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April 29, 2016


The Honorable Joe McDermott
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember McDermott:

King County Metro’s Alternative Services Program was created to develop and test new transportation services for areas of King County that, as noted in Metro’s Strategic Plan, may lack the kind of land use, infrastructure, and density that support the cost-effective use of traditional fixed-route bus service. The program is piloting innovative transportation services such as TripPool and Community Van as well as new ways of improving access to mobility. To date, Alternative Services projects have been implemented in the Snoqualmie Valley and the cities of Burien, Mercer Island, Snoqualmie, North Bend and Issaquah.

As required by Ordinance 18110, Section 49 B, Proviso P8, which amended Ordinance 17941, I am transmitting to the King County Council a motion accepting the Bothell Woodinville Alternative Services Proviso Report. Consistent with the proviso, the report includes:

1.  A plan for implementation of an alternative services program providing service between the campus of the University of Washington-Bothell and Cascadia Community College and the cities of Woodinville and Bothell, which shall be designed to address travel needs of college students and employees; individuals living or working in the cities of Woodinville and Bothell; and other transit consumers;

2.  The community outreach plan used to identify stakeholders.  The plan shall include members of the public; students, staff, and administrators of the University of Washington-Bothell and Cascadia Community College; local governments; private businesses; and other transit agencies providing service in the area, who shall be consulted on the design, financing, and implementation of the alternative services program;

3.  The costs of implementation of a preferred alternative services program and any financial partnerships developed to pay for these costs;

4.  Potential ridership including individuals affected by other bus service changes, geographic coverage, access and linkage to the regional transit network and the services being or planned to be delivered; and

5.  A comparison of this alternative services program’s estimated cost and ridership with the cost and ridership of other alternative services programs operated by the county in the past five years.

This report includes alternative service concepts for implementation in Bothell and Woodinville as well as a plan for carrying out such an implementation. The intent of the alternative services concepts identified in the report is to provide transportation services to meet needs and fill gaps to complement the fixed-route transportation system. 

The Alternative Services implementation plan in the report would further the goals of the countywide Strategic Plan by building lasting regional partnerships, building a culture of performance, reducing environmental impacts, and meeting the growing need for transportation services throughout the County.

The Alternative Services implementation plan in the report would meet the objectives of the Equity and Social Justice ordinance by providing access to safe and efficient public transportation to people in areas where there may be gaps in the fixed-route transportation system. The implementation of the alternative service products recommended in this report would provide new public transit service to low-income census tracts in Bothell and Woodinville. The flexible nature of these programs would allow them to better serve widespread needs that might not currently be met by the existing fixed-route network in these areas which are concentrated along a limited number of corridors.

This plan furthers the goals of the Strategic Climate Action Plan by supporting the strategies of providing and expanding public transit and implementing new transportation products in rural and suburban areas not well-suited to fixed-route transit, both of which are found in the “Transportation Choices” category of the Transportation and Land Use goal. The services in this plan would both expand public transit into areas that don’t have existing fixed-route service and implement new transportation products for Bothell and Woodinville.

A public engagement process was conducted in the communities of Bothell and Woodinville to identify transportation needs and gaps, and supports the recommendations in the report. The process included two online surveys, four meetings of a Stakeholder Working Group, and multiple meetings with key stakeholders. The final Public Engagement Report is attached to this letter for your reference.

It is estimated that the Bothell Woodinville Alternative Services Report required 170 staff hours to produce, costing $10,200. The estimated printing cost for this report is nominal.

Thank you for your consideration of this motion accepting the Bothell Woodinville Alternative Services Report.

If you have any questions, please feel free to contact Carol Cooper, Supervisor of Market Development, Service Development Section, Metro Transit Division, at 206-477-5871, or via email at carol.cooper@kingcounty.gov.

Sincerely,



Dow Constantine
King County Executive
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