2008-0118
ATTACHMENT B

Service Partnership Agreements on Contingency List

Speed and Reliability Partnership Scope of Work

City of Federal Way

City of Kent

City of Des Moines

City of SeaTac

A.
Transit Improvement Measures 
Service Partners agree to implement and/or to support actions by the County to implement, at a minimum, the capital investments, traffic operations changes, and other complementary actions as outlined in the Federal Way Proposal for Transit Speed and Reliability Partnership for the Pacific Highway South RapidRide, submitted December 21, 2007. A summary list of these actions is appended as Exhibit 1.

B.
Roles, Responsibilities and Financing 

On or before December 31, 2008, the Service Partners and the County shall finalize this section of Attachment A and define the roles and responsibilities for each party for the design, construction, implementation and/or financing for all projects and all related actions necessary to implement the transit improvement measures described in the Federal Way Proposal for Transit Speed and Reliability Partnership for the Pacific Highway South RapidRide, dated December 21, 2007. This includes all upgrades to the signal system, the communication infrastructure necessary to support the operation and periodic evaluation of transit signal priority, and any transportation demand measures identified in the Federal Way Proposal for Transit Speed and Reliability Partnership for the Pacific Highway South RapidRide, dated December 21, 2007. Section B shall establish the milestones for key decisions and completion dates required to meet the agreed upon schedule. It also confirms understandings the contracting arrangements the Parties will use to ensure that all of the improvements are completed in time. 

C.
Operation and Maintenance of Transit Signal Priority and Related Signal Timing Projects

On or before December 31, 2008, the Service Partners and the County shall execute a supplemental operations and maintenance agreement outlining the roles, and responsibilities for each party for the transit signal priority system and all related signal re-timing projects along the corridor as identified in the Federal Way Proposal for Transit Speed and Reliability Partnership for the Pacific Highway South RapidRide, dated December 21, 2007. This supplemental agreement shall define a process for an annual evaluation of the performance of the transit signal priority system and any related signal timing improvements. The Service Partners shall be expected to make transit signal priority an integral element of its traffic operations system on the affected corridors.

D.
Timing for Service Investment


The Service Partners and County have committed to complete all of the required Transit Improvement Measures defined in Section A by _____(date from proposal), thereafter, the County will program the enhanced bus service described in Section 2 of the Agreement to commence with the ____, 20__ service change. 

If the Parties subsequently determine that this completion date of _______(same data as above) cannot be met, a revised completion date will be negotiated along with a revised date for the service change for initiating the enhanced bus service, provided, however, that all of the Transit Improvement Measures are completed within five years of the execution of this Agreement. 


E.
Service Description

On or before December 31, 2008, the Parties will develop a general description of the agreed upon service; the specificity of this description is expected to vary by agreement. The Parties will determine the details of the service eighteen (18) months prior to implementing the service, in accordance with KCC 28.94.020 (B).  

F.
Benchmarks for Evaluating Service Performance

Metro Transit has a consistent, formal route-performance evaluation process to identify individual routes that may require modification, expansion or termination. Routes are grouped by sub-area and time period for similarity in operating conditions. Each Service Partnership route will be compared by time period to other routes in its sub-area to ascertain performance level. Data for a particular year is typically available by the middle of the following year. The comparison will be made at the time the data is available.

A group of routes will have both “strong” and “below minimum” performance, as defined by thresholds based on the average performance of the group. Routes at the extremes of performance are considered for changes. Routes with “strong performance” are considered for expansion; “below minimum performance” routes are evaluated for changes to improve performance, or for discontinuation if performance does not improve after changes are tried.


The specific benchmarks for evaluating service added through this Agreement will be identified and incorporated at the time that the specific service additions in Section E are agreed upon by the Parties.

