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SUBJECT

This staff report covers two agenda items:

Agenda Item #9:  A briefing on the Access to Transit Study (Briefing Number 2016-B0100).

Agenda Item #10:  Proposed Motion 2016-0018, accepting the Access to Transit Study Phase 2 Report, listed for discussion and possible action.

SUMMARY
Proposed Motion 2016-0018 accepts the Access to Transit Study Phase 2 Report, the last of three reports developed by King County Metro in response to Section 3 of Ordinance 17641, approving the 2013 update of the Strategic Plan for Public Transportation 2011-2021 and the King County Metro Service Guidelines.

The Regional Transit Committee (RTC) has provided extensive guidance to King County Metro staff on this subject and has reviewed and accepted the Phase 1 Report and reviewed the July 2015 Interim Report.  This year, the RTC reviewed Access to Transit Study-recommended changes included in the update to the Strategic Plan for Public Transportation 2011-2021 (Transit Strategic Plan).
Item #9 on today’s agenda is a briefing on the Phase 2 Report with a review of how its recommendations have variously:  (1) been included in the Transit Strategic Plan update, (2) are currently being implemented, and (3) are reflected in Metro Connects, the draft Long Range Plan.

Item #10 is discussion and possible action on Proposed Motion 2016-0018, which accepts the Phase 2 Report.

BACKGROUND FOR AGENDA ITEM #9, BRIEFING:  
The Access to Transit Study is a requirement of Section 3 of Ordinance 17641, approving the 2013 update of the Strategic Plan for Public Transportation 2011-2021.  Milestones:

· In early 2014, the Regional Transit Committee and County Council approved Motion 14089, accepting the Access to Transit Work Plan.

· In early 2015, the RTC and County Council approved Motion 14319, accepting the Access to Transit Study Phase 1 Report; the RTC amended the motion to request the July 1 Report, including reports on Task A.1, defining "access," including a literature review and best practices of how jurisdictions and transit agencies define access, and Task A.4, compiling existing information on current access to transit habits.

· On March 18, 2015, the RTC held a workshop discussion of the Access to Transit Study and the Long Range Plan.

· On July 15, 2015, the RTC was briefed on the July 2015 Report.
· On September 16, 2015, the RTC provided further input on the Phase 2 report through a workshop discussion.

· As part of the January-April 2016 review of Proposed Ordinance 2016-0005, the RTC examined how Access to Transit Study findings were incorporated in the updates to the Transit Strategic Plan and Service Guidelines.  The January 20, 2016 and February 17, 2016 RTC meetings included presentations on the Access to Transit Study Phase 2 Report.
· The RTC’s review of the Metro Transit Long Range Plan will include an evaluation of the way Access to Transit concepts are addressed in the Plan – for example, the Draft LRP, Metro Connects, extensively discusses parking and bicycle/pedestrian connections in chapter 3, One System, Easy to Use.
· King County Metro staff would like to brief the RTC on near-term actions that implement Access to Transit Study recommendations.

As explained in the Introduction to the Phase 2 Report, Access to Transit Study results are presented in three reports:

1. Phase 1: The first report reviewed the different modes used to access transit and the infrastructure that supports them, what some agencies are doing to guide and improve transit access planning, and what approaches agencies are considering or have implemented to improve access to transit. 

2. July 2015 report: A second report provided information about how access to transit is defined, actions Metro is taking or planning regarding access, how other agencies address access to transit, and how people access transit in King County.

3. Phase 2: This report reflects what Metro has heard and learned, and specifically looks at needs reporting, funding, policies and regional coordination. Findings and recommended next steps are summarized in Section One. Section Two contains details of Metro’s review of policies and practices in this region and nationally as they relate to transit access- related topics. 
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Section One:  Findings and next steps

The “What we heard” part of Section One lists five principal considerations identified by regional partners and stakeholders; these have been presented to the RTC previously and are included in today’s PowerPoint presentation: 
1. Many park-and-rides around the region are overcrowded. 

