to 1:00 am on weekdays and 5:30 am to 1:00 am on weekends. [56:  Metro Connects defines RapidRide-level, very frequent service as service in which buses arrive at least every five to 15 minutes from early morning until late evening.] 


· Route 73: route deleted and replaced with Routes 67 and 348	     PHASE 1
Route 73, which serves Jackson Park, Maple Leaf, Roosevelt Station, and U District Station, would be deleted as part of the proposed service change, and replaced by service on Routes 67 (Roosevelt Way NE between Northgate Station and U District Station) and 348 (15th Ave NE between NE 145th Street and NE 120th Street). 

· Route 77: new service							      PHASE 2
The new Route 77 would serve Bitter Lake, Lake City, Roosevelt Station, and U District Station. It would not be launched until Phase 2, when 2 Line service is fully operational, and Sound Transit has implemented changes to ST Route 522. Route 77 would be interlined with Route 75,[footnoteRef:57] meaning riders using those routes would not be required to transfer in the University District. Service is proposed to be frequent, at every 15 minutes during weekdays, 15-20 minutes during weekend days, and 30 minutes at night, both weekdays and weekends. The new route would operate from 5:00 am to 1:30 am on weekdays and 5:30 am to 1:00 am on weekends. [57:  Administrative changes would decrease frequency on Route 75 in Phase 2.] 


· Route 77: routing revision						      PHASE 3
When Sound Transit’s NE 130th Street Station opens (anticipated in 2026), Route 77 would serve the new station. No additional changes would be made.

· Route 301: route deleted, replaced with 303, 333, 348, E, Link	     PHASE 1
Route 301, which serves Aurora Village Transit Center, Shoreline Park & Ride, and Northgate Station via I-5, would be deleted as part of the proposed service change. Service on the route was fully suspended in Metro’s September 2023 service change. It would be replaced by service on Routes 303 (Shoreline to Northgate Station), 333 (Shoreline South/148th Station to Shoreline Community College to Mountlake Terrace Station), 348 (Northgate to Richmond Beach), E Line (N 175th Street to Aurora Village Transit Center via Aurora Avenue N), and Link light rail[footnoteRef:58] (Northgate Station to North 175th Street). [58:  Link light rail 1 Line map (link)] 


· Route 302: route deleted, replaced with 303, 322, 331, 348, Link	     PHASE 1
Route 302, which serves Richmond Beach, Aurora Village Transit Center, Northgate Station, and First Hill, was created in 2021 when Link light rail reached Northgate, as part of the North Link Connections Mobility Project restructure.[footnoteRef:59] Service on the route would be deleted as part of the proposed service change. It would be replaced by service on Routes 303 (Shoreline to Northgate Station), 322 (Kenmore, Lake Forest Park, Lake City, Roosevelt, First Hill), 331, (Kenmore, Lake Forest Park, Aurora Village Transit Center, Shoreline), 348 (Northgate to Richmond Beach), and Link light rail[footnoteRef:60] (Northgate Station to Lynnwood). [59:  Ordinance 19280]  [60:  Link light rail 1 Line map (link)] 


· Route 303: routing revision, service frequency increased		     PHASE 1
Route 303, which currently serves the Aurora Village Transit Center, Shoreline, Northgate Station, and First Hill, would be rerouted to serve South Lake Union via Mercer Street before continuing to First Hill via Eighth Avenue and Boren Avenue. Service frequency would be increased to add one additional trip to each of the AM and PM peak periods,[footnoteRef:61] providing service every 30 minutes during peak hours.[footnoteRef:62] The span of operating hours would be peak weekday hours only, with operations from 5:30 am to 9:00 am and 3:50 pm to 7:00 pm weekdays.  [61:  Weekday ridership levels on Route 303 in September 2023 were approximately 19% of pre-pandemic levels. Source: Metro Rider Dashboard (link).]  [62:  Route 303 currently offers service every 45-60 minutes during peak periods and 30 minutes during weekday nights. As proposed, more frequent peak hour weekday service would be provided.] 


