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Metropolitan King County Council
Budget and Fiscal Management Committee



STAFF REPORT

	Agenda Item:
	7
	Name:
	Scarlett Aldebot-Green

	Proposed No.:
	2017-B0140
	Date:
	July 12, 2017




SUBJECT

This briefing provides an update on the status of Best Starts for Kids implementation.


SUMMARY

By adopting Ordinance 18373, Council approved the Best Starts for Kids (BSK) Implementation Plan in September 2016.  During deliberations on this plan, Executive Staff noted BSK implementation would occur in stages, enabling broad stakeholder engagement, leveraging of partnerships and continuous consideration of community needs throughout King County to tailor funding strategies and calls for proposals to fit those needs. 
This briefing is an update on the status of BSK implementation roll-out as of May 2017.[footnoteRef:2] Executive Staff is available to provide additional information.  The information on this report is based on information received from Executive staff on a range of implementation-related items including: 1) the status of planning workgroups; 2) the status of planned or completed request for proposal (RFP) processes; 3) updates on signed contracts or contract amendments; and 4) staffing updates.  That information is summarized below by BSK allocation. Note that some BSK strategies and programs have been grouped together or separated to streamline planning and procurement. These groupings reflect the information provided by Executive staff.  [2: The legislative history with respect to the Innovation Fund, the Youth and Family Homelessness Prevention Initiative and Communities of Opportunity has been updated through July 5th, 2017. ] 

YOUTH AND FAMILY HOMELESSNESS PREVENTION INITIATIVE (YFHPI)
Sixty-four agencies responded to the YFHPI Services Funding RFP (RFP-1149-16-VLN), which was released on August 9, 2016. Of the submitted proposals, due to the County by September 20, 2016, twenty-seven agencies were selected to receive a contract in the amount of $150,000 each, amounting to $4,050,000 in total for the RFP, to implement the services for the YFHPI.

As of June 14, 2017, twenty-six contracts, identified in Table 1 below, had been signed. DCHS indicates that the Department is working to obtain a signature on the 27th contract (NW Network). Of note, however, one agency (Seattle Education Access) has withdrawn its participation, so there are currently twenty-five active YFHPI services funding contracts.

