                                                                [image: image1.png]u

King County




Transportation, Economy and Environment Committee

REVISED STAFF REPORT

	Agenda Item:
	8
	Name:
	Jenny Giambattista 

	Proposed No.:
	2012-0049
	Date:
	February 22, 2012

	Invited:
	Bob Burns,  Deputy Director, Department of  Natural Resources and Parks
Matt Kuharic, Senior Climate Change Specialist, Department of  Natural Resources and Parks 
Kathy Brown, Director, Facilities Management Division

Gary Prince, Department of Transportation



SUBJECT

AN ORDINANCE requiring the King County executive to develop a climate action plan; amending Ordinance 17166, Section 2, and K.C.C. 18.50.010 and adding a new chapter to K.C.C. Title 18.

COMMITTEE ACTION

On February 22, 2012, the Transportation, Economy and Environment Committee approved Proposed Substitute Ordinance 2012-0049, as amended, with a "do pass" recommendation.

SUMMARY
Proposed Ordinance 2012-0049 requires the Executive to develop a climate action plan by June 29, 2012. The climate action plan is to be developed using the framework of strategic planning established in the King County 2010-2014 Strategic Plan.  
BACKGROUND
King County has been a long standing leader in addressing climate change. The County has many policies and programs that can help reduce emissions and address the impact of climate change.  In this era of limited financial resources and strategic planning across the County, the Committee chair directed staff to develop legislation that would ensure that the County’s climate change actions were organized around the framework of strategic planning the County has established.  Such a framework can provide for accountability and transparency and allows the County to build on existing planning efforts rather than embark on a new planning process. 
ANALYSIS
The Climate Action Plan would have several key components:
1.
King County Strategic Plan as the Foundation for a Strategic Climate Action Plan ("SCAP")

The King County 2010-2014 Strategic Plan ("Strategic Plan") is the organizing framework for the County’s operations and measurement of performance.  These strategic planning efforts are already helping to guide King County’s operations, communication with the public about the services that King County provides, as well as providing the accountability necessary to measure performance. Specific and successful examples of using this framework include both the Strategic Plan for Road Services and the Strategic Plan for Public Transportation.  Proposed Ordinance 2012-0049 applies this same framework to how King County will reduce emissions and address the impacts of climate change.  Using this same framework also supports the County's ability to broadly understand the impacts and results of County investments through consistent performance measurement that can be aggregated across the County's operations.  
Reflecting the County’s commitment to addressing climate change, the Strategic Plan’s goal of Environmental Sustainability already includes Objective 3:
“Reduce climate pollution and prepare for the effects of climate change on the environment, human health, and the economy.”  
A SCAP would identify the strategies and program activities to support and achieve those goals and objective.  Additionally, the SCAP would identify clear performance targets (how much change is the County attempting to achieve) for those strategies and priority activities.  The next section of this staff report discusses examples to illustrate how strategies, program activities, and performance targets can be used to develop a SCAP. 

A key benefit to this approach is that it builds on existing planning efforts rather than establish a new planning effort. It would also allow for the reporting of all strategies, program activities, and performance measures related to climate change in one location.

2.
SCAP Would Include Strategies for Reducing Emissions and Adapting to Climate Impacts 

The SCAP would outline specific strategies to achieve the twin objectives of reducing greenhouse gas ("GHG") emissions and adapting to climate impacts. The Strategic Plan already includes identified strategies for climate change.  The SCAP would provide the mechanism by which the County should refine these strategies to more fully capture the work King County is doing or should be doing to reduce emissions and to adapt to climate change. 

Listed below are several examples of strategies that could be considered for inclusion in a SCAP. There are obviously many more strategies that could also be included, but at a minimum, the SCAP should include:

· Increasing energy conservation in County operations

· Decreasing single occupancy travel 

· Increasing use of renewable energy in County operations

· Maintaining forest cover 

· Flood preparation

· Strengthening emergency response to handle weather or health emergencies from climate change

· Strengthening local food production

· Protect salmon from impacts of climate change on water temperatures and changing snow melt patters

3.
SCAP Would Identify the Specific Programs and Activities to Achieve the Strategies 

It will be important for the SCAP to provide specific information about how the strategies will be achieved.  These activities could be existing programs, or proposed new program activities.  For example, if decreasing single occupancy vehicle travel is identified as a strategy in the SCAP, the plan could list the supporting program activities such as RapidRide, VanPool, Employee Transit Program, etc. 

4.
SCAP Would Identify Specific Targets for Each Program Area

As noted in the Performance Measurement Plan for the Strategic Plan, target setting should happen at the level where the County has control.  For the SCAP, this would mean setting targets to measure the success of various programmatic actions that County government is taking to reduce emissions and to adapt to climate change.  For example, if "levee repair" is identified as a programmatic action, measures could be set that count the number of levees repaired in areas identified as high risk for climate change-related flooding; and targets would be identified stating how many levees King County is planning on repairing.  Similarly, for energy conservation in County buildings, the SCAP could include a specific target for reduction in kilowatt hours.

4.
Integrating the Existing Energy Plan into a SCAP
In 2010, the Council adopted the King County Energy Plan to guide County government in its energy use and to encourage our use of renewable energy sources.  The goals and activities of the 2010 Energy Plan are integrally linked to King County’s strategies and activities for addressing climate change.  In fact, it is not possible to describe the County's efforts to address climate change without discussing its efforts to reduce energy use and to increase the use of renewable energy.  Therefore, the legislation requires combining these plans into one document -  the SCAP.  This would allow for a more efficient and cohesive use of our resources dedicated to these interrelated issues. 

5.
Annual Progress Report 

Proposed Ordinance 2012-0049 calls for annual reporting on the progress in achieving the climate strategic plan performance measures. For reporting efficiency, these measures should be integrated into an existing annual report that is required in K.C.C. 18.50.010 on the County’s major environmental sustainability programs. 
AMENDMENT
The striking amendment approved in committee reflected siginificant collaboration with Executive staff.  The key changes included are as follows:

· The name of the Climate Action Plan is changed to the Strategic Climate Action Plan to be consistent with planning efforts in other areas of the County, such as the Roads Strategic Plan.

· Minor changes to the Preamble to clarify language and better describe the county’s current climate change activities.
· Language changes to Section 2 so that the requirements of Climate Strategic Plan are clear and described in language consistent with the County’s strategic planning efforts. 
· References to the City of Seattle’s Climate Action Plan are moved later in the ordinance and also expanded at the Executive’s request to also include other municipalities. 

· An initial update to the Climate Strategic Plan is called for in 2015 and the requirement for an updates has been changed at the request of executive staff from every two years to every five years, unless more frequent updates are needed, which is consistent with the King County strategic planning cycle. 
ATTACHMENTS

1. n/a
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