· Route 304: route deleted, replaced with 331, 333, 348, Link	     PHASE 1
Route 304, which travels between the Shoreline Park & Ride and Northgate Station via Dayton Avenue N, would be deleted as part of the proposed service change. Service on the route was fully suspended in Metro’s September 2023 service change. It would be replaced by service on Routes 331 (Kenmore, Lake Forest Park, Aurora Village Transit Center, Shoreline), 333 (Shoreline South/148th Station to Shoreline Community College to Mountlake Terrace Station), 348 (Northgate to Richmond Beach), and Link light rail (Northgate Station to Lynnwood).

· Route 320: route deleted, replaced with 61, 322, 522, Link	     PHASE 1
Route 320, which serves Kenmore, Lake Forest Park, Northgate Station, and South Lake Union, was created in 2021 when Link light rail reached Northgate, as part of the North Link Connections Mobility Project restructure.[footnoteRef:63] Service on the route was fully suspended in Metro’s September 2023 service change. It would be deleted as part of the proposed service change and replaced by Routes 61 (Lake City, Northgate Station, Greenwood), 322 (Kenmore, Lake Forest Park, Lake City, Roosevelt Station, First Hill), Sound Transit 522 (Woodinville to Roosevelt Station via Bothell Way and Lake City Way),[footnoteRef:64] and Link light rail (Northgate Station to Lynnwood). [63:  Ordinance 19280]  [64:  Sound Transit Route 522 (link)] 


· Route 322: routing revision, service frequency reduced		     PHASE 1
Route 322, which currently serves Kenmore, Lake Forest Park, Lake City, Roosevelt Station, and First Hill, would be revised to serve Northgate Station and South Lake Union via Mercer Street before serving First Hill via Eighth Avenue and Boren Avenue. Route 322 was created in 2021 when Link light rail reached Northgate, as part of the North Link Connections Mobility Project restructure.[footnoteRef:65] Service frequency would be reduced to 30 minutes during peak hours. The span of operating hours would serve peak weekday hours only, with operations from 5:45 am to 8:45 am and 4:00 pm to 7:00 pm on weekdays. [65:  Ordinance 19280] 


· Route 330: route deleted, replaced with 65, 72, 333, 345		     PHASE 1
Route 330, which travels between Shoreline Community College and Lake City, would be deleted as part of the proposed service change. It would be replaced by service on Routes 65 (Shoreline South/148th Station, Jackson Park, Lake City, Children’s Hospital, U District Station), 72 (Shoreline South/148th Station, Lake City, U District Station), 333 (Shoreline South/148th Station to Shoreline Community College to Mountlake Terrace Station), and 345 (Shoreline, Northwest Hospital, North Seattle College, Northgate Station).

· Route 331: routing revision, service frequency increased		     PHASE 1
Route 331, which currently serves Kenmore, Lake Forest Park, Aurora Village Transit Center, and Shoreline, would be rerouted to serve Mountlake Terrace Station when the Lynnwood Link extension opens. Service frequency would be increased to provide an increased span of service.[footnoteRef:66] The route would provide local level service[footnoteRef:67] every 20 minutes during weekday peak hours, every 30 minutes during weekday and weekend daytime hours, 30-60 minutes during weekday nights, and 30 minutes during weekend nights. The span of operating hours would be 5:30 am to 12:00 am on weekdays and 6:30 am to 11:00 pm on weekends.  [66:  Weekday ridership levels on Route 331 in September 2023 were approximately 81% of pre-pandemic levels. Source: Metro Rider Dashboard (link).]  [67:  Metro Connects (Ordinance 19367, Attachment C) defines local fixed-route service as a bus that comes every 15 to 60 minutes during weekdays, and possibly increased frequency during the peak periods.] 


· Route 331: routing revision						      PHASE 2
In Phase 2, when 2 Line service is fully operational, and Sound Transit has implemented changes to ST Route 522, Route 331 would be extended to serve the UW Bothell campus.

· Route 333: new service							      PHASE 1
The new Route 333 would serve Mountlake Terrace Station, North City via 15th Avenue NE and NE 175th Street, Shoreline Community College, and Shoreline South/148th Station via Dayton Avenue N and N 145th Street. Service is proposed to be frequent, at every 15 minutes during weekdays, 15-30 minutes during weekend days, and 30 minutes at night, both weekdays and weekends. The new route would operate from 5:30 am to 12:00 am.

