[image: image1.png]u

King County




Metropolitan King County Council

Law, Justice and Human Services Committee

STAFF REPORT

AGENDA ITEM:  5

DATE:  April 3, 2008
PROPOSED MOTION:  2008-0148

PREPARED BY:  Clifton Curry
SUBJECT:  A MOTION authorizing the county to accept the Innovations in American Government award and a $100,000 grant from the Ash Institute of the John F. Kennedy School of Government at Harvard University to encourage other courts to emulate the King County election court records program and its substantial efficiencies in handling court case information.
SUMMARY:  The Superior Court is the county’s jurisdiction trial court and has responsibility for civil matters, family law cases, criminal (any adult criminal case filed as a felony), and juvenile criminal offenses (all misdemeanor and felony cases) throughout the county.  The court currently operates out of Seattle (the County Courthouse and Youth Services Center) and Kent (Regional Justice Center).  The court has almost 75,000 criminal, civil, and other case filings annually.  In addition, the court is responsible for juvenile court services and court-ordered supervision and treatment.  The court is CX funded with a budget of $42.3 million for 2007.  The court is supported by the Department of Judicial Administration—which acts as the Superior Court Clerk--and administers all court records for civil matters, family law cases, felonies, and juvenile criminal offenses filed in the Superior Court.  The department handles about 1.5 million documents and cases annually.
The committee was briefed on this award in March 2008.
The Ash Institute for Democratic Governance and Innovation at Harvard University’s John F. Kennedy School of Government has selected King County’s Electronic Court Records (ECR) Program—administered by the Department of Judicial Administration--as a 2007 Innovations in American Government Award winner.  Established in 1986 at Harvard University by the Ford Foundation, the Innovations in American Government Award Program has honored 174 federal, state and local government agencies.  Through this annual competition, the Program provides evidence that government can work to improve the quality of life of citizens. 
King County’s ECR Program was one of seven $100,000 award winners announced late last year.  Recognized as a more efficient, cost-effective solution for addressing the cumbersome paper-based court record storage and retrieval process, King County’s ECR Program will receive $100,000 to share its practices across the nation.
As the thirteenth most populous county in the country, the King County Superior Court through the Clerk’s Off ice of the Department of Judicial Administration receives 8,000 daily filings for both criminal and civil cases through the work of thousands of attorneys, litigants and more than 60 judicial officers.  Prior to the ECR project, court records were only accessible at the Clerk’s office during business hours and with only one person able to view a case file at a time, retrieving records sometimes could take days.  Often judges had to make decisions without all relevant information in hand. 
Encouraged by a 1998 statutory change, King County’s Department of Judicial Administration was able to designate the electronic document as the official case record.  In 2000, the ECR Program began a phased roll out of projects including conversion of all paper-based records into electronic versions, implementation of electronic filing and enabling online public access.  As a result of the project’s improvements and operational efficiencies, the department reports over $5 million in savings. 
There is a typographic error in the transmitted motion and a Title Amendment is attached to correct the error.
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