DCHS ADMINISTRATION
ANALYST: APRIL SANDERS

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$11,392,800
	
	$11,283,484
	
	36.0
	
	0.0

	2025 Base Budget Adjust.
	
	$636,976
	
	$0
	
	0.0
	
	0.0

	2025 Decision Packages
	
	$1,992,159
	
	$2,738,438
	
	11.0 
	
	0.0 

	2025 Proposed Budget
	
	$14,022,000
	
	$14,022,000
	
	47.0
	
	0.0

	% Change from prior biennium, annualized
	
	23.1%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	17.5%
	
	
	
	
	
	

	Major Revenue Sources: Federal, state, local, GC, interfund transfers.



DESCRIPTION

Community and Human Services Administration (DCHS Admin) provides oversight for all the programs and services within the Department of Community and Human Services (DCHS). It also includes costs and revenues associated with the DCHS Director’s Office, which provides general oversight for all programs and services contracted or provided by the department and oversees critical business functions that connect the department and its lines of business. These include finance and budget preparation and oversight, payroll, human resources, communications, emergency/disaster response, legislative coordination, performance measurement design and oversight, and data and evaluation. This function is set up like an internal service fund, with funds to support the Director’s Office activities coming from a cost allocation formula applied to all the funds in DCHS.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2025 proposed DCHS Admin budget is $14.0 million (a 17.5% increase from the 2024 revised annualized budget) with 47.0 FTEs (11.0 more than the last biennium, 5.0 of which are current FTEs being moved from the Housing and Community Development fund).

The proposed budget would reappropriate $550,000 of ARPA moneys for financial management of ARPA-funded programs.

Additionally, there would be a shift of 5.0 FTEs funded by DCHS overhead currently housed in the Housing and Community Development fund to the DCHS Administration fund to reflect that their administrative, program evaluation, and project management functions are department-wide in scope.

In addition to those shifting FTEs, the DCHS Admin budget would include 5.0 additional FTEs at a cost of approximately $1.0 million. A summary of the requests for new FTEs can be found below. All FTEs would be paid for by interfund transfers from other DCHS funds, allocated through the Director's Office cost allocation methodology.

Table 1.
Proposed FTE Changes
	Number of FTEs
	Purpose
	Costs

	2.0
	Compliance Capacity—provide DCHS staff and contracted agencies with support in complying with contract and federal requirements.
	$355,165

	1.0
	Senior Human Resource Analyst—TLT conversion to support recruitment and other HR services.
	$174,359

	1.0
	Revenue and Inflation Fiscal Analyst—TLT conversion to support DCHS in revenue monitoring and reporting, tracking inflation, and serving as the subject matter expert on the County's budget and reporting system.
	$165,084

	1.0
	Agiloft Functional Analyst—TLT conversion to support the Agiloft contracting and management tool, including training and support for end users, documenting business processes, monitoring system performance, among other duties. Agiloft is DCHS' legacy contract management system, providing a portal for contracted providers.
	$152,401

	1.0
	Performance Measurement and Evaluation (PME) Operations Manager—This position would oversee day-to-day operations of 40 PME staff and oversee the unit's organizational processes.
	$195,427




Other technical changes include central rate, revenue, and vacancy rate adjustments.


KEY ISSUES

Staff have not identified any key issues with this budget. 