· Route 345: routing revision, service frequency increased		     PHASE 1
Route 345, which currently serves Shoreline Community College, Northwest Hospital, North Seattle College, and Northgate Station, would be rerouted to remove the tail to Shoreline Community College and instead serve Shoreline South/148th Station when the Lynnwood Link extension opens. Service frequency would be increased to provide an increased span of service.[footnoteRef:68] The route would provide local level service every 20 minutes during weekday peak hours, every 30 minutes during weekday and weekend daytime hours, 30 minutes during weekday nights, and 60 minutes during weekend nights. The span of operating hours would be 6:00 am to 11:30 pm on weekdays and 6:00 am to 11:00 pm on weekends.  [68:  Weekday ridership levels on Route 345 in September 2023 were approximately 85% of pre-pandemic levels. Source: Metro Rider Dashboard (link).] 


· Route 346: routing revision, service frequency reduced		     PHASE 1
Route 346, which currently serves Aurora Village Transit Center, North Seattle College, and Northgate Station, would be revised to serve Shoreline South/148th Station, and remove the portion of the route that continues south to Northgate Station. Service frequency would be reduced to provide local level service at every 30 minutes during daytime hours, 30 minutes during weekday nights, and 60 minutes during weekend nights. The span of operating hours would cover 6:00 am to 12:00 am on weekdays and 6:00 am to 11:15 pm on weekends.

· Route 347: route deleted, replaced with 333, 348, 365, Link	     PHASE 1
Route 347, which serves Mountlake Terrace, North City, and Northgate Station, would be deleted as part of the proposed service change and replaced by Routes 333 (Mountlake Terrace Station, North City, Shoreline Community College, Shoreline South/148th Station), 348 (Richmond Beach, Jackson Park, Northgate Station), 365 (Shoreline North/185th Station, Northgate Station), and Link light rail (Northgate Station to Mountlake Terrace Station).

· Route 348: routing revision, service frequency increased		     PHASE 1
Route 348, which currently serves Richmond Beach, Jackson Park, and Northgate Station, would be rerouted to serve Shoreline North/185th Station and to provide improved frequency on the route variants at the Richmond Beach end of the route.[footnoteRef:69] Service frequency would be increased to provide frequent service every 15 minutes during weekday daytimes, and every 30 minutes during weekday nights and weekends. The span of operating hours would be 5:30 am to 12:00 am.  [69:  Weekday ridership levels on Route 348 in September 2023 were approximately the same as pre-pandemic levels. Source: Metro Rider Dashboard (link).] 


· Route 365: new service							      PHASE 1
The new Route 365 would serve Shoreline North/185th Station, Shoreline South/148th Station, and Northgate Station via Northwest Hospital. Service is proposed to be at local levels, at every 20 minutes during weekday peak hours, 30 minutes during weekday and weekend daytime hours, 30 minutes during weekday nights, and 60 minutes during weekend nights. The new route would operate from 6:00 am to 11:30 pm.

· Route 372: route deleted, replaced with 72, 77, 322, 331, 522	     PHASE 1
Route 372, which travels Between Bothell, Kenmore, Lake Forest Park, and U District Station, would be deleted as part of the proposed service change. It would be replaced by service on Routes 72 (Shoreline South/148th Station, Lake City, U District Station), 77 (Bitter Lake, NE 130th Station <Phase 3>, Lake City, Roosevelt Station, U District Station), 322 (Kenmore, Lake Forest Park, Lake City, Northgate Station, Roosevelt Station, South Lake Union, First Hill), 331 (Kenmore, Lake Forest Park, Aurora Village, Shoreline), and Sound Transit 522 (Woodinville to Roosevelt Station via Bothell Way and Lake City Way).[footnoteRef:70] [70:  Sound Transit Route 522 (link)] 


As noted above, Metro also plans to add Metro Flex[footnoteRef:71] service for Kenmore and Lake Forest Park north of SR-522 and Ballinger Way and southeast Mountlake Terrace, providing a connection to Link light rail at Mountlake Terrace Station. This change will be made administratively.  [71:  Metro Flex is an app-based on-demand neighborhood transit service that costs the same as bus fare to ride. Metro Flex currently operates in Juanita, Kent, Issaquah/Sammamish, Othello, Rainier Beach/Skyway, Renton Highlands, and Tukwila (link).] 


