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STAFF REPORT

SUBJECT:  


Proposed Ordinance 2009-0573 would increase county employee parking rates at county automotive parking structures located in downtown Seattle.   

SUMMARY:

Proposed Ordinance 2009-0573 would increase monthly employee and county vehicle rates for county employee parking at the Goat Hill parking garage, the Chinook Building, the King County Correctional Facility, and county-owned open surface parking lots, as shown in the table below:
Table 1. Proposed Parking Rates

	
	Reserved
	Unreserved

	
	2009
	2010 Proposed
	2009
	2010 Proposed

	Vehicle Parking
	$261
	$273
	$225
	$235

	Electric Cars
	$158
	$165
	n/a
	n/a

	Open Surface Lots
	$20
	$20
	$20
	$20

	City of Seattle Certified Carpool
	n/a
	n/a
	$158
	$165

	Employee ADA Parking
	n/a
	n/a
	$113
	$118


The proposed ordinance supports revenue estimates that were included in the Executive’s Proposed 2010 budget.  Overall, revenues are anticipated to be $3.2 million, including $852,158 for the General Fund and $629,604 for the Children and Family Set Aside.  The distribution of anticipated revenue is shown in the revised fiscal note (Attachment 4).  
BACKGROUND:

King County has three garages in downtown Seattle with 960 parking spaces, including the King County Correctional Facility (61 reserved), the Chinook Building (79 reserved of which four are Americans with Disabilities Act, ADA, and one is for an electric car), and the Goat Hill Parking Garage (820 including 75 reserved and 745 unreserved of which 5 are for electric cars and 13 are ADA). The county also has open-surface lots which are not affected by the proposed ordinance.
Fees at county parking facilities are governed by Chapter 3.32 of the King County Code. Parking rates for county employees are determined by ordinance. (See KCC 3.32.045 setting employee hourly rates and 3.32.055 setting monthly rates.) Parking rates for the public are set by the Department of Executive Services based on advice and market rate information provided by the private contractor hired to manage and operate the lot, which is currently Standard Parking. KCC 3.32.010(G).
In 2006, fees for county employees were set to market rates as required by the city of Seattle as part of the permitting process. In addition, the formula for allocation of parking revenues was also changed.  Previously, 44 percent of revenues went to the Children and Family Set-Aside Fund with the remaining 56 percent going to the Current Expense (CX) fund. In 2006, the Children and Family Set-Aside Fund was capped at the 2004 level plus annual inflation.
ANALYSIS:
The proposed ordinance would increase county employee monthly garage rates at the county parking facilities in downtown Seattle.  The proposed rates for 2010 reflect increases of 4.4 to 4.6 percent over the 2009 rates. The ordinance continues to offer monthly parking to employees with disabilities at 50 percent of the normal rate, as well as offering reduced rates to encourage the use of electric cars and City of Seattle certified carpools.  
The proposed rate increases for 2010 continue a three-year plan to implement employee garage rates consistent with current market rates by 2011.  The market rate was determined by a Standard Parking survey conducted in May 2009 of parking rates for similar parking garages in downtown Seattle (Attachment 5).  The average monthly unreserved rate for comparable facilities in 2009 was approximately $250.
Table 2 displays the 2009 and 2010 revenue anticipated in the Executive’s proposal, as shown in the revised fiscal note (Attachment 4).  
Table 2. Parking Revenue Allocations

	Revenue To
	Fund Code
	2009 Estimated
	2010

	Children & Family Services
	0015
	$612,455
	$629,604

	Goat Hill Long Term Lease
	0331
	$1,279,084
	$1,278,857

	Seattle Parking Tax & Refunds
	
	$60,770
	$63,809

	FMD Garage O&M
	5511
	$347,703
	$268,406

	MMRF (Goat Hill)
	3421
	$104,868
	$108,014

	General Fund
	0010
	($177,545)
	$852,158

	Total
	
	$2,227,335
	$3,200,847


Note that in 2009, revenues are anticipated to be lower than the mandated expenditures, which include funding the Children and Family Set-Aside, paying debt service costs, and operations and maintenance costs.  As a result, $177,545 will be incurred by the General Fund to cover these costs.  However, this amount generally reflects the amount of unbilled overnight parking costs incurred by the Sheriff’s Office and the Department of Adult and Juvenile Detention.  Current practice is to not bill General Fund agencies for overnight parking, but the Office of Management and Budget recently decided to retroactively bill all General Fund agencies for employees’ overnight parking, with the exception of the Sheriff’s Office and the Department and Juvenile Detention.  As a result, the General Fund at large is essentially subsidizing the parking expenses for these two agencies in 2009. 

In 2010, the Office of Management and Budget is changing its policy of not billing General Fund agencies for overnight parking.  The anticipated parking charges have been built into the Sheriff’s Office and Department of Adult and Juvenile Detention agency budgets.  As a result, while the revenues to the General Fund are anticipated to be $852,158, reflecting this change in budgeting, there will be corresponding increases in expenditures in those two departments.  Other General Fund agencies, which have not previously been billed for overnight parking, will have to absorb the billed charges.
REASONABLENESS:
Approval of Proposed Ordinance 2009-0573 would support revenue estimates that were included in the Executive’s Proposed 2010 budget. The proposed ordinance appears to be a reasonable and prudent financial and policy decision.
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