@ | ~ ATTACHMENT |

King County
Road Services Division
Department of Transportation .

KSC-TR-0313

201 South Jackson Street

Seattle, WA 98104-3856 ,

May 2, 2003 -, ns

TO: The Honorable Dwight Pelz, Chair 5o
Transportation Committee . % Y

VIA: Harold S. Taniguchi, Director, Department of Transportatlol\ i

FM: W@, Division Dlrector Road Services Division “ o

RE: 2003 Roads Capital Improvement Program Reallocation Report

I am pleased to transmit our 2003 Roads Capital Improvement Program (CIP) reallocation report.
This report will provide a brief program accomplishment, highlight the significance of the sale of
$ 40 million bonds in October 2002, identify the projects requested for reallocation, and report
on the 2002 year-end budget carryover of the road construction fund (Fund 386).

Roads CIP Program — 2002 Accomplishments

The Road Services Division (RSD) has been successful in its aggressive efforts to meet its goal
of constructing new and enhancing existing roadways to provide safe, efficient and
environmentally sound transportation facilities for the public.

2002 Pkogram Highlights:

o Total capital improvement expenditures for design, right of way acquisition and
construction reached a record breaking $ 70 million; a 54% increase over 2001

expenditures
. Construction contract expenditures totaled $ 33.3 million, nearly 50% above levels in

2001
. Continued progress in the construction of critical capacity improvements such as the
North SPAR Link (101289) and 140™ Ave SE (401195); construction of both projects

is on schedule

. Various countywide projects falling under the categories of overlay, signals,
pedestrian safety, drainage and school pathways were undertaken to provide safety
and facility improvements to Unincorporated King County and the surrounding cities
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o The six-year CIP-also includes ambitious programs focused on the rehabilitation and

retrofit work necessary to maintain and preserve King County’s aging system of
bridges and roadways.

2002 Roads CIP Bond

For the first time, the Roads CIP fund made use of additional revenue from the sale of $ 40
million bonds in October of 2002. The proceeds from the bond sale ensured that the CIP fund
would have sufficient cash balance to meet its growing needs to support various priority projects
which under more traditional budgeting rules would have walted several years for construction
funding. The acceleration of the budget authority for the 140™ Ave SE project as a result of bond
funds enabled the advertisement and award of the construction contract for this project. ,
Likewise, the revenues from bond sale made possible the acquisition of various Right of Way
parcels. For example, SPAR — North Link, currently under construction, used $10 million for
ROW from the bond sale.

2002 Reallocation Report

Attachment A identifies the changes proposed via reallocation. Five projects are impacted and
the dollar amount reallocated is $4.913 million, with only 2003 and 2004 being affected.

Edgewick Bridge (200498) - The reallocation of $ 4.2 million to this project reflects an
acceleration of the construction budget from 2004 to 2003. Because the steel components will
take several months for the contractor to procure, in order to construct this project within the
2004 fish window the construction contract needs to be awarded in the fall of 2003.

42™ Ave S @ 272™ St (300800) - The reallocation of $ 713 thousand to this project reflects an
acceleration of the construction budget from 2004 to 2003 in order to advertise and award the
construction contract this summer. This project is funded through the TIB and is a high priority
intersection project. !

East Lake Sammamish @ NE 7“’ ( 200691) This reflects a deferral of budget authority for the
design and construction phase of the project from 2003 to 2004 pending discussions with the City
of Sammamish.

Avondale @ Woodinville-Duvall Rd (100799) - This reflects a deferral of a portion of budget
authority for the design phase of the project from 2003 to 2004. Updated traffic analysis is under
review to determine need to refine traffic operations improvements. Construction is scheduled
for 2005.

1* Avenue Urban Retrofit (300301) — Project has an adbpted budget of $ 3.5 million. Currently,
it is in the negotiation phase for the design study and environmental analysis. Constructionis
scheduled for 2005.
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CIP Reconciliation

- Also included in this transmittal is a listing of project adjustments to be made in the
reconciliation process. Attachment B (expenditures) and Attachment C (revenues) provide
project option level detail supporting the reconciliation process. Project adjustments in excess of
the 15% life-to-date project budget limit are being requested for three projects. Of these three
projects, one reflects cost savings on completed project with the portion of the residual budget
transferred to the grant contingency and the rest to the cost model project. The other two
projects reflect minimal adjustments to close out completed projects.

Thank you for your consideration of this requés_f. If you have any questions, please call me at
296-6590. :

[ ] Approved as recommended. _
[ 1 Approved with modifications explained below.
[ 1 Disapproved.

Dwighf Pelz Date
Chair, Transportation Committee

Enclosure: CIP Reallocation Report

cc:  The Honorable Ron Sims, King County Executive
.-Steve Call, Director, Office of Budget
King County Councilmembers
ATTN: Anne Noris, Clerk of the Council
vPaul Carlson, Transportation Committee Staff
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