ANALYSIS

Proposed Ordinance 2024-0054 would approve a three-phase Metro service change beginning in Fall 2024, that would add five new bus routes, revise nine routes, and replace 11 routes in north King County to coordinate with Lynnwood Link light rail.

Restructuring Metro bus service to coordinate with expanding Link light rail service is consistent with Metro’s adopted Service Guidelines,[footnoteRef:72] as well as with past Council actions to restructure bus service to accommodate the original opening of Link light rail and the extension of light rail to SeaTac/Airport Station,[footnoteRef:73] as well as the extension of Link light rail to the University of Washington[footnoteRef:74] and to Northgate.[footnoteRef:75]  [72:  Ordinance 19367, Attachment B]  [73:  Ordinance 16520]  [74:  Ordinance 18133]  [75:  Ordinance 19012] 


The proposed Lynnwood Link restructure is somewhat unique in that Metro proposes to implement the bus service changes in three phases: the bulk of the changes would be implemented beginning in Fall 2024, when the Lynnwood Link light rail extension opens; a second phase would be implemented when the complete 2 Line light rail (East Link) opens (anticipated Spring 2025) and Sound Transit makes related changes to ST Route 522; and a third phase would be implemented when the final Lynnwood Link station at NE 130th Street opens. Proposed Ordinance 2024-0054 would approve service changes for all three phases so that Metro can implement them in coordination with Sound Transit’s actions.

Fiscal impact. Metro’s proposed service plan for 2023-2024, which was submitted as supplementary information when the 2023-2024 biennial budget was proposed,[footnoteRef:76] indicated that appropriation authority had been included in the budget ordinance to restore 151,200 annual service hours that had been reduced during the pandemic over the course of the 2023-2024 biennium.  [76:  Ordinance 19546] 


Because Metro has been unable to pursue service restoration due to ongoing staffing challenges, the Council adopted a Metro Service Recovery Plan in early 2023,[footnoteRef:77] which envisioned that Metro would restore service over several biennia through a series of geographically focused mobility projects. One of those was the Lynnwood Link restructure, through which Metro indicated that it sought to restore 57,000 County-funded service hours on 18 bus routes in the Lynwood Link project area. [77:  Ordinance 19581] 


The fiscal note submitted with Proposed Ordinance 2024-0054 indicates that Metro aims to increase County-funded service hours by a total of 24,194 for the remainder of 2024, at a cost of $5.7 million, which is included in the adopted 2023-2024 budget.[footnoteRef:78] Additional service hours in the project area would increase to 87,377 in 2025; 125,148 in 2026; and 132,642 in 2027. Funding for that service would need to be included in future budgets. [78:  Ordinance 19546, Section 114] 


Seattle Transit Funding Measure. In November 2020, Seattle voters renewed the 2014 Seattle transit funding measure and renewed its contract with King County to purchase bus service from Metro,[footnoteRef:79] though with a smaller funding amount and a larger list of transportation priorities to be funded than the original 2014 measure, meaning that Seattle reduced the amount of transit service it purchased from Metro.[footnoteRef:80] [79:  Ordinance 19240]  [80:  In early 2023, when the Metro Service Recovery Plan (Ordinance 19581) was adopted, Metro reported that approximately 228,000 service hours that had previously been funded by the City of Seattle had been reduced or suspended during the pandemic and would not be restored because Seattle had less money to spend on transit service. According to Metro’s Spring 2024 Transit Riders Now Report (2024-RPT0026), as of Fall 2023, Seattle had invested approximately 140,000 service hours in 35 Metro routes, a reduction from the more than 350,000 service hours Seattle had funded pre-pandemic through the 2014 Seattle transit funding measure.] 


