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SUBJECT

Approval of a collective bargaining agreement with the King County Security Guild covering employees in the Facilities Management Division (FMD) of the Department of Executive Services.

SUMMARY

Proposed Ordinance 2016-0048 (Att. 1) would approve a collective bargaining (CBA) (Att. 1-A) with the King County Security Guild (KCSG) covering about 50 employees in FMD whom the Executive describes in his transmittal letter (Att. 3) as being integral to the safety and security of King County employees, residents, and property. These employees patrol county facilities and provide enhanced security and weapons screening services in the King County Courthouse.  They also assist in responding to all emergencies in and around county facilities, including fire alarms, equipment malfunctions, civil unrest, natural hazards, and accidents.  Security Dispatchers in the bargaining unit provide dispatch services to the King County Courthouse in downtown Seattle and to the Maleng Regional Justice Center in Kent.
The new CBA is a two-year continuation of the current CBA, with the changes described below. The new CBA covers the period from January 1, 2015, through December 31, 2016.
BACKGROUND

This bargaining unit’s previous CBA expired at the end of December 2014, but its terms continued in effect pursuant to RCW 41.56.123(1).[footnoteRef:1] [1:  RCW 41.56.123(1) provides: “After the termination date of a collective bargaining agreement, all of the terms and conditions specified in the collective bargaining agreement shall remain in effect until the effective date of a subsequent agreement, not to exceed one year from the termination date stated in the agreement. Thereafter, the employer may unilaterally implement according to law.”] 


ANALYSIS

The most noteworthy changes in the proposed new CBA are listed below.
1. Membership in the Coalition of Unions. The most important change in the new CBA, in the Executive’s view, is KCSG’s agreement to join the King County Coalition of Unions. “The King County Security Guild has accepted all elements of the Coalition agreement, and has already begun participation with the Coalition of Unions.” (Att. 3; see also CBA § 5.5, Att. 1-A, p.  and Addendum B)
2. COLAs. Among the key provisions of the 2014 Coalition agreement, which the Council approved in November 2014 by Ordinance 17916, were cost-of-living adjustments (COLAs) of 2.00% for 2015 and 2.25% for 2016, which are included in the new KCSG CBA (Att. 1-A, Addendum B).
3. Members’ Rights.  A new section on Members’ Rights (CBA § 3.7; Att. 1-A, p. 3-4) includes the following provisions, among others:
Notices of corrective counseling shall not be used toward progressive discipline, except as proof of notice of behavior or performance issues of the employee. Written reprimands will not be used towards progressive discipline after three years, provided no further discipline has been received by the employee.

4. Compensation for Cancellation of Overtime. A new section provides: “Employees who do not receive personal notification of cancellation at least three (3) hours prior to scheduled overtime work, shall receive two (2) hours at the overtime rate of pay.” CBA § 7.2.1 (Att. 1-A, p. 8). This provides an additional incentive for supervisors to provide employees with timely notice of changes in scheduled overtime.
5. Carryover of Accrued Vacation Leave. New language in CBA Section 9.3 (Att. 1-A, p. 13) provides that the carryover of accrued vacation leave over 480 hours will not be approved “unless the employee has requested to take at least half of his annual accrual of vacation time prior to November 1st of each calendar year, and been denied due to staffing shortages, and the excess must be used by March 30th of the succeeding year.” The carryover must also comply with county policies and procedures governing the carryover of excess accrued vacation time. 
6. Bereavement Leave. The new CBA would change Section 11.3 to allow three working days of bereavement leave per event, rather than per year. (Att. 1-A, p. 21)
7. Jury Duty. The new CBA would clarify CBA Section 11.5 (Att. 1-A, pp. 21-22), which governs employees’ service on juries.
8. Footwear Stipend. A new Section 14.7 (Att. 1-A, pp. 26-27) provides for a one-time footwear stipend in the amount of $150. All footwear must conform to FMD-approved standards.



FISCAL IMPACT
The fiscal impact of the proposed new CBA consists almost entirely of the COLAs for 2015 and 2016, which are the same as the COLAs contained in the MOA with the King County Coalition of Unions, which the Council approved in November 2014 by Ordinance 17916. The amounts listed in the Fiscal Note (Att. 4) are attributable to the COLAs, except for an estimated $9,625 for the footwear stipend. The fiscal impact of the other changes is considered de minimis.
INVITED:

David Topaz, Labor Negotiator, King County Office of Labor Relations
Ted Griffin, President, King County Security Guild

ATTACHMENTS:

1. Proposed Ordinance 2016-0048
Att. A (Collective Bargaining Agreement)
2. Checklist and Summary of Changes (prepared by executive staff)
3. Transmittal Letter
4. Fiscal Note
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