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April 7, 2011

The Honorable Larry Gossett

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:

I am pleased to transmit this Metro Transit Division’s fall service change ordinance for the King County Council’s consideration and approval.  The proposed service changes described in the ordinance fall into four categories:

Category 1 – Changes related to the RapidRide B Line and tolling on SR 520

Category 2 – Changes related to the RapidRide C Line and Alaskan Way Viaduct

          construction

Category 3 – Changes related to Transit Now service partnerships
Category 4 – Operational change
Due to the complexity of this service change, a list of impacted routes organized by category is attached to this cover letter.  

The majority of the changes on the eastside are associated with the start of the RapidRide B Line.  The improved service frequencies on the RapidRide B Line allow Metro to make other related changes that build upon Council’s adopted SR 520 Urban Partnership Agreement.  The eastside service investments described in this proposal are the result of a collaborative process involving multiple stakeholders and extensive public outreach targeted to affected communities.  Together with an inter-agency project team consisting of eastside cities and Sound Transit, Metro worked with a citizen sounding board comprised of diverse individuals that use public transportation regularly.  In addition to sounding board meetings, the project team met with individuals at open houses where staff received and incorporated valuable 
feedback on the proposed changes.  The resulting proposals make the eastside and cross-lake service more cost effective, improve usability and access, and increase the convenience and attractiveness of public transportation for people who live, work, and travel to and throughout the eastside.  As with all major system changes, some riders of existing routes will be negatively impacted.  However, the changes are positive for the vast majority of current riders and these changes will make transit a more competitive travel choice for many that do not use the system today.  

The changes in the proposed ordinance related to RapidRide C Line, as identified in Metro’s adopted 2010-2011 budget, implement RapidRide C Line service investments in the current West Seattle Route 54 according to the original schedule, with full implementation of branded RapidRide service to follow in the fall of 2012.  The investments will improve mobility for residents of West Seattle in response to Alaskan Way Viaduct replacement project construction.  Frequency on Route 54 will increase from half-hourly to every 15 minutes midday during the week, and all day on Saturdays.  The proposed investment also maintains weekday peak 15 minute service, currently provided through the Washington State Department of Transportation funded Enhanced Transit Service (ETS) mitigation agreement that Council approved on September 8, 2008.

The proposed ordinance implements the approved Transit Now partnership with the First Hill Transportation Group, a consortium of Swedish, Virginia Mason and Harborview Medical Centers.  Implementation of the agreement improves transit commute options to First Hill employers.  The partnership adds trips to Routes 193, 211, 303, and 309, extends Route 211 to the Issaquah Highlands Park-and-Ride, and extends Route 193 to the Federal Way Transit Center.  The proposed ordinance also includes an operational change for Route 156.  By truncating this route to Tukwila Park-and-Ride, Metro will be able to use larger buses that cannot currently complete a turning motion on the route.  These larger buses will increase overall capacity on this route.

The proposals in the service change package are consistent with adopted plan and budget priorities.  These proposals include the investment of 42,000 annual hours identified in the RapidRide phasing plan and budgeted for 2011 – 23,000 hours for the RapidRide B Line and 19,000 hours for Route 54 in preparation for the start of the RapidRide C Line in fall 2012.  Implementation of the Transit Now Partnership with the First Hill Transportation Group adds approximately 7,500 annual hours, of which Metro will be responsible for two-thirds and the partners will cover the other one-third of the cost.

If you have questions or comments about specific details in this service change ordinance for October 2011, please contact Kevin Desmond, General Manager, Metro Transit Division at 206-684-1619, or Victor Obeso, Manager of Service Development, Metro Transit Division, at 206-263-3109.

Sincerely,

Dow Constantine

King County Executive

Enclosures
cc:
King County Councilmembers


ATTN:  Acting Chief of Staff



Anne Noris, Clerk of the Council


Fred Jarrett, Deputy County Executive, King County Executive Office (KCEO)

Joe Woods, Director, Council Relations, KCEO

Carrie Cihak, Director, Policy and Strategic Initiatives, KCEO


Dwight Dively, Director, Office of Performance, Strategy, and Budget

Harold S. Taniguchi, Director, Department of Transportation (DOT)

Kevin Desmond, General Manager, Metro Transit Division, DOT

Victor Obeso, Manager, Service Development, Metro Transit Division, DOT


David Hull, Supervisor, Service Planning, Service Development, Metro Transit Division, DOT
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