COMPARISON OF OLD AND PROPOSED JSA CONTRACTS
Proposed Substitute Ordinance 2002-0425.2


	Subject
	Old Contract

Motion 6321
	New Contract

Proposed Ordinance 2002.0425
	Difference
	Annualized Difference
	Impact/Outcome     

	Booking Fees
	$148.78 in 2002 – determined by formula annually adjusted by COLA
	$157.41 in 2003 – determined using prior years formula and annually adjusted by 5.8%
	$8.63
	$143,418
	Increases revenue.  The effective date of the increase is in debate. Cities signed the contract with an effective date of January 1, 2003.  However, cities have stated their intent to begin paying the increased rate effective on the date the legislation in enacted by King County Council.

	Maintenance Fees
	$77.37 in 2002 – determined by formula annually adjusted by COLA and associated costs
	$81.86 in 2003 – determined using prior years formula and annually adjusted  by 5.8%
	$4.49
	$875,974
	Increases revenue.  The effective date of the increase is in debate. Cities signed the contract with an effective date of January 1, 2003.  However, cities have stated their intent to begin paying the increased rate effective on the date the legislation in enacted by King County Council.

	Additional Maintenance Fees
	None
	City to pay an additional proportion of justice related capital amortized costs, including ISP costs.
	TBD
	TBD
	Increases revenue.  Reduces the cost of justice related capital improvement projects to King County and holds the cities responsible to pay the portion for which they are beneficiaries.

	Med/Psych Inmates and Fees
	None
	$217.26 in 2002– charged for city inmates only when the general capacity is exceeded (26 med, 151 psych)

Fee annually adjusted by 5.8%
	$205.35
	TBD
	Increases revenue.  Holds the cities responsible for the cost of retaining additional specialized staff for med/psych care of their inmates.

	Proportional Billing
	Not specified
	The county and cities will proportionally divide the cost when multiple jurisdictions have responsibility for, or interest in, the prisoner’s incarceration
	TBD
	TBD
	Revenue impact is unknown.  Contract negotiators agreed that while a method for proportional billing has not been agreed upon, on principle proportional billing is the fair and equitable practice the county must establish.  Contract negotiators theorize that proportional billing will reduce/eliminate manipulation of holdings and releases to avoid cost of charges. 

	Methods of  Determining Billing and Charges
	No consideration of Federal or Immigration charges required.  Offense charges based first on highest bail, second on longest sentence.
	Requires that Federal and Immigration charges be considered (allows cities to benefit from FED SCAAP reimbursements.  Offense charges based first on longest sentence, second on highest bail.


	TBD
	TBD
	Maximizes King County federal reimbursement opportunities.  Prioritizes charges in accordance with generally established best practices.

	Fees Associated with  Felony Investigations
	County pays 90%, city pays for the remaining 10% for inmates held on felony investigations without charges for 72 hours
	County pays 100% for inmates held on felony investigations without charges for 72 hours
	10%
	($295,880)
	Decreases revenue.  

	City Misdemeanant Population
	Unlimited
	Reduces city misdemeanant population gradually on a reduction schedule:

380 city misdemeanants by December 31, 2003

250 city misdemeanants by December 31, 2004

220 city misdemeanants by December 31, 2005

0 city misdemeanants by December 31, 2012
	
	
	Establishes gradual ramp down with adequate time for cities to secure jail contracts with other providers and implement alternatives to incarceration programs. 

	Dispute Procedure
	City disputes go to JAC first , Director of DAJD second, Executive third, attempted negotiated between Mayor and Executive fourth, Presiding Judge fifth
	City disputes go to JAG first, Executive second, arbitration third
	
	
	Reduces the dispute procedure and involves fewer parties.  In theory, may decrease the length of time the county and cities must await resolution.

	Double Bunking
	Not specified
	Up to 65% double bunking allowed for city inmates at Regional Justice Center
	
	
	65% Double bunking is the DAJD desired maximum capacity standard.  This capacity limit is the current effective standard in use by DAJD.

	Contract Term
	Extends to June 30, 1991, renewing annually thereafter unless terminated
	Extends to December 31, 2012, cannot be terminated prior to January 1, 2004
	
	
	Prevents the county from making any contractual revision for the first year.

	Limited reopener
	None
	Possible for 2006 and 2009 for renegotiation of charges.  JAG to work with the executive to negotiate revised contracts.
	
	
	Allows for contract revisions in limited time frames.  Provides for stability with some level of flexibility.

	Administrative Advisory Panel
	Jail Advisory Committee (JAC) comprised of:

1 County Executive Rep

1 City of Seattle Rep

1 Director of DAJD

3 Suburban City Mayor Reps

2 Suburban City Police Reps


	Jail Agreement Administrative Group (JAG) comprised of:

1 County Executive Rep

1 City of Seattle Rep

1 City of Bellevue Rep

1 Director of DAJD

4 Suburban City Reps
	
	
	Creates new composition of representative group.  Eliminates police representation and increases suburban city representation.  The language establishing the purpose and responsibilities of JAG is significantly different and would appear to charge JAG with resolution authority.  A letter of understanding was drafted to clarify the intent of the organization.  Specifically, JAG is not intended to wield the authority to make final decisions.  


	Over Capacity Warning System
	None
	Establishment of Population Alert Notification (PARP) to warn cities of near capacity or full capacity levels.
	
	
	Provides the cities with population figures so that cities can arrange for transfer to other jail facilities in a timely manner in the event that 65% double bunking capacity is reached.  This system is already in use.

	Property Conveyance 
	None
	Eastside Justice Center conveyed to Bellevue for the benefit of all contracting cities to cover the cost of incarcerating city prisoners elsewhere.  If conditions of the contract are not met, the King County will be reimbursed the net sales price of the property plus interest.
	
	
	The county would lose the EJC property and all proceeds.  The property was purchased for $4.11M in 1996 and no recent appraisal has been made to determine the full value the county stands to loose.  In approximately one decade, the county will run out of jail capacity for county inmates and additional facilities will be necessary.
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