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SUBJECT

A motion stating that the Council has received and the Executive has responded to a proviso in the 2011 Budget Ordinance related to the Sabey Data Center.
SUMMARY

The Sabey Data Center Report, required by a 2011 budget proviso, meets the requirements of the proviso and verifies that a number of specific actions were taken to consolidate servers throughout King County to the Sabey Data Center.
BACKGROUND

Last August the GAO committee heard reports that the Sabey Data Center was running at 50 percent capacity. Clearly, the County was not maximizing its $17 million investment in the Sabey Data Center. The decentralized servers were not taking advantage of the state of the art of facility. In addition, the county was paying for server space at the data center as well as across multiple departments. Decentralized servers also create a heavy load on electrical and mechanical systems as well as the operating engineers who need to regularly adjust HVAC systems to meet the needs of decentralized servers. 
Agencies were reluctant to move to Sabey because for a number of reasons. Some did not want to have their servers located remotely from their business. There was a concern that the OIRM charge for Sabey usage would “increase” their budget. Most departments don’t see the existing cost of running their individual data center and server rooms because the utility and space cost are embedded in the overall facility cost. In addition, many agencies simply didn’t have the information about Sabey or understand its benefits to their operations. There were also concerns about the level of customer service that would be provided by OIRM.
In order to move this project forward, the Council established provisos in the 2011 budget which required specific milestones be achieved. The proviso is discussed below. 
Proviso Requirements
The 2011 Budget included a proviso for the budget of the Office of Information Resource Management which required that specific actions were taken to increase the consolidation of servers at Sabey. First, to address customer service concerns the proviso required a service level agreement that identifies specific customer service commitments to agencies by the office of information resource management for the services it provides at the Sabey Data Center. Next, OIRM was required to provide information to assist agencies in relocating to the Sabey data center including details on the moving process. The third requirement was for OIRM to prepare a work plan detailing when each county agency will move servers to the Sabey data center and how many servers are projected to move. Lastly, for any servers not moving to Sabey the proviso required an explanation from the Chief Information Office and the Director of the Facilities Management Division.

	


The full text of the provisos can be seen on page 5 of the Proviso Response. 
ANALYSIS

The Executive transmitted a report in response to the provisos on April 28, 2011. The report shows that all of the requirements of the proviso have been met. OIRM and FMD completed an inventory of all of the servers within King County. All agencies were given the opportunity to identify servers that should remain in their decentralized locations for technical or business reasons. OIRM and FMD then reviewed those requests and determined which servers should reasonably stay decentralized. For example, the 911 servers located at the Regional Communication and Emergency Coordination Center are physically tied to the E​-911 equipment and removing these servers could jeopardize the 911 system. The complete inventory and analysis is on pages 68-76 of the Sabey Data Center Report.
As shown in Table 1 below, as a result of this proviso almost all of the servers available for relocation to Sabey are scheduled to be moved and the capacity at Sabey will be nearly full. This shows much progress since last August when capacity was at 50 percent.
Table 1 Status of Servers

	Already at Sabey
	Will be moved or virtualized
	Not moving
	Agreed should Stay
	Disagree Should Stay

	627
	316
	267
	253
	14


Next Steps
With most servers now planned for relocation to Sabey, the committee may wish to monitor the level of agency customer satisfaction with regards to the service levels provided by the Office of Information Resource Management. Already, OIRM has changed practices in response to initial feedback provided by the first King County customers to move to Sabey. In order to monitor whether customer satisfaction continues to improve, the committee could request OIRM complete a customer satisfaction survey annually and report those results to the GAO committee. This should include reporting on whether customers were satisfied that are receiving the level of customer services as specified in their service level agreements.  
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