EXTERNAL SUPPORT
ANALYST: WENDY SOO HOO

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$125,250
	
	$0
	
	0.0
	
	0.0

	2025 Base Budget Adjust.
	
	$0
	
	$0
	
	0.0
	
	0.0

	2025 Decision Packages
	
	$15,131,650
	
	$11,254,000
	
	0.0 
	
	0.0 

	2025 Proposed Budget
	
	$15,132,000
	
	$11,254,000
	
	0.0
	
	0.0

	% Change from prior biennium, annualized
	
	11,981.4%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	12,081.2%
	
	
	
	
	
	

	Major Revenue Sources:  Primarily General Fund, including General Fund-backed bond financing.



DESCRIPTION

The purpose of the External Support appropriation unit is to provide one-time fiscal support to external partners for programs or projects that do not clearly align with the mission of any departments.  External Support expenditures are primarily supported by the General Fund, including General Fund-backed bond proceeds.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The External Support appropriation unit has a 2024 revised, annualized budget of $125,250 after removing one-time appropriations from the total 2023-2024 revised appropriation of $28.0 million.  The 2025 External Support budget is proposed at $15.1 million, primarily due to $14.0 million in reappropriations for organizations and capital projects that were appropriated in the 2023-2024 Adopted Budget and subsequent omnibus ordinances.

Community Capital Project Reappropriations
	Project
	
	2025 Reappropriation Amount

	African Community Housing and Development
	
	$200,000

	ASUW Shell House
	
	$750,000

	Center of Success (Black Suffrage Network)
	
	$250,000

	GROW – Ching Garden
	
	$75,000

	La Plazita de Vashon Comunidad Community Center
	
	$424,400

	Department of Local Services Energize Program
	
	$1,000,000

	Hope Academy Building Repair
	
	$200,000

	King County Search and Rescue Association
	
	$1,000,000

	Northshore Parks and Recreation Service Center
	
	$400,000

	Northwest Railway Museum
	
	$33,000

	University of Washington Rainier Valley Center
	
	$5,000,000

	Sail Sand Point
	
	$175,000

	United Indians of All Tribes Canoe House
	
	$1,100,000

	Fall City Community Center
	
	$500,000

	
	
	$11,107,400



Reappropriations for Programmatic Support for Community Organizations
	Project
	
	2025 Reappropriation Amount

	King County Dispute Resolution Center
	
	$300,000

	African Chamber of Commerce of the Pacific Northwest – African Business Innovation Center
	
	$25,000

	Enumclaw Farmer's Market
	
	$5,000

	Low Income Housing Institute – Camp Roberson
	
	$52,000

	Maple Valley Creative Arts Council
	
	$15,000

	Enumclaw Plateau Ministries
	
	$10,000

	Rainier Valley Corps
	
	$15,000

	Friends of Mukai
	
	$80,000

	Ballard Northwest Senior Center
	
	$20,000

	Acres of Diamonds
	
	$1,000,000

	Lake City Partners – North King County Senior Women's Shelter
	
	$600,000

	MLK Labor Council – Tourism-related Trades Labor-led Dispatch and Training Center
	
	$200,000

	Civil Legal Aid Support for Asylum Seekers
	
	$300,000

	Maple Valley Community Center
	
	$80,000

	Catholic Community Services of Western Washington
	
	$147,000

	
	
	$2,849,000



The proposed budget would also reappropriate $1 million for gun violence prevention, which was added by the council in the third omnibus for 2023-2024.[footnoteRef:1]  Executive staff indicate that this amount has not been programmed.  This is discussed further under Key Issues. [1:  Ordinance 19791] 


In addition, the External Support appropriation unit also houses the memberships and dues for Association of Washington Cities[footnoteRef:2] ($250), HistoryLink[footnoteRef:3] ($90,000), and EchoX[footnoteRef:4] ($45,000), as well as Judges for Justice[footnoteRef:5], which is proposed to increase from $12,500 in $62,500. [2:  According to its website, the Association of Washington Cities "represents Washington's cities and towns before the state legislature, the state executive branch and with regulatory agencies."]  [3:  According to its website, HistoryLink "is the continually evolving online encyclopedia of Washington state history."]  [4:  According to its website, "EchoX is a digital equity advocacy organization that empowers and amplifies cultural communities through digital technologies and the power of story."  ]  [5:  According to its website, Judges for Justice is a 501(c)3 nonprofit seeking to "help free the innocent" with current cases in Hawaii, Idaho, and Ohio.] 


KEY ISSUES

ISSUE 1 – GUN VIOLENCE PREVENTION $1 MILLION REAPPROPRIATION

The third omnibus for 2023-2024 included $1 million to develop and implement programs as part of a gun violence prevention plan, which was required by proviso.  The plan was to address six strategies (summarized below):

· Strengthen systems and relationships.  Plan to create a regional board for gun violence prevention and response.
· Create clear protocols.  Plan to develop and implement a standardized protocol for departments to follow in the aftermath of gun violence incidents.
· Resource database and deployment.  Develop and deploy a resource database to support victims, families, and communities impacted by gun violence.
· Advance targeted interventions.  Include a description of how the Executive will collaborate with partners to identify individuals at high risk of being involved in gun violence and create targeted intervention plans.
· Data, best practices, and reporting.  Include a performance evaluation plan for gun violence prevention and response activities overseen by the King County Office of Gun Violence and Prevention.
· Funding.  Review relevant funding sources to identify opportunities to fund gun violence prevention initiatives.

The proviso motion (Proposed Motion 2024-0297) and report was transmitted in September 2024.

According to Executive staff, the $1 million has not been programmed due to uncertainty about how to support the strategies called for in the gun violence prevention plan on an ongoing basis.  The council may wish to direct by expenditure restriction how to utilize these General Fund dollars.