EXHIBIT 1

Speed and Reliability List of Projects*

Pacific Highway South RapidRide Corridor

*Source:  
Proposal for Transit Speed Reliability Partnership for Pacific Highway South 
RapidRide, dated December 21, 2007

Jurisdictions: City of SeaTac, City of Des Moines, City of Kent, City of Federal Way 

Type of Improvements:

Signal Coordination

· Pacific Highway S between S 154th St and Pedestrian Signal S

· Pacific Highway S between S 240th St and S 316th St

Jurisdiction: City of SeaTac

Corridor Limit: International Boulevard between S 170th St and S 208th St

Type of Improvements:

Transit signal priority treatments at the following intersections:

· International Boulevard/S 170th St

· International Boulevard/S 182nd St

· International Boulevard/S 188th St

· International Boulevard/S 200th St

· International Boulevard/S 204th St

· International Boulevard/S 208th St

Jurisdiction: City of Des Moines

Corridor Limit: International Boulevard between S 216th St and Kent Des Moines Road

Type of Improvements:

Transit signal priority treatments at the following intersections:

· International Boulevard/S 216th St

· International Boulevard/S 224th St

· International Boulevard/Kent Des Moines Road

Jurisdiction: City of Kent

Corridor Limit: Pacific Highway South between S 240th St and S 272nd St 

Type of Improvements:

Transit signal priority treatments at the following intersections:

· Pacific Highway South/S 240th St

· Pacific Highway South/S 252nd St

· Pacific Highway South/S 260th St

· Pacific Highway South/S 272nd St

Jurisdiction: Federal Way

Corridor Limit: 

Pacific Highway South between S 272nd and S 316th St

23rd Ave S from S 317th to S 316th St 

S 316th St between 23rd Avenue S and Pacific Highway South

Type of Improvements:

HOV treatment between S 272nd and S 312th St

Transit signal priority treatments at the following intersections:

· Pacific Highway South/S 276th St

· Pacific Highway South/S 288th St

· Pacific Highway South/Dash Point Road

· Pacific Highway South/S 304th St

· Pacific Highway South/S 308th St

· Pacific Highway South/S 312th St

· Pacific Highway South/S 316th St

Signal Coordination

· 23rd Avenue S between S 317th and S 316th

· S 316th between 23rd Avenue S and Pacific Highway South

Speed and Reliability Partnership Scope of Work

City of Seattle

A.
Transit Improvement Measures 
Service Partner agrees to implement and/or to support actions by the County to implement at a minimum, the capital investments, traffic operations changes, and other complementary actions as outlined in the Transit Speed and Reliability Partnership Proposal for Ballard RapidRide Corridor, dated December 20, 2007. A summary list of these actions is appended in Exhibit 1.

B.
Roles, Responsibilities and Financing 
On or before December 31, 2008, the Service Partner and the County shall finalize this section of Attachment A and define the roles and responsibilities for each party for the design, construction, implementation and/or financing for all projects and all related actions necessary to implement the transit improvement measures described in the Transit Speed and Reliability Partnership Proposal for Ballard RapidRide Corridor, dated December 20, 2007. This includes all upgrades to the signal system, the communication infrastructure necessary to support the operation and periodic evaluation of transit signal priority, and any transportation demand measures identified in the Transit Speed and Reliability Partnership for Ballard RapidRide Corridor, dated December 20, 2007. Section B shall establish the milestones for key decisions and completion dates required to meet the agreed upon schedule. It also confirms understandings the contracting arrangements the Parties will use to ensure that all of the improvements are completed in time. 

C.
Operation and Maintenance of Transit Signal Priority and Related Signal Timing Projects

On or before December 31, 2008, the Service Partner and the County shall execute a supplemental operations and maintenance Agreement outlining the roles, and responsibilities for each party for the transit signal priority system and all related signal re-timing projects along the corridor as identified in the Transit Speed and Reliability Partnership Proposal for Ballard RapidRide Corridor, dated December 20, 2007. This supplemental Agreement shall define a process for an annual evaluation of the performance of the transit signal priority system and any related signal timing improvements. The Service Partner shall be expected to make transit signal priority an integral element of its traffic operations system on the affected corridors.