For the routes involved in the Lynnwood Link restructure, Seattle reduced a total of 48,506 annual service hours due to the smaller size of the 2020 funding measure. Those service hours are not anticipated to return.[footnoteRef:81]  [81:  Source: Metro Service Recovery Plan, Ordinance 19581] 


Equity Impact Review. The legislative packet includes an Equity Impact Review that outlines the approach Metro took to the proposed service restructure. (See Attachment 4 to this staff report.) The Equity Impact Review begins by identifying members of priority populations,[footnoteRef:82] as shown in Table 1, below. [82:  Metro’s Mobility Framework (Motion 15618) defines priority populations as communities of color, low or no income population, disabled population, foreign born population, and population with limited English proficiency.] 


Table 1. Priority Populations in Lynnwood Link Connections Project Area
	Priority Population Group
	Total
	Percent

	People of color
	56,921
	31.87%

	People below 200% of the federal poverty line
	38,492
	21.55%

	Limited English-speaking households
	21,894
	12.26%

	People with a disability
	18,592
	10.41%

	People born outside the United States
	42,728
	23.92%

	TOTAL
	178,627
	100.00%



The Equity Impact Review then identifies equity priority areas within the project area[footnoteRef:83] and then calculates access to frequent transit,[footnoteRef:84] local transit,[footnoteRef:85] and peak only transit[footnoteRef:86] for a larger area that includes the project area as well as nearby key destinations and community assets.  [83:  The Service Guidelines (Ordinance 19367, Attachment B) define an equity priority area as an area with a high proportion of priority populations.]  [84:  Frequent all-day service is available 16 to 24 hours a day, 7 days a week, and is designed to meet a variety of travel needs and trip purposes throughout the day with frequency of every 15 minutes or better on weekdays and 30 minutes on weekends. (Ordinance 19367, Attachment C)]  [85:  Local service is available 12-18 hours a day, between 5-7 days a week, and is designed to meet a variety of travel needs and trip purposes throughout the day, with frequency of every 30 minutes or better on weekdays and every 60 minutes or better on weekends. (Ordinance 19367, Attachment C)]  [86:  Peak-only service is available on weekdays during peak periods (5:00 – 9:00 am and 3:00 – 7:00 pm), with eight trips per day minimum (four trips in each direction). (Ordinance 19367, Attachment C)] 


That analysis concludes that, with the addition of the extended Lynnwood Link light rail line and the network of bus service in the area, more than 7,774 people living within equity priority areas would gain access[footnoteRef:87] to the very frequent transit network[footnoteRef:88] following the proposed restructure, a 17% increase from the current situation. A total of 607 subsidized housing units in the project area would gain access to the frequent transit network, an increase of 20%, and a total of 714 low/medium wage jobs would gain access to the frequent transit network, an increase of 8%. [87:  Access is defined as people within a quarter mile walk distance of a transit stop.]  [88:  The very frequent network is defined as routes that have 10 minute or better service during peak periods and 15 minute or better service during off-peak periods.] 


The Equity Impact Review next analyzes each block group in the study area to measure the anticipated change in the number of transit trips, concluding that weekday trips in the study area would increase by 16%, or nearly 4,500 new weekday trips, with 10%. of those trips stopping within an equity priority area. The analysis also indicates that the proposal would add 130 more trips in the project area after 10:00 pm, resulting in an average increase in the overall daily hours of service by over one hour for all-day routes on weekdays, and over one hour 15 minutes on weekends.

The Equity Impact Review concludes that Proposed Ordinance 2024-0054 would:

· Increase transit access overall for the project area, with 10,502 more people in the study area (6% increase) and 3,471 more people within an equity priority area (6% increase) served by transit.
· Improve access to frequent transit, with 21,913 more total people served by frequent transit within the study area (19% increase) and 7,774 more people served within equity priority areas (17% increase).
· Provide increased access to transit for subsidized housing units, and low/medium wage jobs, and increase access to community assets.
· Improve travel times from Aurora Village Transit Center to several destinations in Shoreline, Downtown Seattle, and new areas (Bellevue, Overlake).
· Improve travel times east of I-5 to Shoreline Community College.
· Improve travel times between Bitter Lake and Lake City, including on new Route 77.

