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A. 2014 Design of Application Processes
A public/private partnership of King County, Seattle Foundation and community representatives constituted a “Design Committee”, which designed the competitive funding proposal formats for Communities of Opportunity (COO) in 2014.  From March to October 2014, the Design Committee met monthly to craft the funding approaches for COO, including a Request for Proposals (RFP) process for policy/systems change grants and for a “Letter of Interest” (LOI) process for place-based investments.
The Design Committee members included: Michael Brown (Seattle Foundation), Deanna Dawson (Sound Cities), Judy de Barros (Seattle Foundation), Hilary Franz (Futurewise), Alice Ito (Center for Community Change), Paola Maranan (Children’s Alliance), Jennifer Martin (Seattle Foundation), Gordon McHenry (Solid Ground), Sarah Ross-Viles (Public Health – Seattle & King County—PHSKC), Sili Savusa (White Center CDA), Michael Woo (Got Green),  Laurie Sylla (King County DCHS), Sharon Toquinto (King County Department of Community & Human Services - DCHS), Matias Valenzuela (King County ESJ), Dinah Wilson (City of Kent), Michael Woo (Got Green), and Kirsten Wysen (–Public Health). Consulting support was provided by CSSP, a consulting firm that works with Promise Neighborhoods throughout the US. 
2014 Policy/Systems Change Request for Proposals (RFP) timeline & process:
	Activity
	Date

	RFP Review - Final input from community partners
	June 6th, 2014 

	RFP Review - County department leads
	June 9th - 11th, 2014 

	RFP Announced and Posted
	June 13th, 2014 

	RFP county-wide outreach and TA 
	June 13th - July 18th, 2014 

	Information Sessions
	June 27th and July 1st, 2014 

	RFP Due Date
	July 18th, 2014 

	Initial Screening Applications
	July 21st - 25th, 2014 

	Review Packets Mailed to Review Committee
	July 28th, 2014

	Review Committee Scoring
	July 24th - August 13th, 2014

	1st Review Committee Meeting - Finalist Selection
	August 13th, 2014 (1:00pm-4:00pm)

	Site Visits to Finalists
	August 14th – 22nd, 2014

	2nd Review Committee Meeting - Grantee Selection
	August 25th, 2014 (10:00am – 1:00pm)

	Grants Released
	September, 2014



The funding notice was sent to several hundred community organizations on Seattle Foundation and King County lists and four information sessions were held. 92 proposals received by 7/18/14. Awardees announced in a press release 10/13/14 at: http://www.seattlefoundation.org/news/Pages/New-approach-to-building-social-equity-led-by-The-Seattle-Foundation-King-County.aspx 
Most of the Design Committee members were not involved in the review committees to review and score specific proposals, especially those for whom there might be a conflict as an applicant. Separate review committees were created to review the RFP and LOI responses submitted.
Policy & Systems Change RFP Review Committee: This committee read and scored all of the RFP responses submitted using a common review tool, and met to make recommendations to the COO Founders, King County DCHS and PHSKC Department Directors and Seattle Foundation Board. Proposals were rated based on their description of the challenge, the proposed policy or systems change, the extent of community engagement and leadership, the qualifications of the applicant, the results achieved to date and the sustainability approach.
Review committee members included: Dinah Wilson (City of Kent),Tamar Zere (Green River Community College), Cherry Cayabyab (City of Seattle), Katherine Cortes (King County Council), Deanna Dawson (Sound Cities Association), Judy de Barros (Seattle Foundation), Sally Gillis (Social Venture Partners), Kylie Gursky (Social Justice Fund), Alice Ito (Seattle Foundation [formerly Center for Community Change]), Sara Reyerson (Women’s Funding Alliance), Aaron Robertson (Seattle Foundation), Sharon Toquinto (King County DCHS), Kirsten Wysen (PHSKC).
2015 Place-Based Site Selection Process:
The same Design Committee discussed above provided guidance and feedback for the development of a community friendly Letter of Interest (LOI) for communities to apply through a chosen grant application lead entity. The LOI was posted on the Seattle Foundation and King County websites in late fall and there was a period of time reaching out to inform community organizations, including email alerts to several hundred community organizations on Seattle Foundation and King County lists. Four information sessions were held and an online webinar was posted to provide information about the funding opportunity. Nineteen LOIs were received. As for the previous RFP, a separate review committee of primarily different people who did not have potential conflicts as LOI applicants was formulated to read, review and score the LOI responses. 
	11/21/14 – Complete initial screening of LOIs