D.
Timing for Service Investment


The Service Partner and County have committed to complete all of the required Transit Improvement Measures defined in Section A by _____(date from proposal), thereafter, the County will program the enhanced bus service described in Section 2 of the Agreement to commence with the ____, 20__ service change. 

If the Parties subsequently determine that this completion date of _______(same data as above cannot be met, a revised completion date will be negotiated along with a revised date for the service change for initiating the enhanced bus service, provided, however, that all of the Transit Improvement Measures are completed within five years of the execution of this Agreement. 


E.
Service Description

On or before December 31, 2008, the Parties will develop a general description of the agreed upon service; the specificity of this description is expected to vary by Agreement. The Parties will determine the details of the service eighteen (18) months prior to implementing the service, in accordance with KCC 28.94.020 (B).  

F.
Benchmarks for Evaluating Service Performance

Metro Transit has a consistent, formal route-performance evaluation process to identify individual routes that may require modification, expansion or termination. Routes are grouped by sub-area and time period for similarity in operating conditions. Each Service Partnership route will be compared by time period to other routes in its sub-area to ascertain performance level. Data for a particular year is typically available by the middle of the following year. The comparison will be made at the time the data is available.

A group of routes will have both “strong” and “below minimum” performance, as defined by thresholds based on the average performance of the group. Routes at the extremes of performance are considered for changes.  Routes with “strong performance” are considered for expansion; “below minimum performance” routes are evaluated for changes to improve performance, or for discontinuation if performance does not improve after changes are tried.


The specific benchmarks for evaluating service added through this Agreement will be identified and incorporated at the time that the specific service additions in Section E are agreed upon by the Parties.

EXHIBIT 1

Speed and Reliability List of Projects*

Ballard RapidRide Corridor

*Source:  Proposal for Transit Speed Reliability Partnership Proposal for Ballard 
RapidRide Corridor, dated December 20, 2007

Jurisdictions: City of Seattle

Type of Improvements:

Transit signal priority treatments at the following intersections:

· 24th Avenue W/NW 85th

· 24th Avenue W/NW 80th

· 24th Avenue W/NW 77th

· 24th Avenue W/NW 70th

· 24th Avenue W/NW 65th

· 24th Avenue W/NW 60th

· 24th Avenue W/NW 61st

· 24th Avenue W/NW 57th

· 24th Avenue W/NW Market St

· NW Market St /NW Leary Way

· 15th Avenue W/NW Leary Way

· 15th Avenue W/NW Dravus St

· 15th Avenue W/Gilman Dr W/Interbay Golf Driveway

· 15th Avenue W/Armory Way

· 15th Avenue W/W Garfield Way

· 15th Avenue W/W Galer St (undercrossing)

· 15th Avenue W/W Galer St (bridge entrance)

· Elliott Ave W/W Prospect St

· Elliott Ave W/Mercer Pl

· Mercer Pl/3rd Avenue W

· Mercer Pl/2nd Avenue W

· Mercer Pl/1st Avenue W

· Mercer Pl/Queen Anne Ave W

Transit Queue Jump

· 24th Avenue W/NW 65th 

· 15th Avenue W/Market St

· Queen Anne Ave W/ Harrison St

· Queen Anne Ave W/ Denny Way

· 1st Ave N/Denny Way

· Harrison St/1st Ave N

Business Access and Transit Lanes 

· SB 15th Avenue W/Elliott Ave W between W Armour St to Prospect St

In lane Stops/Bus Bulbs

· 24th Avenue W/NW 85th

· 24th Avenue W/NW 83rd

· 24th Avenue W/NW 80th

· 24th Avenue W/NW 77th

· 25th Avenue W/NW 75th

· 25thAvenue W/NW 73rd

· 24th Avenue W/NW 70th 

· 25th Avenue W/NW 67th 

· 24th Avenue W/NW 65th

In lane Stops/Bus Bulbs (continued)

