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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY
STAFF REPORT

AGENDA ITEM:  4
DATE:  June 13, 2006
PROPOSED NO:  2006-0240
PREPARED BY:  David Randall
SUBJECT:  AN ORDINANCE approving and adopting the memorandum of agreement negotiated by and between International Brotherhood of Teamsters Local 117, representing employees in the department of executive services; and establishing the effective date of said agreement.
SUMMARY:  Proposed Ordinance 2006-0240 would approve a memorandum of agreement (MOA) with the International Brotherhood of Teamsters Local 117, representing one current employee, two former employees and a vacant position in the department of executive services.  The MOA would provide a pay range adjustment for the assistant archivist job classification and would be effective through December 31, 2007.  
On May 23, 2006, Proposed Ordinance 2006-0240 was discussed by the Labor, Operations and Technology Committee.  Questions were raised regarding the appropriateness of funding implementation of Proposed Ordinance 2006-0240 from the recorder’s operating and maintenance fund.  

The executive’s response is that assistant archivists have historically been paid out of the recorder’s operating and maintenance fund.  The recorder’s operating and maintenance fund was established by state law in 1988 in what was called the Centennial Document Preservation Act of 1989.  Having been amended over the years, there are two primary elements to its purpose: 
 
· Modernization and improvement of the recording and indexing system.  This includes the installation and thereafter the maintenance of an improved system for copying, preserving, and indexing documents recorded in the county auditor’s office.  In addition to equipment the ongoing maintenance includes personnel costs, such as systems administrators, ongoing systems training, records preservation projects and personnel to complete those projects; and  

· Ongoing preservation of historical documents.  This is essentially the function of the Archives program.  Preserving historical/archival documents involves a variety of techniques depending on the best method determined by the archivist to ensure the preservation of the document for future generations. 
Those positions/classifications currently supported by the fund are as follows:
 
· Archivist – This is the classification responsible for managing the day to day operations of the Archives program.  This position is mainly charged with the development of archival collection, appraisals, conservation and preservation of historical and archival records.
· Assistant Archivist – These positions provide centralized services for the maintenance, protection and retrieval of public records and historical information. 
· Assistant Superintendent of Records/Systems Administrator – This position has systems administrator responsibilities that include training and direction for control of archival-quality images, microfilm and permanent document storage. This is a key position for system-wide document management, programs and procedures.  Equipment and system upgrades are planned and managed by this position.  Because of the level of the position and overall system and program responsibility, the position has effectively been the second ranking employee within the work unit hence the classification of Assistance Superintendent or Records.
· Webmaster – This is the primary information technology position responsible for the hardware and software systems supported by the fund.
· Administrative Specialist II – These positions perform a variety of QC work related to the preservation of historic documents, such as receiving micro film and other media back from third parties contracted to film historic documents and reviewing the product to ensure that the quality of each image is of sufficient quality so as to preserve the integrity of the archival document.
On February 22, 2005, Council adopted a collective bargaining agreement with the International Brotherhood of Teamsters Local 117 that included the assistant archivist job classification at pay range 40 (Ordinance 15131).   This collective bargaining agreement expires on December 31, 2007.  
In 2003, the union requested a review of the assistant archivist classification.  This review by the Human Resources Division determined that the Assistant Archivist class specification should be substantially revised, and a new market survey should be conducted with a new pay benchmark.  This market survey was not available in 2005 when negotiations for the labor agreement were conducted.

As a result of subsequent negotiations, the MOA proposes to increase the pay range for the assistant archivist job classification from range 40 to range 48 on the ten-step squared hourly pay schedule.  This represents a 20% increase from range 40, step 10 to range 48, step 10.
Employees who held an assistant archivist position on January 1, 2004, but who subsequently separated from the position prior to the executive of the MOA would be compensated at the new higher range up to their last date of employment as an assistant archivist.  This is consistent with the collective bargaining agreement (Article 8 Section 8.3) and the Personnel Guidelines (Section 6.16 of the 2000 version), a reclassification would be in effect at the beginning of the next pay period after Human Resources receives a position description questionnaire.  In this case the parties have agreed to the date of January 1, 2004 as the effective date of the new pay ranges.  
Fiscal Note:
The total cost to implement Proposed Ordinance 2006-0240 would be $18,820 in 2006, $7,101 in 2007 and $3,295 in 2008.  The fiscal note indicates that a significant cost driver for this proposed agreement is the eight range pay increase for three assistant archivists that is retroactive to January 1, 2004.   

Funds would come from the recorder’s operating and maintenance fund.  The executive stated that funds were included in the adopted 2006 budget to fund implementation of Proposed Ordinance 2006-0240 and no additional supplemental appropriations legislation is needed. 
INVITED:  
Karen Place, Labor Negotiator, Labor Relations, Department of Executive Services (DES)
Nancy Buonanno Grennan, Manager, Labor Relations, DES
Kathleen Oglesby, Labor Liaison, Executive Office
Denise Chanez, Union Representative, Teamsters, Local 117
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