Title VI analysis. The required Title VI analysis[footnoteRef:89] for the Lynnwood Link Connections Mobility Project was completed and included as part of the legislative package. (See Attachment 6 to this staff report.) It notes that the proposed service change would affect 61 census tracts with a total population of approximately 267,348 residents, of which 12 tracts are minority and low-income, four tracts are minority only, 15 tracts are low-income only, and 30 tracts are neither minority nor low-income. It notes that eight tracts would experience a reduction in trips greater than 25%. Of those, two are low-income only, and six are neither low-income nor minority tracts. [89:  Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, and national origin, including people with limited English proficiency. The Federal Transit Administration (FTA) requires all transit agencies that receive federal funding to report every three years on how they have complied with Title VI. In addition, transit agencies must prepare a Title VI equity analysis for any major service change and for all fare changes.] 


The Title VI analysis concludes that there would not be a disproportionate burden[footnoteRef:90] on low-income populations and there would not be a disparate impact[footnoteRef:91] on minority populations.  [90:  A disproportionate burden is found if Title VI-protected populations based on household income are more burdened by a service change than non-protected populations. Metro’s threshold for determining disproportionate burden is when the percentage of routes or tracts adversely affected by a major service change and classified as low-income is 10 or more percentage points higher than the percentage of routes or tracts classified as low-income in the system as a whole.]  [91:  A disparate impact is found if Title VI-protected populations based on race/ethnicity are more impacted by the service change than non-protected populations. Metro’s threshold for determining disparate impacts is when the percentage of routes or tracts adversely affected by a major service change and classified as minority is 10 or more percentage points higher than the percentage of routes or tracts classified as minority in the system as a whole.] 


Public Engagement Report. The legislative package includes a Public Engagement Report. (See Attachment 5 to this staff report.) The Public Engagement Report describes Metro’s three-phase engagement process, summarizing engagement goals, outreach and engagement methods, community-based organization partnerships, and feedback findings. 

The Public Engagement Report concludes with an explanation of Metro’s choice for the service network it proposed, based on a combination of community input, equity analysis, feasibility, service planning best practices, productivity and ridership, and historic precedence. The legislative packet also includes letters of support for the proposed restructure from the City of Shoreline, Seattle Department of Transportation, Lynnwood Link Connections Project Mobility Board, Seattle Children’s Hospital, Hopelink, Lake City Collective, and Black Coffee NW.[footnoteRef:92]  [92:  The letters of support can be found in the Council’s legislative records system (link).] 


Timing of implementation. As described above, Metro has experienced operational capacity issues due to ongoing staffing shortages over the last several years.[footnoteRef:93] In early 2023, the Council requested[footnoteRef:94] that Metro consider additional service reductions as needed to match operational capacity with service levels and minimize the number of daily trip cancellations. In September 2023, Metro implemented in emergency service change that has allowed it to reduce daily trip cancellations.[footnoteRef:95] As Metro continues to work to rebuild operational capacity, it has indicated that it may need to implement a reduced version of the proposed service restructure and grow service over time. The proposed ordinance would allow this to occur. The legislative packet does not include details on how such gradual implementation might occur. Also, as noted above, the restructure would be implemented in three phases to coordinate with Sound Transit’s expansion of the light rail system. [93:  According to Metro’s Spring 2024 Transit Riders Now Report (2024-RPT0026), as of November 2023, the total number of operators (headcount) is about 24% lower than before the pandemic (2,427 comparted with 3,195) and the total number of mechanics is about 20% lower than before the pandemic (235 compared with 294).]  [94:  Ordinance 19581]  [95:  The September 2023 service change reduced service by 150,000 service hours (approximately 3.8 percent of existing service levels) by fully suspending 20 routes and reducing service levels on 12 routes.] 




AMENDMENT

Amendment 1 would replace Attachment A, the transmitted description of the service change, with an updated description to correct technical errors that resulted in an incorrect description of the changes to be made to Route 65 and an error in the frequency table for Route 28.


Next Steps. Metro has indicated that Council action on the proposed service change is needed by April 4, 2024, so that Metro can complete the scheduling and staffing changes needed to implement the new service beginning at the Fall 2024 service change. If the TrEE Committee takes action at today’s meeting, the proposed legislation could be expedited to Council for discussion and possible action on March 26, 2024, with the possibility of further discussion and action on April 2, 2024, if needed.
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