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Metropolitan King County Council

Law, Justice and Human Services Committee

STAFF REPORT

AGENDA ITEM: 7
      DATE: April 3, 2003

BRIEFING: 2003-B0046
       PREPARED BY: Doug Stevenson
SUBJECT:  Update on Implementation of Treatment Options for Adult Corrections
SUMMARY:  Jackie MacLean, Director of the Department of Community and Human Services, has submitted a written report to the Law, Justice and Human Services Committee and is prepared to brief the committee today on the status of implementation of criminal justice-related treatment options funded in the 2003 budget.  There are several provisos related to implementing these treatment options to which  Ms. MacLean is requesting some adjustment due to issues that have arisen in the implementation process.
BACKGROUND:  The 2003 budget includes $800,000 to implement a Co-occurring Disorders Treatment program for persons who are recycling through the jail due to a combination of mental illness and substance abuse and $1,000,000 to expand treatment associated with the Drug and Mental Health Courts or other court programs.  Funds for the Co-occurring Disorders program came from a portion of the savings from closure of the North Rehab Facility.  The additional funds for treatment expansion came from the jail savings identified by the Council.  Both of these initiatives are the direct result of the Law, Justice and Human Services Committee’s work in developing guiding policies for the criminal justice system as part of the adoption of the Adult Justice Operational Master Plan.  
Intents for the use of these funds include:

· to reduce recidivism among the “rapid recycler” population in the jail that is relatively small in number but accounts for a large portion of total jail bed use and is made up primarily of persons who are dysfunctional due to various combinations of mental illness and substance abuse;  

· to increase the use of less expensive alternative supervision and sanctions by people with treatment and related social service needs; and

· to provide a “bridge” or better links between the criminal justice system and county managed treatment and human service programs so that people in need in the justice system would have better access to available treatment resources.

A set of provisos associated with the $1 million amount expresses the intent that the Department of Community and Human Services (DCHS) implement these treatment improvements and regularly review performance in collaboration with the courts and other Criminal Justice Council agencies,  It also requires funds be fully encumbered by April 15, 2003.  The Council included this latter requirement because of the Executive’s unwillingness to spend funds provided by the Council for juvenile justice initiatives and community health centers in the 2002 budget.  

PROGRESS TO DATE:  In accord with the provisos, DCHS and the Executive’s Office have set up a collaborative process involving the Superior and District Courts, Jail Health, Adult and Juvenile Detention, Community Corrections and Council staff.  It quickly became evident that:  

· Everyone, including the Executive’s Office, sees the availability of these funds as an important opportunity that must not be wasted; 
· They had too many, sometimes competing, ideas about how to spend the funds; and 
· They lacked a common knowledge base about the populations involved and each others’ services and processes.  
In order to complete a collaborative plan that creates useful and regular connections between systems, rather than only a couple of isolated projects, Ms MacLean is taking everyone through a more organized and comprehensive planning process than originally envisioned.  She is prepared to explain what the process is and what changes the Executive is requesting in the proviso requirements.  
The proposed initial 2003 Budget Corrections Ordinance currently before the Budget and Fiscal Management Committee is the appropriate vehicle for making any proviso changes.  After hearing from Ms. MacLean, this Committee may wish to communicate a position regarding the Executive’s request to the BFM Committee.
ATTENDING:

Jackie MacLean, Director, Department of Community and Human Services
ATTACHMENTS:

1. Briefing to the Law, Justice and Human Services Committee on Development of a Continuum of Mental Health and Substance Abuse Treatment Services in the Adult Criminal Justice System, March 20, 2003