· 24th Avenue W/NW 63rd

· 24th Avenue W/NW 61st

· 24th Avenue W/NW 59th

· 24th Avenue W/NW 57th

· Leary Way/20th Avenue NW

· Leary Way/NW Ione Pl

· Leary Way/NW 48th St 

· Leary Way/15th Avenue W

· Mercer St and 5th Avenue W

· Mercer St and 3rd Avenue W

Speed and Reliability Partnership Scope of Work

City of Seattle

City of Shoreline

A.
Transit Improvement Measures 
Service Partners agree to implement and/or to support actions by the County to implement at a minimum, the capital investments, traffic operations changes, and other complementary actions as outlined in the Transit Speed and Reliability Partnership for Aurora Avenue RapidRide, dated December 20, 2007. A summary list of these actions is appended as Exhibit 1.

B.
Roles, Responsibilities and Financing 
On or before December 31, 2008, the Service Partners and the County shall finalize this section of Attachment A and define the roles and responsibilities for each party for the design, construction, implementation and/or financing for all projects and all related actions necessary to implement the transit improvement measures described in the Transit Speed and Reliability Partnership for Aurora Avenue RapidRide, dated December 20, 2007. This includes all upgrades to the signal system, the communication infrastructure necessary to support the operation and periodic evaluation of transit signal priority, and any transportation demand measures identified in the Transit Speed and Reliability Partnership for Aurora Avenue RapidRide, dated December 20, 2007. Section B shall establish the milestones for key decisions and completion dates required to meet the agreed upon schedule. It also confirms understandings the contracting arrangements the Parties will use to ensure that all of the improvements are completed in time. 

C.
Operation and Maintenance of Transit Signal Priority and Related Signal Timing Projects

On or before December 31, 2008, the Service Partners and the County shall execute a supplemental operations and maintenance agreement outlining the roles, and responsibilities for each party for the transit signal priority system and all related signal re-timing projects along the corridor as identified in the Transit Speed and Reliability Partnership for Aurora Avenue RapidRide, dated December 20, 2007. This supplemental agreement shall define a process for an annual evaluation of the performance of the transit signal priority system and any related signal timing improvements. The Service Partners shall be expected to make transit signal priority an integral element of its traffic operations system on the affected corridors.

D.
Timing for Service Investment


The Service Partners and County have committed to complete all of the required Transit Improvement Measures defined in Section A by _____(date from proposal), thereafter, the County will program the enhanced bus service described in Section 2 of the Agreement to commence with the ____, 20__ service change. 

If the Parties subsequently determine that this completion date of _______(same data as above cannot be met, a revised completion date will be negotiated along with a revised date for the service change for initiating the enhanced bus service, provided, however, that all of the Transit Improvement Measures are completed within five years of the execution of this Agreement. 


E.
Service Description

On or before December 31, 2008, the Parties will develop a general description of the agreed upon service; the specificity of this description is expected to vary by agreement. The Parties will determine the details of the service eighteen (18) months prior to implementing the service, in accordance with KCC 28.94.020 (B).  

F.
Benchmarks for Evaluating Service Performance

Metro Transit has a consistent, formal route-performance evaluation process to identify individual routes that may require modification, expansion or termination. Routes are grouped by sub-area and time period for similarity in operating conditions. Each Service Partnership route will be compared by time period to other routes in its sub-area to ascertain performance level. Data for a particular year is typically available by the middle of the following year. The comparison will be made at the time the data is available.

A group of routes will have both “strong” and “below minimum” performance, as defined by thresholds based on the average performance of the group. Routes at the extremes of performance are considered for changes. Routes with “strong performance” are considered for expansion; “below minimum performance” routes are evaluated for changes to improve performance, or for discontinuation if performance does not improve after changes are tried.


