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SPECIAL COMMITTEE ON ALTERNATIVES TO INCARCERATION – SCOPE & VISION
Committee Goal & Scope:
The Special Committee on Alternatives to Incarceration will provide policy guidance to Executive and Criminal Justice agencies to help identify the interim and long term futures of Work/Education Release (WER) and Electronic Home Detention (EHD) with a goal of having decisions made by March 2018 to inform 2019/2020 budget development.  Committee high-level tasks, to be conducted in coordination with the Executive and Criminal Justice agencies, include:
· Define long-term vision for both programs, in conjunction with criminal justice agencies
· Select an Interim Alternative for WER and develop a project timeline and budget for WER interim relocation
· Recommendation about whether and how to keep WER open in 2018
· Approve an update to the fee schedule for both programs and the name of EHD for full Council review and approval
· Define a high-level approach and timeline for how to achieve the long-term vision for WER

DRAFT vision - building on proviso report:
King County’s Work/Education Release and Electronic Home Detention programs will be part of a continuum of programs that provide alternatives to incarceration, help reduce recidivism and racial disproportionality in the criminal justice system, and improve public safety.  The programs will:
· allow people to keep their jobs and continue their education, participate in job training or therapeutic courts, and participate in treatment programs;
· use a needs assessment to determine which service will best address the underlying causes of criminal justice system involvement for each participant;  
· include only proven or promising evidence based programs;
· be expanded to include individuals who are readily employable; and
· be located to maximize access for residents across the county and to allow participants to utilize a variety of services to meet their needs. 