Table 1. BSK YFHPI Services 
	#
	Agency
	Contract Amount

	1
	Africatown Center for Education & Innovation
	 $          150,000.00 

	2
	API Chaya
	 $          150,000.00 

	3
	Atlantic Street Center
	 $          150,000.00 

	4
	Auburn Youth Resources
	 $          150,000.00 

	5
	Friends of Youth
	 $          150,000.00 

	6
	Interim Community Development Association
	 $          150,000.00 

	7
	Iraqi Community Center of Washington
	 $          150,000.00 

	8
	Kent Youth and Family Services
	 $          150,000.00 

	9
	LifeWire
	 $          150,000.00 

	10
	Mother Africa
	 $          150,000.00 

	11
	Multi-Service Center
	 $          150,000.00 

	12
	Native Women in Need
	 $          150,000.00 

	13
	Open Doors for Multicultural Families
	 $          150,000.00 

	14
	Partner in Employment
	 $          150,000.00 

	15
	Partners at Lowell PTA
	 $          150,000.00 

	16
	People of Color Against Aids Network (POCAAN)
	 $          150,000.00 

	17
	Refugee Women's Alliance (ReWA)
	 $          150,000.00 

	18
	Riverton Park United Methodist Church
	 $          150,000.00 

	19
	Seattle Education Access
	 $          150,000.00 

	20
	Seattle Indian Health Board
	 $          150,000.00 

	21
	The ARC of King County
	 $          150,000.00 

	22
	Therapeutic Health Services
	 $          150,000.00 

	23
	United Indians of All Tribes
	 $          150,000.00 

	24
	Wellspring Family Services
	 $          150,000.00 

	25
	Youth Eastside Services
	 $          150,000.00 

	26
	YouthCare
	 $          150,000.00 

	 
	Signed Contracts Total
	 $      3,900,000.00 



The first outcomes report of the Youth and Family Homelessness Prevention Initiative was accepted by Council via Motion 14901 on July 5th, 2017.
PRENATAL – 5 YEARS STRATEGIES
· Innovation Fund:  The prenatal to eight years committee of the Children and Youth Advisory Board and Executive Staff provided feedback and input to inform the supplemental appropriation due to Council by June 30, 2017, as required in the 2017-2018 budget.  Proposed Ordinance 2017-0287 has been transmitted and is scheduled for discussion during this meeting. 

· Home-Based Services: 
· Work Group:[footnoteRef:3] A Home-Based Services work group has been created and has met to understand the current landscape and discuss priority populations. The work group intends to continue meeting.   [3:  Work Groups may include County staff, non-County stakeholders, members of the Children and Youth Advisory Board, and Councilmember district staff, who have been invited pursuant to requirements in the 2017-2018 budget.] 

· RFP: Expected summer 2017
· Partnerships: For the Parent-Child home program, one of the possible community-based programs and innovative approaches, United Way will be the intermediary, combining funds from private donors, King County and the City of Seattle. Melani Maltry, the Home-Based Services manager began work in mid-May 2017.

· Community-Based Parenting Supports, Information for Parents/Caregivers on Healthy Development, Family Engagement (ex. Parent/Peer Supports):
· Work Group:  Work group is considering alignment of secondary indicators across these strategies and reviewing data sources[footnoteRef:4] to inform strategies. [4:  The University of Washington was awarded a BSK-funded contract in the amount of $372,000 from the evaluation allocation for work on the 0-3 parent survey.  
] 

· RFP: Expected July 2017
· Partnerships: Staff meetings with Bezos Foundation and Child Care Resources to gather information for workgroup. The new program manager for this body of work, Michelle Sarju, began work at the beginning of May 2017.

· Child Care Health Consultation: This workgroup began meeting during the first week in May and will be meeting weekly.

· Direct Services System Building to Assure Healthy Development and Workforce Development: 
· Work Group: Work Group is meeting regularly. 
· RFP: 
· Developmental Screening RFP is in the process of being developed for a landscape analysis of current developmental screenings, what training is happening and cultural competency. As of mid-May, that RFP was expected to be released in the spring of 2017.
· Workforce Development RFP is expected to launch in fall 2017.
· Infant Mental Health RFP expected to launch summer 2017. 

· Contracts: Early intervention services contracts through the Developmental Disabilities Division have been extended through June 2017 with providers as shown below.

     Table 2. BSK Early Intervention Services Contracts
	Agency
	 BSK Funded Amount 

	Birth to Three Development Center
	                         $  94,655 

	Boyer Children's Clinic
	                      161,075 

	Children's Therapy Center
	                      327,600 

	Childstrive
	                           3,675 

	Encompass
	                         96,160 

	Hearing Speech and Deafness Center
	                           7,770 

	Kindering Center
	                      350,400 

	Listen and Talk
	                         33,915 

	Northwest Center
	                      103,235 

	Seattle Children's Hospital
	                           5,770 

	University of Washington
	                         15,760 

	Wonderland Development Center
	                         68,290 



· Help Me Grow: Staff is in the process of meeting with a range of entities and at a range of tables (national, state, and local) to obtain necessary information for system alignment and design.

· Investments in Public Health’s Maternal/Child Health Services: Best Starts for Kids funding is continuing to support these programs in the Department of Public Health.
5 – 24 YEARS STRATEGIES
· Trauma Informed and Restorative Practices: Building Resiliency of Youth and Reduce Risky Behavior [Trauma Informed Schools and Organizations & Restorative Justice Practices]
· Work Group: Established and is meeting regularly. Staff has performed outreach to experienced school staff and has conducted a parent focus group organized with support of Team Child.
· RFP: Two-tiered RFP planned.  First mini-RFP for either planning or programming (under $10,000) for the 2017-2018 school year will be released in early May 2017. Large RFP or RFPs will be released at the end of 2017/beginning 2018 for multi-year implementation starting in the 2018-2019 school year. A mini-grant RFP was released May 3rd and applications were due on June 26th.