The specific benchmarks for evaluating service added through this Agreement will be identified and incorporated at the time that the specific service additions in Section E are agreed upon by the Parties.

EXHIBIT 1

Speed and Reliability List of Projects*

Aurora Avenue RapidRide Corridor

*Source:  Proposal for Transit Speed Reliability Partnership Proposal for Aurora Avenue 
RapidRide Corridor, dated December 20, 2007

Jurisdiction: City of Seattle 

Corridor Limit: Aurora Ave N from N 145th to Denny Way

Type of Improvements:

Business Access and Transit Lanes treatment between N 145th and N 137th St

Transit signal priority treatments at the following intersections:

· Aurora Ave North/N 145th

· Aurora Ave North/N 135th

· Aurora Ave North/N 130th

· Aurora Ave North/N 125th

· Aurora Ave North/N 117th

· Aurora Ave North/N 115th

· Aurora Ave North/N 112th

· Aurora Ave North/N 105th

· Aurora Ave North/N 100th

· Aurora Ave North/N 90th

· Aurora Ave North/N 85th

· Aurora Ave North/N 80th

· Aurora Ave North/N 77th

· Aurora Ave North/Winona Ave N

Jurisdiction: City of Shoreline

Corridor Limit: Aurora Ave N from N 145th to N 200th

Type of Improvements:

Business Access and Transit Lanes treatment between N 145th and N 200th St

Transit signal priority treatments at the following intersections

· Aurora Ave North/N 155th

· Aurora Ave North/N 160th

· Aurora Ave North/N 165th

· Aurora Ave North/N 175th

· Aurora Ave North/N 185th

· Aurora Ave North/N 192nd

· Aurora Ave North/N 200th

Signal coordination along Aurora Ave N between N 152nd and N 200th

Speed and Reliability Partnership Scope of Work

City of Seattle

A.
Transit Improvement Measures 
Service Partner agrees to implement and/or to support actions by the County to implement at a minimum, the capital investments, traffic operations changes, and other complementary actions as outlined in the Transit Speed and Reliability Partnership Proposal for the Route 5 Greenwood Avenue UVTN Corridor, dated December 20, 2007. A summary list of these actions is appended as Exhibit 1.

B.
Roles, Responsibilities and Financing 

On or before December 31, 2008, the Service Partner and the County shall finalize this section of Attachment A and define the roles and responsibilities for each party for the design, construction, implementation and/or financing for all projects and all related actions necessary to implement the transit improvement measures described in the Transit Speed and Reliability Partnership Proposal for the Route 5 Greenwood Avenue UVTN Corridor, dated December 20, 2007. This includes all upgrades to the signal system, the communication infrastructure necessary to support the operation and periodic evaluation of transit signal priority, and any transportation demand measures identified in the Transit Speed and Reliability Partnership for the Route 5 Greenwood Avenue UVTN Corridor, dated December 20, 2007. Section B shall establish the milestones for key decisions and completion dates required to meet the agreed upon schedule. It also confirms understandings the contracting arrangements the Parties will use to ensure that all of the improvements are completed in time. 

C.
Operation and Maintenance of Transit Signal Priority and Related Signal Timing Projects

On or before December 31, 2008, the Service Partner and the County shall execute a supplemental operations and maintenance agreement outlining the roles, and responsibilities for each party for the transit signal priority system and all related signal re-timing projects along the corridor as identified in the Transit Speed and Reliability Partnership Proposal for the Route 5 Greenwood Avenue UVTN Corridor, dated December 20, 2007. This supplemental agreement shall define a process for an annual evaluation of the performance of the transit signal priority system and any related signal timing improvements. The Service Partner shall be expected to make transit signal priority an integral element of its traffic operations system on the affected corridors.

D.
Timing for Service Investment


The Service Partner and County have committed to complete all of the required Transit Improvement Measures defined in Section A by _____(date from proposal), thereafter, the County will program the enhanced bus service described in Section 2 of the Agreement to commence with the ____, 20__ service change. 

