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SUBJECT:  The Draft Metro Transit Long Range Plan (LRP).
SUMMARY:  Today’s agenda item will give the Regional Transit Committee (RTC) an opportunity to further review and comment on Metro Connects:  King County Metro’s Long Range Vision, the draft Long Range Plan that was released in April.
Later this year, the RTC will take up as a major work program item, the Executive’s transmittal of his final recommended version of the Long Range Plan.

The King County Metro presentation (Attachment 1) begins with an overview of timing and outreach, then provides more information on topics identified as being of interest to RTC members.

BACKGROUND

The 2013 update of the Strategic Plan for Public Transportation 2011-2021  called for development of a long-range transit service and capital plan (Strategy 6.1.2).  The Draft Long Range Plan describes an expanded network of transit services that could accommodate projected growth in jobs and population through 2040.  In addition to this 2040 Network and associated capital investments, the draft Plan also describes a 2025 network reflecting first implementation actions.
The RTC has provided input on the LRP at several meetings in 2015 and 2016.  The RTC’s involvement has complemented ongoing Metro collaboration with cities, Sound Transit, and other agencies.

Metro Connects, the draft document, was released in early April. On April 27, the RTC heard an overview.  Today, building on that presentation, Metro will provide more details on the timeline, outreach, transit hubs, park-and-ride facilities, partnerships, planning with cities, and implementation.
On April 27, Metro staff indicated to the RTC that comment would be taken on Metro Connects through May 20.  This deadline has been extended until June 1.

The extension allows more time to review three technical appendices (Service Appendix A, Capital Appendix B, and RapidRide Expansion Plan) that provide details about the inputs Metro staff used to develop the 2025 and 2040 networks and associated investments.  Development of these appendices required close coordination with Sound Transit plans.  The technical appendices are discussed further under “Resources.”
Summary of Metro Connects:  King County Metro’s Long Range Vision
Metro Connects is organized as follows:
Introduction and Summary (page 2)

1. More Service (pages 5-25)
a. How the network would change
b. Proposed future network

c. Frequent service

d. Express service

e. Local and flexible service solutions

f. Service you can count on

Part 1 of Metro Connects describes how the current 3.5 million hour bus network would expand to 6 million hours, with additional RapidRide Lines providing frequent service (5-15 minute frequencies on long, dense corridors); express service (limited-stop service between regional centers); and local and flexible service (30 minute frequencies using fixed-route buses and alternative services).  The role of Speed and Reliability improvement is also discussed.

2. More Choices for Many Needs (pages 6-32)
a. Alternative Services Program
b. Accessible transportation options

c. Making good choices easy

d. Innovation:  Technology and new choices
Section 2 describes Flexible Services (a range of options for lower density areas), Alternative Services, Accessible Services for those unable to use the fixed route bus system, Making good choices easy (Transit Demand Management programs), and the role of innovative technology in expanding customer choices.
3. One System, Easy to Use (pages 33-50)
a. Making the most of data
b. More ways to connect to transit

c. Safe and well-designed passenger facilities

d. Getting on the bus would be fast and easy
Section 3 describes the role of customer information, access to transit (walking and biking connections and park-and-rides), passenger facilities and transfer environments.   The Access to Transit Study heavily influenced this section.  The concept of “Transit Access Zones,” described and mapped in this section (pages 37-38), is an important concept that offers a way to correlate the kind of transit service available in an area to that area’s specific access to transit needs.  
4. The Nuts and Bolts (pages 51-60)
a. Our people

b. A fleet for the future
c. Trolley network
d. Layover areas
e. Bus bases and support facilities

Section 4 addresses the Metro workforce, the transit vehicle fleet, the need for expanded bus layover space, and bus bases and support facilities.  
5. Implementing the Vision (pages 61-67)
a. Implementation program

b. Investing together

c. Capital investments

d. First steps
Section 5 describes an Implementation Program and discusses the role of partnerships, funding needs for service expansion (operations) and capital needs, ending with a discussion of first steps.
RESOURCES

The Metro Connects draft plan page provides a link to the full text of Metro Connects and three draft technical appendices, which are directly available here:
Service Appendix A
Capital Appendix B
RapidRide Expansion Plan
The main Long Range Plan website can be found at this link:

http://metro.kingcounty.gov/planning/long-range-plan
As mentioned earlier in this report, the deadline for comments on Metro Connects has been extended to June 1, reflecting the phased release of the supporting documents for Metro Connects.  A webinar about the technical appendices was held on May 11 and another one is scheduled for Monday, May 16 for city and transit agency staff on the Technical Advisory Committee (TAC).
ATTACHMENTS

1. Metro Transit presentation on Metro Connects
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1. Christina O’Claire, Strategy and Performance Manager, King County Transit Division

2. Stephen Hunt, Transportation Planner, King County Transit Division