· Building Resiliency of Youth and Reduce Risky Behavior [Quality Out of School Time]
· RFP: Expected end of summer 2017.
· Partnerships: BSK is partnering with Schools Out Washington to implement this strategy.  A planning contract has been signed to develop the implementation plan.  BSK will have staff representation on the development of the RFP and the review team but Schools Out Washington will be administering the contracts. 
                    Table 4. BSK Quality Out of School Time
	Agency
	 BSK Funded Amount 

	Schools Out Washington Planning
	                     $210,000 



· Meet the Health and Behavioral Needs of Youth [Screening, Brief Intervention and Referral to Treatment & Early Detection and Intervention for the Prevention of Psychosis]
· RFP: SBIRT is planning a two-part RFP process starting with small planning grants to middle schools (under $10,000) for planning and readiness assessment to start SBIRT in their schools. That RFP was released the second week in May and applications were due June 14. Larger RFP would take place at the end of 2017/beginning of 2018 in combination with MIDD funds to provide school-based behavioral health services of which SBIRT is a component.  The Early Detection and Intervention for the Prevention of Psychosis (EDIPP) pilot work has not begun. 
· Partners: Reclaiming Futures will consult to develop middle school model.

· Meet the Health and Behavioral Needs of Youth [School Based Health Centers]
· RFP: There have been two bidders’ conferences in Kent and via webinar.  Applications were due in early April. Five were received for three available awards.  Executive staff can provide an update on the outcome of this RPF process.
[bookmark: _GoBack]
· Youth Development: Building Resiliency of Youth and Reduce Risky Behavior [Healthy Relationships and Domestic Violence Prevention for Youth & Youth Leadership and Engagement Opportunities], Help Youth Stay Connected to Families and Communities [Mentoring], Meet the Health and Behavioral Needs of Youth [Positive Identity Development]
· Work Group: This workgroup is established and has been meeting regularly.  
· RFP: Expected to be released in June 2017.  In response to community feedback, it is expected that there will be one RFP for all four strategies.

· Help Young Adults Who Have Had Challenges Successfully Transition Into Adulthood: Executive staff indicate that this strategy area will not have a work group. It is being developed by Executive staff in the Employment and Education Division of the Department of Community and Human Services and the Children and Youth Strategic Advisor.  Work includes integrating this funding opportunity with existing programming and funding in order to partner with the work that is already happening with workforce development in support of the region.

· Stop the School-to-Prison Pipeline
· Contracts: The Theft 3 and Mall Safety Pilot Project was launched in April. It is still in the beginning phases of implementation. Contracted entities are outlined below.

                                   Table 5. BSK Stop the School-to-Prison Pipeline
	Agency
	 BSK Funded Amount 

	Safe Futures
	                     $143,000 

	Glover Empowering Program
	                     338,000 

	Horn of Africa
	                     143,000 


	
The Students Creating Optimal Performance Education (SCOPE) project has 35 young people participating in the program, which brings the current case manager’s caseload to capacity.  The program was in the process of hiring a second case manager mid-May and that position had been advertised. 

