ATTACHMENT 4

P7 PROVIDED FURTHER THAT:
	Of this appropriation, $250,000 shall not be expended or encumbered until the executive transmits a report and a motion that accepts the report, and the motion is passed by the council.  The motion shall reference the subject matter, the proviso's ordinance, ordinance section, and proviso number in both the title and body of the motion.

The report shall include, but not be limited to:

	A.  An analysis of the costs and benefits of transitioning to a cashless fare system and to eliminate paper transfers;
[bookmark: _GoBack]	B.  A list of current countywide and transit division policies that would affect a decision:
	      1.  To transition to a cashless fare system; and
	      2.  To eliminate paper transfers;
C.  A draft step-by-step process and timeline for a potential transition to a cashless fare system and elimination of paper transfers.  The timeline should include a range of options to implement a cashless system and elimination of paper transfers, including two-, four- and six-year transition periods;
	D.  A list of all capital projects, with cost estimates, that would be affected or required by the transition to a cashless fare system, including future capital projects that could be avoided;
	E.  An analysis of the equity and social justice impacts of options identified.  The analysis should include, but not be limited to, identification of segments of the population that might face barriers in accessing transit service as a result of changes, and recommendations of additional strategies or actions needed to reduce or eliminate any identified barriers; and
	F.  Additional information on the challenges identified in the 2014 Report on Transit Fares.
	The executive must file the report and motion required by this proviso in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff, the policy staff director and the lead staff for the transportation, economy and environment committee, or its successor.

