Decision Matrix on Proposed Ordinance 2005-0269

Authorizing the Executive to Enter into an Interlocal Agreement with Issaquah Relating to the 
Annexation of Klahanie and Greenwood Point/South Cove
August 17, 2005


	
	Adopt 
as Transmitted
	Adopt 
Striking Amendment and Revised ILA
	Do not Adopt 
Striking Amendment and Revised ILA
(Assumes annexation does not occur.)

	PRO
	· Same as “Adopt Striking Amendment and Revised ILA” with the exception of the four changes embodied in the striking amendment (see shaded bullet points below in the next section). 
	· Advances policy goal of the Annexation Initiative to implement the CPPs (Countywide Planning Policies) which call for annexation of the remaining urban unincorporated area by 2012.
· Relieves the county of the $17.8 million Issaquah-Fall City Road project.

· Poses the following impact on non-General Fund funds: SWM (3.3 percent), Roads (3.4 percent in 2006 and 2007 only), REET (3.7 percent) and DDES funds (less than one percent).
· Responds to the community’s desire to be annexed to Issaquah and provides funding to Issaquah to cover increased service costs for the first year of annexation.
· Consistent with Council Motion 12018 regarding the use of annexation incentive funds as an “early signing bonus” to promote annexations in 2005 and 2006. 

· Provides the city with over $6 million in Road funds in 2006 and 2007 that could be used toward the Issaquah-Fall City Road project (at least $1.1 million must be used for the project).

· Sets a precedent for other jurisdictions to consider annexation with use of incentive funds.

· Provides long-term benefit (three to six years) to the General Fund assuming other annexations occur.

· Commits Issaquah to annex Klahanie and Greenwood Point/South Cove by agreed-upon effective dates, June 1 and Dec. 31, 2006 respectively. 

· Ensures transfer of parks upon effective date of Klahanie annexation.
· Ensures $200,000 of county REET revenues that are part of the $850,000 annexation incentive funds will be used consistent with county policy, i.e., to support parks capital projects.
· Includes amended exhibits to the ILA that have been adopted by Issaquah.
	· Avoids the loss of $610,000 in General Fund local revenues generated in the annexation areas.

· Saves the county $850,000 in annexation incentive funds.
· Avoids the transfer of $6 million in Road fund revenue to Issaquah.
· Defers the impact of the Annexation Initiative on REET funds and the impact to the parks capital program.
· Avoids the potential $200,000 reduction in Sheriff’s Office budget as identified by OMB.

· Would signal the Council’s intention to reserve incentive funds for annexation agreements that address the General Fund structural gap.

	CON
	· Same as “Adopt Striking Amendment and Revised ILA” with the addition of four issues identified below:  

· Does not commit Issaquah to annex Klahanie and Greenwood Point/South Cove by agreed upon effect dates, June 1 and Dec. 31, 2006 respectively. 
· Potentially delays transfer of parks by requiring separate legislative action of transfer agreements.
· Does not ensure $200,000 of county REET revenues that are part of the $850,000 annexation incentive funds will be used to support parks capital projects, consistent with county policy.

· Does not include amended exhibits to the ILA that have been adopted by Issaquah.
	· Does not guarantee that other jurisdictions will annex urban areas.
· By itself, the Klahanie annexation does not reduce the General Fund structural gap, one of the original goals of the Annexation Initiative. 

· Obligates $850,000 of the $12 million in available annexation incentive funds.

· Sets the stage for the gradual, but significant, reduction in REET revenues, assuming continued annexation of the urban unincorporated area. Will ultimately require the county to identify an alternate funding source to REET to support the parks capital program.
	· Sends a mixed message about the Council’s policy goal of promoting annexation of the urban unincorporated area, one of the major goals of the Annexation Initiative.
· Inconsistent with Council Motion 12018 which provides for incentive funds to be offered as an “early signing bonus” to jurisdictions that annex in 2005 and 2006. 

· Issaquah has asked that the ballot measure go forward on the condition that the $850,000 in incentive funding is approved.
· County maintains responsibility for the $17.8 million Issaquah-Fall City Road project.
· May preclude annexation of the area prior to the CPP target date of 2012. 

· May require clarification of Council Motion 12018 that the intended use of annexation incentive funds is restricted to annexations that provide an immediate benefit to the General Fund structural gap. 
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