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Title 
AN ORDINANCE relating to the leasing and licensing of real property for the possession or use by the county (e.g. when the County is a tenant), and specifically the Puget Sound Emergency Radio Network (PSERN).
Description:  This proposal addresses one specific issue related to leases and licenses for the possession and use by the County for the PSERN project. PSERN leases and licenses have low annual value but long term. Under the proposed change PSERN leases and licenses would be exempt from Council approval by adding a new sub-section to KCC 4A.100.070.
Rationale for change: 	 
· Decreased risk for implementing the PSERN schedule.
· Reduced costs due to elimination of legislation processing. While each package does not take a large amount of time, it takes time in each part of the process where it stops.
· Ability to process more leases per year. The time being spent preparing legislation can be rededicated to increase the amount of PSERN leases and licenses completed per year.
Policy considerations: 		Since the Council originally approved legislation related to leasing in 2014 (Ordinance 17929), the number of leases has been increasing but many are low value leases that are receiving Council review due to the term. The PSERN project has a large number of leases that are necessary for the new radio system. Council originally approved the PSERN project (Ordinances 17993, 18074 and 18075). The PSERN Levy was approved by voters in 2015. There is urgency in completing the PSERN project. The current King County Emergency Radio Communications System (KCERCS) is aging and the vendor will stop supporting the system at the end of 2018. Nine PSERN leases have been submitted to Council to date and an additional 35 leases are planned for transmittal in the next 1.5 years.
The table provided below contains information on PSERN leases. It is anticipated that 35 PSERN leases will be transmitted to Council over the next 1.5 years. Many of these leases are low value and follow a set of key terms and conditions developed at the start of the project and reviewed by Council Legal Staff.
PSERN Governance:		King County is the lead agency for the region to implement the PSERN Project. This legislative change will increase the speed of lease work that needs to be completed before the transfer. 
Political considerations:	A number of police and fire agencies in the service area have actively supported the PSERN project because it will enable seamless communications with other police and fire departments providing mutual aid, and because of the increased risk of failure after the vendor withdraws support for the current KCERS.
King County Strategic Plan impacts:	This transaction supports the King County Strategic Plan guiding principles of Financial Sustainability and Regional Collaboration. Construction and operation of the PSERN supports the Strategic Plan goal of providing for safe communities.  PSERN will be used to dispatch police, fire, and medical services to emergency locations where they are needed and will allow responders to communicate at those locations. It will also be used to coordinate the activities of water, sewer, and electricity utilities in restoring service after natural disasters.
Equity and Social Justice impact:		In accordance with Real Property Asset Management Plan (RAMP) Strategy 2.0 and 24.0, the Facilities Management Division and Project staff will continue to evaluate these location for Equity and Social Justice (ESJ) considerations. PSERN is an emergency radio network and will serve a larger share of the County than the current network, which was completed in 1997.  
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	Q1 - 2018
	12

	Bellevue City Hall (formerly NORCOM)
	1

	Bellevue Station 9 
	1

	Capitol Hill
	1

	Clearview
	1

	Cougar (Tower)
	1

	Crista
	1

	East Tiger
	1

	Skyway
	1

	Sobieski
	1

	ValleyCom
	1

	West Seattle
	1

	Cougar (Land)
	1

	Q2 - 2018
	9

	Hyak
	1

	Indian Hill #1
	1

	Maloney (Land)
	1

	McDonald (Land)
	1

	Olallie
	1

	Preston
	1

	Snoqualmie Pass
	1

	Tinkham
	1

	West Tiger
	1

	Q3 - 2018
	6

	Deer Creek
	1

	Grass Mountain
	1

	Rattlesnake (land)
	1

	Stampede
	1

	Three Lakes
	1

	King Lake BPA
	1

	Q1 - 2019
	8

	Bandera
	1

	Cowboy Mtn
	1

	Deception Creek
	1

	HWY 2 West
	1

	I-90 Repeater     
	1

	Scenic
	1

	Stevens Pass 
	1

	Wellington
	1

	Grand Total
	35


[bookmark: _Table_5][bookmark: _Table_6][bookmark: _Chart]
