	[image: KClogo_v_b_m2]
	Metropolitan King County Council 
Staff Report



	Committee:
	Regional Transit Committee

	Agenda Item:
	8
	Analyst(s):
	Mary Bourguignon

	Proposed No.:
	2026-B0086
	Meeting Date:
	July 15, 2026


[bookmark: Overview]OVERVIEW
TOPIC: Today’s briefing will provide an overview of Metro’s transit safety planning, an update on the work of the Regional Transit Safety Task Force, and a description of efforts to prevent trafficking via transit.
SUMMARY
In response to safety and security concerns, Metro has taken a number of steps to enhance safety for its passengers and employees. During today’s briefing, Metro staff will provide an update on these efforts.
[bookmark: Key_Issue]KEY ISSUES 
Transit Safety Planning. Metro added $89 million in its 2026-2027 budget for additional Transit Security Officers, Metro Transit Police, bus and facility cleaning, and behavioral support for people in need at transit facilities and on buses. Metro has also added dedicated staff to coordinate on safety efforts with local jurisdictions.
Transit Safety Task Force. During 2025, Metro participated in the King County Regional Transit Safety Task Force to recommend actions local transit agencies and jurisdictions could take to enhance passenger and employee safety. Metro is working with its partners during 2026 to implement these recommendations.[footnoteRef:1] [1:  King County Regional Transit Safety Task Force (link)] 

Human Trafficking Prevention. As part of its expanded transit service during the 2026 FIFA World Cup events, Metro worked with the FIFA Local Organizing Committee to participate in the Businesses Ending Slavery and Trafficking (BEST) effort to recognize and mitigate signs of labor and sex trafficking.[footnoteRef:2] [2:  Seattle Local Organizing Committee Human Trafficking Prevention (link)] 

During today’s briefing, Metro staff will provide an update on these safety-related issues.
BACKGROUND	 BACK TO TOP
In response to safety and security concerns, Metro has taken a number of steps to enhance safety for its passengers and employees. During today’s briefing, Metro staff will provide an update on these efforts.
KEY ISSUES	 BACK TO TOP
Key Issue A. Transit Safety Planning. Metro added $89 million to its 2026-2027 budget for additional safety and security measures, including:
· Transit Security Officers (TSOs): Metro is funding a total of 275 contracted TSOs during 2026-2027 to conduct fare enforcement; ride high-incident bus routes; monitor transit centers, Third Avenue, and Jackson Street; and provide late-night support at bus terminals.
· Metro Transit Police (MTP): Metro added 10 MTP deputies, for a total of 89. MTP deputies patrol in areas with higher incident levels and respond to employee assaults and sexual misconduct violations.
· Bus and customer facility cleaning: Metro added 14 FTEs and 21 temporary staff to continue 24/7 cleaning of buses and bus stops, with the goal of responding to incident reports within 24 hours.
· SAFE Reform Initiative: Metro is deploying 24 Metro Ambassadors to assist customers in high-traffic areas. In addition, Metro provides behavioral health specialists to assist customers in crisis at the Burien Transit Center, Aurora Village Transit Center, and Lake City Way/NE 130th Street.
Metro has also added dedicated staff to coordinate safety planning efforts with local jurisdictions and transit agency partners. 
[bookmark: Key_Issue_B]Key Issue B. Transit Safety Task Force. During 2025, Metro participated in the King County Regional Transit Safety Task Force to recommend actions local transit agencies and jurisdictions could take to enhance passenger and employee safety. In October 2025, the Task Force published 150 regionally developed recommendations[footnoteRef:3] to address identified transit safety gaps. Metro is working with its partners during 2026 to implement these recommendations. [3:  King County Regional Transit Safety Task Force, Recommended Solutions (link)] 

[bookmark: Key_Issue_C]Key Issue C. Human Trafficking Prevention. As part of its expanded transit service during the 2026 FIFA World Cup events, Metro worked with the FIFA Local Organizing Committee to participate in the Businesses Ending Slavery and Trafficking (BEST) effort to recognize and mitigate signs of labor and sex trafficking.[footnoteRef:4] [4:  Seattle Local Organizing Committee Human Trafficking Prevention (link)] 

INVITED
DeAnna Martin, Chief of Staff, Metro Transit Department
Rebecca Frankhouser, Director, Safety, Security, and Quality Assurance Division, Metro Transit Department
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Metro Presentation on Transit Safety and Security
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