	12/3/14 – Read and submit initial review committee feedback online

	12/5/14 to 12/12/14 – Applicant feedback and additional information requested

	12/17/14 or 12/18/14 – 1st committee review meeting and cut for site visits

	Week of 12/15/14  – COO interim governance review of recommended cut for site visits

	Week of 1/5/15 – Site visits conducted

	Week of 1/12/15 – 2nd review committee meeting

	1/20/14 – Governance committee meeting and award recommendations



Awardees announced at February 10, 2015 press event, at: http://www.seattlefoundation.org/news/Pages/The-Seattle-Foundation-and-King-CountytoInvest-15million-to-Expand-Successful-Community-Efforts.aspx 

Dec 2014 Place-Based LOI Review Committee: The LOI review committee read and scored all of the LOI responses using a common review/scoring tool. The committee used this process to determine the seven highest ranks responses for site visits. All review committee members were assigned to site visits to attend. Following the site visits, the review committee met to make recommendation to the new Interim Governance Group of COO. Proposals were rated based on the description of their community partnerships and work to date, the track record of the applicant organization, the potential to leverage additional resources to the community, the breadth and experience of the local partners and the extent to which the work was community driven.

LOI review committee members included: Pamela Banks (Urban League), Gordon McHenry (Solid Ground), Peter Bloch Garcia (Latino Development Fund), Alice Ito (Seattle Foundation), Cheryl Markham (King County DCHS), Aaron Robertson (Seattle Foundation) and Kirsten Wysen (PHSKC).


B. 2015 COO Initiative Governance and Place-Based Site Governance

1.	Interim Governance Group for the Initiative (November 2014 to date)

The COO Interim Governance Group (IGG) is made up of a diverse group of representatives representing different sectors and community partners working together to influence policy and systems that allow disparities to exist, and to influence community level change through co-designed and community led strategies that are strengthened through a collaborative structure that unites the sites. Since the place-based sites were chosen in February 2015, the IGG has worked with and alongside the community site partners to co-design a results-based framework for action with both short-term and long-term shared measures for success. That framework will be finalized the first quarter of 2016, and the IGG is working to create the infrastructure for a permanent governance group starting in early 2016 and going forward.

The IGG  responsibilities include the following: Provide overall strategic direction for the initiative; Approve governance structure and process; Identify and manage conflict of interest situations; Define and fill governance member composition and sector representation; Represent the COO initiative and governance group to others; Provide approval and oversight of grant making process and approve grant awards for pooled COO funds; Advise aligned funders; Advise King County on the implementation of Best Starts for Kids Communities of Opportunity funds; Engage with and shepherd COO’s involvement in the Living Cities Integration Initiative; Identify initiative weaknesses and work together to find solutions;
Ensure success through ongoing oversight and strategic direction using the agreed upon results based accountability evaluation framework; Use collective impact approach informed by community engagement to further the work of the initiative; Bring resources under members’ control and influence to bear to advance the initiative.

There are three site representatives from the three chosen place-based sites on the IGG. They are able to bring their experiences at the IGG table to their community level partners and vice versa. These three sites have been working in co-design with the COO staff on the COO results framework to identify the strategies under the framework that work best for their communities at this time. In turn, this interplay between the site partnerships and the IGG has resulted in a working framework for collective action that can bring the right partners to the table to implement the adopted strategies.

The site community partners are providing invaluable backbone information as the IGG begins working toward the transition to a permanent governance group. As that process continues to move forward, informed by COO’s community partners, it will result in the kind of change desired through this initiative to strengthen community-driven solutions.

While the site community partners are very important representatives on the governance group, it is acknowledged that where there may be times when there is a conflict of interest, such as certain funding decisions, and the site representatives and any others with a conflict do not vote for those decisions.

Seattle/King County Communities of Opportunity IGG members:

	Michael
	Brown
	m.brown@seattlefoundation.org
	Vice President
	The Seattle Foundation

	Deanna
	Dawson
	deanna@soundcities.org
	Executive Director
	Sound Cities Association

	David
	Fleming
	dfleming@path.org
	Vice President
	PATH

	Hilary
	Franz
	hilary@futurewise.org
	Executive Director
	Futurewise

	Patty 
	Hayes
	Patty.Hayes@kingcounty.gov
	Interim Director
	Public Health-Seattle & King County

	Betsy 
	Jones
	Betsy.Jones@kingcounty.gov 
	Health and Human Potential Policy Advisor 
	King County Executive's Office

	Paola
	Maranan
	paola@childrensalliance.org
	Executive Director
	Children's Alliance