2. Biking and walking infrastructure connecting to transit is inadequate in various places around the county. 

3. Transit-to-transit and other last-mile connections are important, especially as the regional transit network grows. 

4. Working with jurisdictions and other agencies is critical to improving access, and Metro needs to take a leadership role.

5. Metro’s measures and reporting do not fully capture the multiple facets of transit access or identify a clear path to address them. 

The “What we learned” part of Section One discusses findings broken into categories:  Measures and Reporting, Funding, Policies and Practices, and Regional Cooperation.  This discussion feeds into the “Recommended next steps” portion of Section One.

The Executive Summary (pages 2-3) has a useful summary combining the “What we learned” and “Recommended next steps” discussions from Section One. Here is an abridged version of the Executive Summary description: 
I. Measures and reporting 

Metro could expand on our existing measures and data collection relating to access to transit.

· Actions:  Modified and new measures included in the update to the Transit Strategic Plan; resources will be needed to support expanded data tools and data collection efforts. 

II. Funding 

Metro’s capital program focus is on fleet purchases and ongoing maintenance and operation of existing facilities.  Access to transit investments will require both additional dedicated funding and partnerships with other agencies, local jurisdictions and the private sector.
· Actions:  Metro will continue to work with partners to identify financial partnership opportunities, grants and other resources for transit access capital infrastructure; will seek opportunities to further develop and apply tools and resources; and begin to identify investment priorities through development of the Long Range Plan and in the 2017-2018 budget. 

III. Policies and practices 

Bike and pedestrian. Good transit access by all modes is essential to supporting ridership and making transit more attractive and convenient.  While all modes have a role, many agencies prioritize improvements that will do the most to increase ridership at the lowest cost.

· Actions:  Metro will develop policy language in the long-range plan to guide Metro’s multimodal approach to transit access improvements, and will collaborate with local jurisdictions, other agencies, private organizations and others to work to improve bike and pedestrian connections to transit. Metro’s focus will be in the transit service and transit stop element of these connections. 
Transit parking. Transit parking is an important access mode and many agencies and cities are working on responses to parking demand that use resources efficiently, are affordable, and are consistent with smart-growth plans. 

· Actions:  Metro will work collaboratively with local jurisdictions, other agencies, private organizations and others to attempt to respond to demand for transit parking by better managing our resources and providing more supply where warranted.
Transit-oriented development (TOD). TOD can increase access to transit by promoting walkable, compact communities and providing affordable housing near transit. It can help implement community visions for parking.  

· Actions:  Metro will encourage and pursue TOD opportunities with cities, other transit agencies and private developers.

Safety and security. Agency programs that promote safety and security are critical as people are more likely to utilize facilities where they feel safe.

· Action:  Metro will continue to promote safe and secure access to transit and seek opportunities to collaborate with jurisdictions on improvements.

IV. Regional coordination

Transit access is a regional issue, especially in the Puget Sound area where different agencies and jurisdictions own, and often share, access infrastructure.

· Action:  Metro will continue to plan and coordinate with agencies that have roles in access to transit issues.
Section Two:  Research Overview – this part of the Phase 2 Report provides extensive additional discussion of current Metro Transit practices, other transit agencies’ policies, and specific case studies.  These are grouped in the five categories listed in the Table of Contents:  (1) Measures and Reporting (pages 16-25); (2) Funding Options (pages 26-30); (3) System access policies and practices (pages 31-35); (4) Transit parking policies and practices (pages 36-46); and Transit-Oriented Development (pages 47-54).
BACKGROUND FOR AGENDA ITEM #10, DISCUSSION AND POSSIBLE ACTION ON PROPOSED MOTION 2016-0018:  
Proposed Motion 2016-0018 accepts the Phase 2 Report.
Attachment 2 to the staff report consists of the proposed motion text together with the Phase 2 Report (Attachment A to the motion).  Attachment 3 to the staff report is the Executive’s transmittal letter.
As noted in the Executive Summary (page 1), “While the study process has concluded, Metro will continue to improve access to transit by acting on the findings.”  Given the completion of the study process, it would be in order for the Committee to act on the proposed motion, recognizing that the Committee will continue to work on access to transit concepts including through review of the Long Range Plan.
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