COMMUNITIES OF OPPORTUNITY (COO)
Work Groups: The Communities of Opportunity Interim Governance Group is in the process of transitioning to the Communities of Opportunity-Best Starts for Kids Advisory Board.  Executive staff indicate that this group will create a Leadership and Learning Community Planning Committee that will function as the working group for the following programmatic approaches:
· Places: Awards to Community Partnerships
· Awards to other place-based sites
· Awards to cultural communities, including rural communities

· Institutional, System and Policy Change

· Learning Community
· Strategic investments to benefit COO partners broadly
· Forums
· Technical assistance
The work group will aim to ensure the implementation of investments are coordinated to increase collective, aggregate impact of the strategy investments. It is expected that Councilmembers and their district staff will be invited to participate in these work groups.
There are no workgroups anticipated for work involving investments in original place-based sites. 
RFP:  COO anticipates releasing competitive requests for proposals for two strategy areas in 2017-2018.  The Institutional, Systems and Policy Change RFP is expected to be released in summer 2017. There is no date anticipated yet for other place-based sites or cultural communities, including rural communities within the Places: Awards to Community Partnerships program approach. Proposals will only be accepted from the three original place-based sites (Rainer Valley, SeaTac and Tukwila, and White Center/North Highline unincorporated area) selected by Communities of Opportunity in March 2015 through a competitive Letter of Intent process. This Strategy Implementation Fund proposals process follows from a pre-application process in which Rainier Valley (HomeSight is the lead agency), White Center (White Center Community Development Association is the lead agency), and SeaTac/Tukwila (Global to Local is the lead agency) submitted pre-application materials in January 2017 - April 2017. Approximately $2.2 million in contract funding is expected to be involved in these awards.
Contracts: Communities of Opportunity aimed to make strategy implementation funds available through a proposal process for grant/contract funding with a term of up to 18 months, estimated from July 2017 through December 31, 2018.  
Partnerships: Since Communities of Opportunity inception, Seattle Foundation has made over $4,000,000 in grants to nonprofit organizations for COO place-based community partnerships and systems and policy change initiatives. In 2017-2018 COO BSK funding will leverage an additional $2,960,000 from the Seattle Foundation, its co-founding partner, and their philanthropic donors, including a multi-year commitment from Ballmer Giving dedicated to COO. Those amounts exclude additional in-kind operating and staff support provided by Seattle Foundation.  
Oversight: The Communities of Opportunity Interim Governance Group is in the process of transitioning to the Communities of Opportunity-Best Starts for Kids Advisory Board.  Ordinance 18553 appointed and confirmed the KC Council’s representative to that board, Laura Hitchcock.  The Executive has appointed members to serve on that body; those proposed motions confirming these members have been transmitted.
TECHNICAL ASSISTANCE AND CAPACITY BUILDING
The Best Starts for Kids Implementation Plan specifies that at least 1% of funds in the Prenatal – 5 Years, Approaches and Investments allocation and at least 1% of funds in the 5 – 24 Years, Approaches and Investments allocation will be used to contract with one or more independent organizations, as appropriate to the program area, to provide front-end and long-term community outreach, technical assistance and capacity building to reduce barriers for smaller and more isolated organizations, partnerships and groups to access BSK levy funds.
Executive staff note that they have differentiated between technical assistance and capacity building in their planning. With regard to technical assistance, they are considering specifically assisting organizations to apply for BSK levy funds – both in helping an organization determine “right fit” in funding as well as supporting the writing of applications process. Executive staff note that a request for qualifications (RFQ) will be released for technical Assistance. With regard to capacity building, this is being conceptualized as supporting organizations to become thriving, sustainable organizations once they have been funded.  As of mid-May 2017, there had been no more planning in this area yet but it is expected that a work group will be assembled to work on this issue in early summer 2017.
BSK STAFFING
Hiring of approved positions in the 2017-2018 budget has not yet been completed.  It is expected that staffing ramp-up will continue to parallel implementation ramp-up.  As of mid-May 2017, of the 26 approved positions in the Department of Community and Human Services, 16 positions have been filled.  In the Department of Public Health, of the approved 39.45 positions, 20 have been filled as of mid-May 2017.  Not all staff hired have begun employment yet.
INVITED

Sheila Capestany, Children and Youth Strategic Advisor, DCHS
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