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SUBJECT

At today’s meeting, members of the Regional Transit Committee (RTC) will have the opportunity to discuss and potentially adopt an RTC work plan for 2026. 

SUMMARY

The King County Charter directs that the RTC be primarily responsible for developing, recommending, and reviewing “countywide policies and plans” related to regional transit.[footnoteRef:2] These countywide policies and plans are Metro’s adopted policy documents: the Strategic Plan for Public Transportation, King County Metro Service Guidelines, and Metro Connects long-range plan.[footnoteRef:3]  [2:  King County Charter Section 270.30]  [3:  Ordinance 19367] 


The King County Council’s rule for regional committees[footnoteRef:4] calls for the Chair to consult in developing a draft work program for consideration by the full committee.  [4:  Rule 7 (K.C.C. 1.24.065)] 


Resolution RTC2026-01 outlines a possible work plan for the RTC for 2026. Resolutions are non-binding and internal to the RTC, meaning that they do not move on for consideration by the King County Council. If adopted, the Resolution would guide the committee’s work, though work plan items could be added or moved as needed, as issues develop over the course of the year. 

BACKGROUND 

The Regional Transit Committee (RTC) is one of three regional committees formed in the early 1990s when voters approved the merger of the Municipality of Metropolitan Seattle, which had provided transit and wastewater services, into King County. 

The King County Charter[footnoteRef:5] gives RTC the responsibility to develop, recommend, and review transit-related countywide policies and plans for consideration by the King County Council. These countywide policies and plans are defined as Metro’s three adopted policy documents, which the RTC and King County Council updated in 2021 and which are next due to be updated in 2028.[footnoteRef:6]  [5:  King County Charter Section 270.30]  [6:  Ordinance 19367] 


· The Strategic Plan for Public Transportation outlines Metro’s goals, strategies, and performance measures.

· The Service Guidelines guide day-to-day delivery of transit service by helping Metro set targets for the level of transit service to be provided, evaluate performance, and add, reduce, or restructure service.

· Metro Connects is the adopted long-range plan, with a goal of increasing bus service hours from four million to seven million annual service hours between 2019 and 2050. 

2026 work plan. After discussions with the Chair, with RTC members, and with Metro, the Resolution includes the following topics for the RTC’s work plan for 2026:

· March 18, 2026
· 2026 Work Plan (approve)
· Update on the King County Transportation District 
· Introduction to Metro’s Rider Dashboard (link)

· April 21, 2026 (9:30 AM)
· Special joint meeting with King County Council’s Transportation, Economy, & Environment Committee on World Cup planning

· May 20, 2026
· Introduction to Metro’s three adopted policy documents and plans for 2028 update (Strategic Plan, Service Guidelines, Metro Connects long-range plan) 
· Metro’s service recovery and growth planning, including information on service restructures, coordination with Sound Transit, and service to rural communities
· Metro’s Next Stop (planning for future investments)

· June 17, 2026 
· RapidRide update (I, J, K, R Lines currently being developed) 
· ORCA use and distribution (including tap-to-pay)

· July 15, 2026
· Metro’s transit safety planning and Regional Transit Safety Task Force update, including efforts to prevent trafficking via transit




· September 16, 2026
· Transition to zero emission fleet, opening of fully-electric Tukwila Base

· October 21, 2026
· Snow routes and severe weather response 
· World Cup recap: transit use stats, lessons learned 

· November 18, 2026
· Performance measures dashboard annual report (link)
· 2026 System Evaluation Report 

ATTACHMENTS

1. RTC2026-01 and its attachment
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