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Exhibit A  -- 2002 Six-Year Transit Development Plan Update
Activity Center Mobility

Strategy S-13

	
	
Enhance circulation within activity centers through changes in transit service design and other programs to encourage transit use including, but not limited to, proposals for consideration of ride free areas.  Preserve existing revenues and encourage financial partnerships with others to cover additional expenses associated with the provision of new services and programs for this purpose. 




Providing for circulation within activity centers extends the range of pedestrians and enhances livability of downtown areas.  Fixed route transit service, ridesharing, vanpool and Access services all contribute to mobility within activity centers.  Opportunities to improve circulation in activity centers will be a consideration when bus route changes are considered.   

Expansion or Creation of New Ride Free Areas

Expansion or creation of new ride-free areas has been proposed as a means to make access to existing bus service in activity centers easier.  The issues and impacts associated with this were evaluated during 2003.  Fare collection in new ride free areas would be accomplished by collecting outbound fares on exiting the bus (as is done for routes serving the Seattle CBD).  The 2003 analysis concluded that new ride free areas in Seattle would not be viable without significant or costly changes to current fare collection methods.  Others may be feasible, but should be assessed in comparison with other options that would accomplish the same objectives.  

Expanded or new ride free areas may be considered when:

· The likely mobility benefits outweigh impacts on existing riders and transit operators

· Routes do not serve more than one ride free area

· Ability to understand the fare payment system will not be significantly reduced

· Consideration of all options shows that a ride free area will be the most effective

· Full incremental cost is borne by local jurisdiction or public-private partnership


Expanded or new ride free areas are more favorable when:

· Using all doors for loading will speed operation or reduce costs

· All transit agencies serving the area agree to participate 

· Significant increase in transit use will result within the activity center

Shuttles and Circulators

Metro has had mixed experience with shuttles and circulators.  In many cases shuttles and circulators operated by Metro or in partnership with others have experienced low ridership and have failed to sustain partner financial participation. 

Special routes that serve only a circulation function have been successful only in cases where they have been designed to do at least one thing well – they serve at least one demonstrable market need effectively.  Ridership will be further enhanced if other travel needs can also be met without compromising this primary purpose.

Shuttles and circulators may be considered when:

· Services meet minimum productivity guidelines for regular transit routes

· Speed or design of regular transit service will be enhanced

· More expensive fixed-route service can be replaced or deferred

· VanShare and FlexCar options will not serve the same purpose at lower cost

Other Options

Several other options are available to local jurisdictions interested in enhancing activity center circulation.  Options to be considered as alternatives to ride free areas and circulators include:


· A single route operated fare-free (with local funding replacing anticipated fare revenue)

· Broad application of employer transit pass incentives, making fares less of a barrier

· Residential pass programs

· Token programs providing transit fares to shoppers

· Shared-use parking programs that reduce auto trips between parking lots within a center

· Pedestrian and bicycle improvements and incentive programs

· Privately-operated and funded shuttles and circulators using vans or taxis

· Parking for Vanshare vans at transportation terminals to shuttle commuters to worksites
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