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August 29, 2013
The Honorable Larry Gossett
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:
This letter transmits a report on Optimal Operation of King County Jails, as required by Ordinance 17476, Section 48, Proviso P2, as amended by Ordinance 17619, Section 20.  The due date for the report and motion will be amended to September 1, 2013 in the second omnibus of 2013.  The amended language provided:
This proviso requires that the executive engage the services of a nationally recognized jail operations consultant to develop a report that evaluates consultant reports, proviso responses, audits and department planning efforts related to the operations of the county's adult detention facilities conducted in the last ten years. The report will list and evaluate the recommendations in past documents to determine which have been completed, which are not viable, which would be beneficial operationally or financially to implement, and which require further study. For those recommendations that it would be beneficial to implement, the report will outline an implementation strategy, including a timeline that takes into account ongoing planning efforts.
Over the last ten years, the King County Department of Adult and Juvenile Detention (DAJD) has undergone a series of external reviews, audits, and proviso-directed studies of its operations.  These reports have generated over 60 specific recommendations addressing virtually all aspects of DAJD operations.  As part of the 2013 Adopted Budget, budget proviso P2 required the Executive to engage a consultant to review past recommendations in order to determine those that have been completed, those that are not viable, those which would be beneficial to implement, and those that require further study.  DAJD engaged the CNA Corporation (CNA), a not-for-profit research firm specializing in the analysis of justice systems, to evaluate each of the past recommendations focused on improving the operational efficiency of the DAJD. 
CNA was provided a variety of documents and data to review in advance of a three day on-site visit in late July.  The CNA team included a variety of subject-matter experts, all long-term corrections professionals.  CNA’s professionals have visited and evaluated hundreds of jails and prisons throughout the country.   CNA’s approach in evaluating past recommendations consisted of the following elements:  (1) review of recommendation documentation; (2) status analysis of past recommendations; (3) determination of viability and relevance of recommendations; (4) alignment with best practices; (5) operational impact; (6) financial impact; (7) need for further study; and (8) implementation strategy.  
CNA’s review of each of the past recommendations found that of the 68 recommendations, 32 have been implemented and are either reflected in current DAJD operations or were implemented in response to specific conditions that no longer exist and are therefore moot.  No further action is considered required for this set of recommendations.
CNA identified 22 recommendations that either have not been implemented or are under current review, and 14 recommendations that either have been partially implemented or are ongoing in nature. They conducted further analysis on these recommendations and categorized them according to the following criteria:
· Category A: Recommendations that should be implemented and that will result in significant performance improvements and/or operational efficiencies.

· Category B: Recommendations that merit consideration, but that have a low probability of immediate impact upon DAJD.

· Category C: Recommendations that should be rejected because they are not viable or will have a negative impact upon DAJD.
DAJD will begin the work this fall, with the involvement of a variety of internal and external stakeholders, to evaluate the remaining recommendations, prioritize them, and develop planning to implement.  
The Optimal Operation of King County Jails report supports four King County Strategic Plan objectives:

· Justice and Safety Objectives 1-4:  
· Keep people safe in their homes and communities.

· Ensure fair and accessible justice system.

· Ensure offending individuals are appropriately detained or sanctioned.

· Decrease damage or harm in the event of a regional crisis.

· Financial Stewardship Objectives 1 and 2: 

· Keep the County’s cost of doing business down, including keeping growth in costs below the rate of inflation.

· Plan for the long-term sustainability of County services.

· Service Excellence Objectives 1-4:

· Improve our customers’ satisfaction with King County.

· Build a culture of performance and improve the effectiveness and efficiency of County programs, services and systems.

· Foster an ethic of working together for King County.

· Increase access to King County services, personnel, and information.

· Quality Workforce Objectives 2 and 3:  
· Develop and retain quality employees

· Utilize employees in an efficient, effective, and productive manner.

Preparing this report involved over 20 King County staff and 200 hours of work at a cost of roughly $20,000.  The consultant’s team involved more than 10 people and a contract cost of $98,910. 
If you have any questions, please feel free to contact Claudia Balducci, Director, Department of Adult and Juvenile Detention, at 206-477-2300.
Sincerely,

Dow Constantine

King County Executive
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