	Gordon
	McHenry, Jr.
	gordonm@solid-ground.org
	President & CEO
	Solid Ground

	Jeff
	Natter
	j.natter@phpda.org
	Executive Director
	Pacific Hospital Preservation & Development Authority

	Adrienne
	Quinn
	Adrienne.Quinn@kingcounty.gov
	Director
	Department of Community and Human Services

	Sili
	Savusa
	sili@wccda.org
	Executive Director
	White Center Community Development Association

	Adam
	Taylor
	adam@globaltolocal.org
	Executive Director
	Global to Local

	Tony
	To
	tony@homesightwa.org
	Executive Director
	HomeSight

	Michael
	Woo
	michaelwoosr@gmail.com 
	Retired Founder & Green Jobs Organizer; Community Representative
	Formerly Got Green; Community at Large




2.	Community-level Governance Partnerships in the Three Sites

Each place-based site has a local governance table with key partners. These local governance tables started meeting in March 2015 and are where the sites are working in co-design with COO staff, and making decisions regarding the priority strategies under the COO results based accountability framework that resonate most strongly in alignment with the community’s ongoing work and their community work plan for moving strategies forward.

Rainier Valley, Southeast Seattle – a coalition effort of four coalitions working in the valley

	Tony To
	HomeSight, Executive Director
	Tony@homesightwa.org

	Rachel Eagan
	HomeSight, Staff
	Rachel@homesightwa.org 

	Ethiopia Alemneh 
	Multicultural Community Center (MCC)/Ethiopian Community 
	ethiopy2000@hotmail.com 

	Susanna Tran
	On Board Othello/West Coast Commercial Realty
	susanna@wccommercialrealty.com 

	Aileen Balahadia
	Project consultant for the four Rainier Valley Coalitions
	abalahadia@gmail.com

	David Sauvion
	Rainier Beach Action Committee
	david.sauvion@googlemail.com 

	Patrice Thomas
	Rainier Beach Action Committee
	pthomas@seedseattle.org

	Ubax Gardheere 
	South CORE/Puget Sound Sage
	ubax@pugetsoundsage.org 

	Paul Patu
	Urban Family
	ppatu@urbanfam.org

	James Hong
	MCC/Vietnamese Friendship Assoc
	james.hong@vfaseattle.org


Rainier Valley, population 41,350.  Assets include an active business association, a community with deep cultural roots and a mosaic of immigrant communities, 59 languages spoken, ethnic community centers, residents aim to prosper in place and support strong youth initiatives.

SeaTac/Tukwila
	Adam Taylor
	Global to Local, Executive Director
	adam@globaltolocal.org

	Colleen Brandt-Schluter
	Human Services Manager, City of SeaTac
	cbschluter@ci.seatac.wa.us

	John Zumsteg
	Food Innovation Network
	john@zumsteg.us

	Jon Kroman
	Pinchot University/Bainbridge Graduate Institute
	jon.kroman@gmail.com

	Kara Martin
	Healthy Community Planning
	Kara@healthycommunityplanning.com

	Njambi Gishuru
	Community Organizer & Liaison, Global to Local
	njambi@globaltolocal.org

	Tammy Morales
	Urban Food Link
	tammy@urbanfoodlink.com


SeaTac & Tukwila, population 46,321. Assets include diverse community, 70 languages spoken, Food Innovation Network in place to create entrepreneurial and employment opportunities that improve resident amenities and access to healthy foods; residents interested in catering, food processing, baking, food trucks and urban agriculture.

White Center
	Sili Savusa
	WCCDA Executive Director
	sili@wccda.org

	Rick Jump
	White Center Food Bank
	rick@whitecenterfoodbank.org 

	Lisa Chen
	FEEST
	lisa@feest.org 

	Kisa Hendrickson
	Highline Public Schools
	kisa.hendrickson@highlineschools.org

	Jenn Ramirez-Robson
	King County Housing Authority
	jennrr@kcha.org

	Lois Schipper
	Public Health-Seattle & King County
	loisschipper@comcast.net

	Steve Daschle
	Southwest Youth and Family Services
	sdaschle@swyfs.org

	Laurie Bohm
	White Center Promise Director, WCCDA
	Laurie@wccda.org

	Jesus Rodriguez
	Civic organizer
	profejyr@aol.com

	David Daw
	South King Council of Human Services
	david@skchs.org


White Center, population 17,760. Assets include engaged resident leaders, institutional partnerships in place, ethnically & culturally diverse community with a well-supported community development association network, multi-ethnic business district with some strong anchors, two Hope VI communities, three parks, and affordable housing. 
        					-------------------------

