
[image: image1.wmf]
Metropolitan King County Council

Regional Policy Committee
Staff Report

	Agenda Item No.:
	3
	
	Name:
	Beth Mountsier
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SUBJECT:  A motion adopting policies in accordance with Ordinance 14374, Section 13, relating to proposed changes in district court operations and facilities.

BACKGROUND: 

King County adopted Ordinance 14374 (Proposed Ordinance 2002-0163) in June, 2002 to:

· Incorporate the Re-Districting Committee’s proposed ministerial changes needed to reflect changes in the county’s precincts resulting from the 2000 census state re-districting;

· Maintain the court’s nine electoral divisions for the 2002 General Election, thereby continuing the county’s policy of local election of judges (the judges will stay in office through 2006); and
· Reduce the number of court divisions from nine to three on January 6, 2003. 
The purpose of restructuring the court divisions is to free the court from the statutory mandates that otherwise restrict its ability to change operations in facilities and allocate staff.  The change allows the court and the county executive to evaluate alternative plans for staffing, hours of operations, and use of court facilities for the 2003 and future budgets.
Anticipating changes to court operations would be proposed, the Regional Policy Committee had prior to Council adoption, amended Section 13 of the Ordinance to require the executive and court to involve the cities in developing policy and criteria that would form the basis for changes in operation and facilities.  Ordinance 14374, Section 13 reads:

By August 1, 2002, the executive and district court shall submit to the King County council for review and adoption proposed policies and criteria which will form the basis for any proposed changes in district court operations and facilities. The executive and district court shall involve cities that may be impacted by these changes in the development of these policies and criteria. It is the council’s intent that these proposed policies and criteria will be reviewed by the regional policy committee. It is the intent of the council that the executive and the district court develop a process to ensure that as any potential decision is made to the use of existing court facilities, either through long-term changes in hours of operation at individual court facilities or facility closures, that city and other community input is solicited and incorporated into final plans. In addition, it is the intent of the council and that at least ninety days prior to finalization of any plans for court facility closures, the council shall be notified by a letter to the chair of the council of the proposed change, the rationale for the change, a description of the impact the proposed facility closure would have on court operations, and identification of what city and community groups commented on the proposed closure.

Following the directives of the ordinance, Judge Wesley Saint Clair, Presiding Judge for the King County District Court subsequently invited representatives from the Executive’s office, King County Council, and Suburban Cities to participate in a process to develop the policies and criteria regarding changes to court operations and facilities.  The suburban cities sent representatives of the newly formed Municipal Court Options Group including the following staff: Londi Lindell, Mercer Island; Diane Carlson, Bellevue; Nina Rivkin, Redmond; Eric Swensen, Shoreline; Dena Laurent, Kent; Mike Kenyon, (representing numerous cities); and Deb Eddy, Executive Director, Suburban Cities Association.
During July and August this group discussed the district court’s need to reduce its budget by $1 million in 2003 and closure of two facilities (in addition to staff reductions) to achieve the savings.  Based on the court’s rationale for the closures, the group developed criteria to evaluate the existing facilities to determine which closures might have the greatest benefit to King County citizens (or least impact to the quality and accessibility of court services across the county).  Utilizing the criteria, the group recommended if closures were necessary in 2003, the Renton and Federal Way facilities were the best options.  The group additionally drafted legislation incorporating policies and adopting the criteria per the ordinance directive to submit the same to the Council’s review and adoption.

On August 30th, Judge Wesley Saint Clair sent his recommendation for facility closures in a letter to Council Chair Sullivan (Attachment 2) and attached the proposed legislation for consideration by the Council.  Julia Patterson, Regional Policy Committee Chair is expected to request introduction and referral of the legislation to the RPC at the Council’s September 3, 2002 meeting.
SUMMARY:

Proposed Motion 2002-0434 addresses the following:
1. Affirms the County’s interest in accommodating an integreated court system that maximizes efficiency, effectiveness, customer service and accessibility while minimizing cost;
2. Adopts (and affirms the County’s approval of) the criteria utilized by the court and stakeholders group to evaluate court facilities for potential closure in 2003 and

3. Commits the County to a cooperative process between all of the same stakeholders should criteria need to be developed for additional facility and operational changes beyond 2003.
The “criteria” that are attached to the Motion is in the form of a table showing the evaluation criteria addressing customer service, legal, workload, facility characteristics and other issues as well as the data pertaining to the facilities.

Judge Saint Clair and support staff will explain how application of the criteria result in the recommendation to close the Renton and Federal Way facilities. 
ATTACHMENT
1. Proposed Motion 2002-0434, with attachment
2. Letter to Cynthia Sullivan, Council Chair (from Judge Saint Clair), dated 8/30/02 
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