[image: KClogo_v_b_m2]

Metropolitan King County Council
Transportation, Economy and Environment Committee

STAFF REPORT

	Agenda Item:
	[bookmark: _GoBack]10
	Name:
	Mary Bourguignon
Paul Carlson

	Proposed No.:
	2017-0502
	Date:
	December 5, 2017




SUBJECT

Proposed Ordinance 2017-0502 would approve a Memorandum of Agreement (MOA) with the Amalgamated Transit Union, Local 587 (ATU). The MOA would update the recently approved Collective Bargaining Agreement (CBA) with provisions related to the hiring process for Full-Time Transit Operators (FTOs); and retroactivity for Vehicle Maintenance employee shift differential pay and First Line Supervisor premium pay. 

SUMMARY

On October 23, 2017, the County Council approved Ordinance 18593, which authorized a CBA with the ATU for the three-year period from November 1, 2016, through October 31, 2019. It included wage increases of two percent for 2017, three percent for 2018, and four percent for 2019.  

Proposed Ordinance 2017-0502 would approve an MOA that supplements the CBA. The MOA would: 

· Allow for the direct hiring of Full-Time Transit Operators (FTOs), rather than requiring FTOs to be hired only from existing Part-Time Operators (PTOs), and provide for a one-time opportunity for existing PTOs to apply to be promoted to FTO status;[footnoteRef:1] and [1:  Ordinance 18593, Attachment A, Collective Bargaining Agreement Article 16 Section 2.A] 


· Clarify that shift differential payments for Vehicle Maintenance employees[footnoteRef:2] and five percent premium payments for First Line Supervisors[footnoteRef:3] would be retroactive to November 1, 2016. [2:  Ordinance 18593, Attachment A, Collective Bargaining Agreement Article 17 Section 9]  [3:  Ordinance 18593, Attachment A, Collective Bargaining Agreement Article 22 Section 7.B] 




BACKGROUND 

On October 23, 2017, the County Council approved Ordinance 18593, which authorized a CBA with the ATU for the three-year period from November 1, 2016, through October 31, 2019.

The CBA covers approximately 4,100 employees in the Department of Transportation’s bus, streetcar, and light rail operations, including: Transit Operations; Vehicle Maintenance; Rail; Customer Communications and Services; Power and Facilities; and Service Development.

Hiring Process for Full-Time Transit Operators (FTOs). The adopted CBA requires that “Metro shall offer all new FTO positions to PTOs, provided there are sufficient PTOs who are interested in FTO status.”[footnoteRef:4] The proposed MOA would provide additional flexibility to Metro by allowing Metro to conduct hiring of FTOs “by directly recruiting for them from PTOs and outside applicants.” [4:  Ordinance 18593, Attachment A, Collective Bargaining Agreement Article 16 Section 2.A] 


The proposed MOA would provide a one-time opportunity for current PTOs to apply to be promoted to FTO status and enter the FTO training program, prior to starting the new procedure of hiring FTOs directly. 

Executive staff notes that the ability to hire FTOs directly is expected to increase operational productivity and to reduce the number of cancellations.

Retroactivity for Shift Differential Pay and Supervisor Premium Pay. The adopted CBA includes provisions for pay premiums for two types of employees:

First, Vehicle Maintenance employees are eligible for a five percent pay differential for swing shift (quitting time from 8:01 p.m. to 2:00 a.m.) and a 7.5 percent differential for graveyard shift (quitting time from 2:01 a.m. to 10:00 a.m.).[footnoteRef:5]  [5:  Ordinance 18593, Attachment A, Collective Bargaining Agreement Article 17 Section 9] 


Second, First Line Supervisors who are qualified in two or more classifications are eligible for a five percent pay premium.[footnoteRef:6] [6:  Ordinance 18593, Attachment A, Collective Bargaining Agreement Article 22 Section 7.B] 


The CBA as approved was budgeted based on an understanding that these pay premiums would apply only for the time period after the CBA was adopted, rather than for the full length of the 2016-2019 term. However, following concerns from employees in those positions, Metro and the ATU negotiated an agreement, which is incorporated in the proposed MOA, that would make these pay premiums retroactive to November 1, 2016, for eligible employees. The MOA reaffirms the CBA requirement that an employee is only eligible for retroactive pay if the employee was in active employment status on August 10, 2017, the date of union ratification of the CBA.



ANALYSIS

As was noted in the staff report on the ATU CBA from October 17, 2017, Metro and the ATU negotiate many MOAs during the term of a CBA to supplement, revise, or clarify provisions of the CBA. Given the large number of MOAs, only those with fiscal impacts are brought to the Council for approval. The Council is notified on a quarterly basis of all MOAs with ATU 587. This MOA does have a fiscal impact, and therefore has been transmitted for Council review and approval.

Executive staff states that Metro and the ATU have reached agreement on the terms of the MOA and that it will provide for clarity regarding retroactivity for pay premiums, as well as increased operational productivity due to the provision allowing direct hiring of FTOs.

Fiscal Impact

Implementation of the retroactive payments included in the MOA for vehicle maintenance workers eligible for shift differential pay and for First Line Supervisors is estimated to cost a total of $1.335 million. This would be a one-time expense to provide retroactive payments to the eligible employees. 

Ongoing costs for the shift differential and First Line Supervisor pay premiums moving forward were included in the cost estimate for the adopted CBA. That CBA, however, assumed that these pay premiums would be made starting on the date of the CBA’s enactment and would not be retroactive to the beginning of the CBA period. This MOA would address retroactivity for these pay premiums.

Per the Fiscal Note, no supplemental appropriation for 2017-2018 is required.

ATTACHMENTS

1. Proposed Ordinance 2017-0502 and Attachment A
2. Transmittal Letter
3. Fiscal Note

INVITED

· Sasha Alessi, Labor Negotiator, Office of Labor Relations
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