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Law, Justice and Human Services Committee

STAFF REPORT

AGENDA ITEM:          9
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BRIEFING: 
                   2004-B0031
PREPARED BY: 
Clifton Curry 
SUBJECT:  Status of Ongoing Criminal Justice Planning.
SUMMARY:  The county council, working with the executive and the separately elected representatives of the county’s criminal justice agencies, have adopted a series of policies for criminal justice as part of the county’s Juvenile and Adult Justice Operational Master Plans (JJOMP and the AJOMP).  In addition, several new planning efforts are beginning or underway.
This committee’s workplan sets as a goal the continuation of the development and implementation of criminal justice policies.  This briefing will apprise the committee of the status of the law and justice program initiatives that have recently started in 2004.  

ADULT JUSTICE OPERATIONAL MASTER PLAN (I & II)
The county council, working with the executive and the separately elected representatives of the county’s criminal justice agencies, adopted a series of policies for criminal justice as part of the county’s Adult Justice Operational Master Plans (AJOMP).  The implementation of the AJOMP has led to significant reductions in jail utilization, the creation of alternative sanctions for offenders, and the establishment of system for the integration of community treatment resources for the reducing recidivism.  The primary efforts of the AJOMP to date, has been to reduce the utilization of the jail.  While this remains a significant goal for the criminal justice system, the county is beginning a second phase for AJOMP that will concentrate on improving the adjudication process.  The goal is to achieve system savings and to improve the provision of justice in the county. 

The AJOMP II workgroup has begun its work with a goal of having recommendations available as early as June 2004.  The workgroup consists of the executive, superior court, district court, prosecutor, public defense, judicial administration, and the council.  The workgroup has agreed to work towards, as its primary goal, the identification of efficiencies in the operation of the criminal justice system (rather than looking towards future secure detention population reductions).  The focus of the group’s work will be on the felony case management system.  The group is developing a system map, identifying primary points of case resolution, and working towards developing data to understand the system.  The ultimate goal is to identify process efficiencies while continuing public safety and providing consistent standards of service.  Outcomes will be measured by the changes in the time to case resolution.
In addition to the AJOMP II activities, the initiatives begun as part of AJOMP continue.  The county’s criminal justice, human services, and mental health representatives continue to meet on a regular basis to advise the members of new and changing programs, share data, and evaluate the impact of implemented programs.  This includes the continuing implementation of alternatives to secure detention, the utilization of problem-solving courts, and the integration of human and community services for the county’s criminal justice populations.
DISTRICT COURT OPERATIONAL MASTER PLAN

The King County District Court has undergone significant changes in the past three years.  The court has absorbed significant budget and FTE reductions, been re-districted from nine to three divisions, and closed court facilities.  Additionally, the Executive has sought to modify the contract the county has with cities that use the District Court as their “municipal” court.  To address these significant changes, the District Court, Executive, and Council have initiated a planning effort for the court.  The goals of the planning effort are to determine the most appropriate operational and facility configuration of King County District Court.  The OMP and Facilities Master Plan will evaluate and recommend methods for providing the delivery of court services (defining what services and level of services) and the cost (judicial, staff, and facilities).  This effort has gotten underway.  The oversight committee for the OMP process includes representatives of the court, executive, council, and contract cities.  The county will utilize the expertise of an independent consultant.
Presently, the Office of Management and Budget, is requesting Letters of Interest and Statements of Qualifications from experienced, qualified firms interested in providing services related to preparing the OMP/FMP for the District Court, focusing on identifying system efficiencies and developing recommendations for service delivery while continuing to meet mandated requirements in a fiscal climate of declining resources (analysis will include the separation of services between those mandated versus non-mandated and analytical forecasting and cost modeling to evaluate alternatives in operations.).  The timeline to complete this project is December 2004.

JAIL HEALTH SERVICES
As part of the 2003 budget, the council adopted a proviso requiring a consultant review of the department of adult and juvenile detention’s provision of jail health services.  The proviso also required the consultant to make recommendations for the development of levels of service and a contract for adult jail health services.  The Council adopted both the consultant’s report and the levels of service agreement in 2003.  The Jail and Public Health are continuing to work on the implementation of the consultant’s recommendations and is holding quarterly oversight meetings to keep all apprised of the status of the implementation recommendations.
