ATTACHMENT A
September 4, 2012

	
	PERFORMANCE AUDIT ACTION PLAN
	Target Completion Dates

	Audit
	Motion
	
	

	Effective Management and Supervision

	1A
	A3a
	The Sheriff is requested to notify staff of the sheriff's office about county policy regarding reporting of potential breaches of conduct and transmit to the council a copy of a sheriff’s office department-wide memorandum outlining expectations and procedures for capturing and reporting all complaints, misconduct and policy violations into the sheriff’s office’s Blue Team application.
	September 30, 2012

	1B
	A3b
	The Sheriff is requested to transmit monthly reports to the Council describing efforts to include a new “Failure to Supervise” GOM section, with the reporting requirement terminating upon transmission of a report upon completion that includes the text of the adopted policy.
	September 30, 2012

	2
	A3c
	The Sheriff is requested to transmit to the Council an action plan for continuing to remind sheriff’s office staff that compliance with personnel conduct and reporting requirements is mandatory. 
	December 31, 2012

	3A
	A3d
	The Sheriff is requested to transmit monthly reports to the Council describing efforts to amend the GOM to allow either the Sheriff or IIU, or both, to file a complaint or an allegation of a policy violation without restriction, with the reporting requirement terminating upon transmission of a report upon completion that includes the text of the adopted policy.
	September 30, 2012

	3B
	A3e
	The Sheriff is requested to transmit monthly reports to the Council describing efforts to amend the GOM to compel direct supervisors and commanders to fully cooperate with IIU in the handling of sheriff or IIU-initiated complaints, with the reporting requirement terminating upon transmission of a report upon completion that includes the text of the adopted policy.
	September 30, 2012

	Complaint Policies and Procedures

	4
	B3a
	The Sheriff is requested to establish, publish and inform sheriff’s office staff regarding the use of a standardized complain process, to transmit to the Council a report detailing the SOPs for reporting and investigating complaints, including the text of all relevant GOM sections, SOPs, and supporting internal documents (e.g., checklists, forms), and to notify Council and OLEO when the SOPs are materially changed in the future.
	September 30, 2012

	5
	B3b
	The Sheriff is requested to transmit to the Council an action plan for identifying and addressing any policy gaps to ensure full CALEA compliance and ongoing accreditation in advance of the scheduled 2013 CALEA reaccreditation process.
	December 31, 2012

	6
	B3c
	The Sheriff is requested to transmit to the Council a report outlining the SOPs for how department staff will document all complaints, including the text of all relevant GOM sections, SOPs and supporting internal documents (e.g. templates, forms ), and to notify Council and OLEO whenever the SOPs are materially changed in the future.
	September 30, 2012

	7
	B3d
	The Sheriff is requested to transmit to the Council a copy of a revised organizational chart for KCSO, and to notify Council and OLEO whenever an organizational change is made that modifies the reporting or chain of command related to the IIU commander.
	September 30, 2012


	Use of Accountability Tools

	8
	C3a
	The Sheriff (or designee) is requested to report quarterly to the Council during contract negotiations, in executive session as necessary, regarding the status of bargaining related to extending the 90-day rolling period for maintaining complaint and incident data and extending the 180-day limit on the completion of complaint investigations.
	Ongoing, beginning in September 2012

	9
	C3b
	The Sheriff is requested to transmit a report to the Council detailing the SOPs that supervisors will be expected to follow to increase the variety of data that must be entered into the Blue Team system and forwarded to IIU, including a discussion for how the SOPs are expected to enhance the effectiveness of the Early Intervention System and Blue Team application.
	September 30, 2012

	10
	C3c
	The Sheriff is requested to transmit quarterly reports to the Council detailing the use and implementation of the SOPs regarding how department staff is documenting all complaints, including data on the number and type of complaints received, the geographic breakdown of complaint intake, the number of complaints entered into the Blue Team system, and a description of any ongoing obstacles and efforts to achieve comprehensive countywide implementation.
	Ongoing, beginning in January 2013

	11
	C3d
	The Sheriff is requested to transmit to the Council an action plan for implementing an ongoing training schedule for supervisors on the effective use of the Blue Team system, as well as how to investigate and document misconduct complaints and inquiries, which includes the number of training hours and how often trainings occur.
	December 31, 2012

	12
	C3e
	The Sheriff is requested to report annually to the Council on its training resources and programs, the number of training hours completed and the number of employees that received training, and the department’s efforts to explore opportunities to expand training resources or identify training programs in other jurisdictions. 
	Ongoing, beginning in September 2012

	Implementation of Law Enforcement Oversight

	13
	D3a
	The OLEO Director is requested to report quarterly to the Council regarding collaborative efforts with KCSO to plan and develop guidelines and measureable objectives to assure the maximization of the effectiveness and benefits of oversight.
	Ongoing

	14
	D3b
	The OLEO Director is requested to report quarterly to the Council regarding efforts to develop and promote the formal mediation program, including information on the use of the mediation program once established.
	Ongoing

	15
	D3c
	The OLEO Director is requested to transmit an annual report to the Council detailing progress in successfully implementing audit recommendations, including detailed annual statistics and the number, type, and unit location of allegations and complaints received.
	April 2013

	16
	D2b
	Pending the outcome of labor negotiations, the Council will reassess sections of King County Code relating to oversight of the sheriff's office and amend the code as necessary. 
	TBD



