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February 25, 2010
The Honorable Bob Ferguson 

Chair, King County Council
Room 1200 

C O U R T H O U S E

Dear Councilmember Ferguson:

As required by Ordinance 16717, I am transmitting to the King County Council a report on the organizational structure revisions of the Department of Transportation Director’s Office.  The report includes an updated organization chart, details the revised management structure, and outlines an implementation plan.  Provision of this report to the King County Council is required by the adopted 2010 Budget, Section 132 as follows:

PI PROVIDED THAT:
Of this appropriation, $50,000 may not be expended until the council approves by motion a report on organizational structure revisions of the department of transportation director's office. This report shall explain: 
(1) how the revised organizational structure streamlines management functions and provides a span of control consistent with best practices; and
(2) how the director's office will transition the grant supervisor and the public affairs communication manager positions from managerial positions to positions providing front-line deliverables for grant advocacy and public information officer functions without the added layers of management. 

The report shall include an updated organizational chart. The report required to be submitted by this proviso must be filed by February 28, 2010, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all council members and to the committee coordinator for the physical environment committee or its successor. 
The Director’s Office is funded through allocations from the five divisions that make up the Department of Transportation.  Over the last three years, the Director’s Office has reduced the funding levels from the divisions through budget reductions, efficiency initiatives and by seeking new revenues.  The 2010 adopted budget assumes a 17 percent or $1.1 million reduction in contributions from the divisions to the Director’s Office as compared to 2009
. 
This is remarkable in light of the significant support required by the new Marine Division, increased focus on communications and emergency preparedness and the increased grant activity generated by aggressive and successful pursuit of new grant sources.  
The proviso specifically seeks further efficiencies by requiring a streamlining of management functions in the grants management and communication organizations.  The reclassification of the communications manager and restructuring of the pubic affairs function will complete the re-organization of the communications group begun in 2009.  The reclassification of the grant supervisor and restructuring of the Office of Regional Transportation Planning is accommodated as directed.  
These two positions are key contributors in the effort to achieve our goals in the areas of enhancing customer service and lowering the cost to the divisions through the pursuit, acquisition and management of new grant revenues.  Our proposal outlined in the attached report allows us to implement the organizational changes as directed while allowing the department to maintain existing levels of support for the divisions.  
If you have any questions or concerns about the enclosed report, please contact 

Harold S. Taniguchi, Director, Department of Transportation, at 206-684-1441, or via email at Harold.Taniguchi@kingcounty.gov.
Sincerely, 

Dow Constantine 

King County Executive

Enclosures
cc:
King County Councilmembers



ATTN:  Tom Bristow, Chief of Staff

  Anne Noris, Clerk of the Council

Toni Rezab, Deputy Director, Office of Management and Budget (OMB)

Tricia Davis, Budget Supervisor, OMB


Harold S. Taniguchi, Director, Department of Transportation (DOT)


Laurie Brown, Deputy Director, Department of Transportation, (DOT)
� This comparison does not include costs associated with the Information Technology re-organization accomplished in the 2010-2011 budget process.





