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On February 15, 2011, the Budget and Fiscal Management Committee heard this item, amended it to update the attachment with a more complete version and forwarded it to the County Council with a do pass recommendation.


	SUBJECT



A motion outlining the work program for the 2011 Budget and Fiscal Management Committee. 

	BACKGROUND



This item was heard by the Committee at the February 1, 2011 meeting.  At that time, members of the Committee were encouraged by the Chair to develop any desired additions or adjustments to the Work Program.  The current version of the staff report and the legislation adds the committee’s responsibility to “consider the implementation of appropriate labor agreements”.  The Committee has been charged with this activity by the Council’s 2011 organizing motion, which was passed on January 31. 

Duties of the Committee 

On January 31, 2011 the King County Council adopted Motion 13411.  This motion establishes the organization of the Council for 2011, creates the committees of the Council, and outlines committee responsibilities. Section II includes a description of the Budget and Fiscal Management (BFM) Committee and reads as follows:

Budget and fiscal management committee shall consider and make recommendations on:  the county revenue and expenditure fiscal structural gap; capital and operating budget appropriations; the sale and lease of real property to or by the county; debt and investment proposals; bond issues; the office of economic and financial analysis; and financial policies.  The committee shall also consider the implementation of appropriate labor agreements.

1.  The committee shall develop recommendations on policy direction for the 2012 annual budget, based on the recommendations of other council committees and taking into account the estimated fiscal impacts of state and federal legislation.
2.  In respect to consideration of the county's proposed annual budget, all members of the council not assigned to the budget and fiscal management committee shall be considered ex officio voting members of the committee.

Motion 13411 also assigns the membership of the committee including identification of Councilmember Julia Patterson as the Chair and Councilmember Kathy Lambert as Vice-chair.  The remaining members of the 2010 BFM committee include Councilmembers Reagan Dunn, Jane Hague, Joe McDermott and Larry Phillips. 

It is worth highlighting that the description of the BFM committee duties includes developing policy recommendations for the 2012 annual budget based on the recommendations of other council committees.  This will involve coordination with the other council committees in order to gather their recommendations.  Final, consolidated policy recommendations for the 2012 budget will be developed by the BFM committee and will, of course, be constrained by available revenues.  The revenues available to support County services for 2011 and 2012 are being challenged by the ongoing economic crises in the County, the region and the country.

Work Program Items

[bookmark: Body]Much of the work of the budget and fiscal management committee is on-going in nature.  Proposed Motion 2011-0056 recognizes this with work program items 1 through 4 as described in the Attachment to the Motion:

1. Amendments to 2011 Budget 
2. Financial Analysis and Budget Monitoring
3. Debt and Investment Proposals
4. Levies, Fees and Taxes

It is worth noting however, that potential budget and fiscal management legislation could involve many of work program items listed as 1 through 4.  One example would be the renewal of the Veterans and Human Services Levy, which has been under consideration for some time now.  This type of project will involve regional and council discussions about appropriate levels of funding for services and programs that could otherwise be lost if the current levy is allowed to expire.  Financial analyses will be required to determine the County’s ability to cover the ongoing costs of a variety of services with and without a renewal of existing levies.

As noted in the Council’s organizing motion, the BFM Committee considers the sale and lease of real property to or by the county.  This is reflected as work program Item 5 for the Committee.  Property agreements can range from the small parcel lease agreements to the sale or purchase of sites valued in the tens of millions of dollars.  

As authorized by the voters in 2003, the Council and the Executive have been working to implement biennial based budgeting across King County Agencies.  The Transit Division was selected as the pilot agency in 2006 to prepare a biennial budget plan for the years 2007 and 2008.  Based on the successful experience with the Transit Division, the rest of the Department of Transportation was directed to prepare a biennial budget for the years 2009 and 2010.  In its effort to continue moving the County towards full implementation of biennial budgeting, the Committee and the Council may consider directing biennial budgets be prepared for additional funds and/or agencies during 2011.  This activity is reflected in work program Item 6.

Item 7 on the work program describes the committee’s interest in the ongoing work of the County’s Office of Economic and Financial Analysis.  This agency, run by the Chief Economist, is charged with preparing the financial forecasts upon which the County’s budgets are based.  Corrections or updates to these forecasts can cause necessary adjustments to the County’s budget.  Although two members of the Budget and Fiscal Management Committee sit on the forecast council - which directly oversees the work of the office - the Chair has directed that the Committee may receive update briefings from the County’s Chief Economist in order to keep the Council directly apprised of ongoing economic activity and any implications to the County’s budget.

Item 8 of the work program articulates that the 2011 Budget and Fiscal Management Committee will consider the implementation of appropriate labor agreements.  In recent years one Council committee considered all labor agreements.  In 2011, the Council’s organizing motion describes that labor agreements will be considered by a variety of committees including: the Law, Justice health and human services committee; the Transportation, economy and environment committee; and the Budget and Fiscal Management Committee.

Other Briefings/Work Updates

In addition to the work described above, as well as that called for in the 2010 budget ordinance, the Committee will likely be considering other as-yet-unforeseen budget legislation.



	REASONABLENESS



The Budget and Fiscal Management Committee’s 2011 work program has been drafted into form as legislation and is ready for action.  Passing proposed Motion 2011-0056 would specifically articulate and memorialize the duties of the 2011 Budget Committee.  As such, this action would constitute a reasonable business decision.





1

