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The Honorable Cynthia Sullivan





November 17, 2003
Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Sullivan:

The enclosed legislation provides the appropriation authority of $2.78 million for four capital projects associated with the proposed Prosecuting Attorney's Office (PAO) move from leased space to County owned space in the King County Courthouse.  The Prosecuting Attorney's Office is currently leasing approximately 21,000 square feet of office space in the Union Bank of California and Key Tower Office Buildings.  This move from privately leased space will result in significant savings to the County.  

Three of these projects, totaling $1.74 million were included in my 2004 Executive Proposed Budget; at the request of the Metropolitan King County Council, I am now 

re-submitting them as stand alone legislation for Council consideration.  The fourth project which was not included in my 2004 proposed budget is the Prosecutor's Family Support Unit tenant improvements, currently estimated at $1.04 million.  At the time of the 2004 Budget submittal, the Facilities Management Division was in discussions with the State regarding the funding of the proposed tenant improvements.  These discussions have provided clarity regarding State reimbursement for the proposed capital improvements.  I am therefore including the project in this legislative package.  

This submittal is in response to the Budget and Fiscal Management Committee's (BFM) decision to review the proposed PAO tenant improvement work in the context of the BFM review of my new King County Office Building proposal.  The new King County Office Building proposal, transmitted to you on September 15, 2003, provides a means of substantially reducing long-term operating costs for County government by reducing the cost of office space.  Construction of a new King County office building to accommodate approximately 261,000 square feet of office space will allow for conversion of leased office space in privately owned buildings into a King County lease-to-own building, realizing significant savings and creating a valuable asset for King County.

To move the PAO into the King County Courthouse, as part of the overall lease reduction plan, tenant improvements will be required in the Courthouse.  The four proposed capital improvement projects contained in this legislative package fulfill the tenant improvement requirements of the PAO in the consolidated space on the fourth floor of the Courthouse.  The projects will provide for design, move-costs, and tenant improvements to the 4th and 7th floors in the King County Courthouse building, approximately 47,000 square feet of rentable space.  The goal is to consolidate all of the Prosecuting Attorney functions on the 4th floor through space efficiencies.  If this can be accomplished, the proposed appropriation for the 7th floor will be used for alternative backfill opportunities for that space.  

Additionally, this proposal will achieve operational efficiencies and improved services by consolidating PAO operations and services into a single, easy-to-locate office space in the King County Courthouse.  Prosecutors will no longer have to travel from outside leased space to the Courthouse to review legal files and records.  The PAO will also be able to provide one-stop-shopping for King County departments and the public.


This consolidation complies with the 2003 Space Plan objective of designating the Courthouse as a specialty building with heightened security, housing law, safety, and justice functions.  Of particular concern regarding security is the Prosecutor’s Family Support Unit, which will be moving from the Bank of California to the Courthouse.  This unit handles cases that can become quite volatile.  In the current leased space, the unit is provided minimal security with the limited access security system in the elevators.  The security in the Courthouse meets the needs of this unit; the new office building would not. 

The Family Support Unit is a state funded program.  Costs of the tenant improvements associated with the Family Support Unit space a use allowance for the Courthouse, as well as ongoing building maintenance and operational costs, will be reimbursed by the state in accordance with OMB Circular A-87.  Funding for the four tenant improvement projects will come from various sources as shown on the attached fiscal note.

BFM members deemed it most appropriate to conduct a concurrent review of this proposal and the new County office building proposal due to the integrated nature of the two proposals.  While I concur that the two proposals are interrelated, I would like to note the reasons I included this request in the 2004 Executive Proposed Budget, rather than in the new County office building legislative package:

1. Operational Efficiencies:  The consolidation of the Prosecutor’s Office into the King County Courthouse makes sense from an operational efficiency standpoint, and should be pursued regardless of the outcome of the new County office building proposal.


2. Cost Savings:  Combining the construction of the required tenant improvements with the Courthouse Seismic Project (CSP) will result in significant cost savings.  The ability to conduct this work as part of the CSP is time-sensitive, given that the CSP work is underway.  Approving this proposal as part of the 2004 budget would have ensured our ability to combine the work.

King County is provided with a unique opportunity to incorporate this PAO tenant improvement proposal with existing Courthouse Seismic Project construction.  The Facilities Management Division, in conjunction with its project development firm, Seneca Group, has determined that incorporating this project into the existing seismic project work schedule creates the opportunity for significant savings to King County.  Using the existing contractor for the Courthouse Seismic Project will substantially reduce mobilization costs.  Further, completion of this project at this time will minimize the overall disruption to building occupants.

Thank you for your consideration of this proposed legislation.  In light of the critical timing of this proposal, my staff and I look forward to working with Councilmembers and Council staff to facilitate your review and consideration of this request.  

If you have any questions regarding these projects, please call Facilities Management Division Director Kathy Brown at 296-0631.  

I certify that funds are available to support this request.

Sincerely,

Ron Sims

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:
 David deCourcy, Chief of Staff

 Shelley Sutton, Policy Staff Director




 Rebecha Cusack, Lead Staff, BFM Committee




 Anne Noris, Clerk of the Council

Steve Call, Director, Office of Management and Budget


Debora Gay, Deputy Director, Office of Management and Budget


Paul Tanaka, County Administration Officer, Department of Executive Services (DES)


Kathy Brown, Division Director, Facilities Management Division, DES


Norm Maleng, King County Prosecuting Attorney