If the Parties subsequently determine that this completion date of _______(same data as above) cannot be met, a revised completion date will be negotiated along with a revised date for the service change for initiating the enhanced bus service, provided, however, that all of the Transit Improvement Measures are completed within five years of the execution of this Agreement. 


E.
Service Description

On or before December 31, 2008, the Parties will develop a general description of the agreed upon service; the specificity of this description is expected to vary by agreement.  The Parties will determine the details of the service eighteen (18) months prior to implementing the service, in accordance with KCC 28.94.020 (B).  

F.
Benchmarks for Evaluating Service Performance

Metro Transit has a consistent, formal route-performance evaluation process to identify individual routes that may require modification, expansion or termination. Routes are grouped by sub-area and time period for similarity in operating conditions. Each Service Partnership route will be compared by time period to other routes in its sub-area to ascertain performance level. Data for a particular year is typically available by the middle of the following year. The comparison will be made at the time the data is available.

A group of routes will have both “strong” and “below minimum” performance, as defined by thresholds based on the average performance of the group. Routes at the extremes of performance are considered for changes.  Routes with “strong performance” are considered for expansion; “below minimum performance” routes are evaluated for changes to improve performance, or for discontinuation if performance does not improve after changes are tried.


The specific benchmarks for evaluating service added through this Agreement will be identified and incorporated at the time that the specific service additions in Section E are agreed upon by the Parties.

EXHIBIT 1

Speed and Reliability List of Projects*

Greenwood Avenue UVTN Corridor
*Source:  Proposal for Transit Speed Reliability Partnership Proposal for the Route 5 Greenwood 
Avenue UVTN Corridor, dated December 20, 2007

Jurisdictions: City of Seattle

Type of Improvements:

Transit signal priority treatments at the following intersections:

· 15th Ave W & NW 85th St

· 15th Ave W & NW 80th St

· 15th Ave W & NW 75th St

· 15th Ave W & NW 70th St

· 15th Ave W & NW 67th St

· 15th Ave W & NW 65th St

· 15th Ave W & NW 60th St

· 15th Ave W & NW 58th St

· 15th Ave W & NW Market St

· 15th Ave W & NW Leary Way

· 15th Ave W & W Dravus St

· 15th Ave W & Gilman Dr W / Interbay Golf Driveway

· 15th Ave W & W Armory Way

· 15th Ave W & W Garfield Way

· 15th Ave W & W Galer St (undercrossing)

· 15th Ave W & W Galer St (bridge entrance)

· Elliott Ave W & W Prospect St

· Elliott Ave W & W Mercer St

· Mercer Street & 3rd Ave W

· Mercer Street & 2nd Ave W

· Mercer Street & 1st Ave W

· Mercer Street & Queen Anne Ave

· Mercer Street & 1st Ave N
Business Access and Transit Lane

· 15th Ave W & Armour St. W / Interbay Golf Driveway to Elliott Ave W & W Mercer Pl

Bus Bulbs

· Southbound at 15th Ave W & NW 85th St

· Southbound at 15th Ave W & NW 80th St

· Southbound at 15th Ave W & NW 80th St

· Southbound at 15th Ave W & NW 75th St

· Southbound at 15th Ave W & NW 70th St
· Southbound at 15th Ave W & NW 83rd St

· Northbound at 15th Ave W & NW 60th St
· Northbound at 15th Ave W & NW 65th St

· Northbound at 15th Ave W & NW 70th St

· Northbound at 15th Ave W & NW 75th St

· Northbound at 15th Ave W & NW 80th St

· Northbound at 15th Ave W & NW 85th St

· Eastbound at Mercer Street & 5th Ave W

· Eastbound at Mercer Street & 3rd Ave W

· Westbound at Mercer Street & 5th Ave W

· Westbound at Mercer Street & 3rd Ave W

Transit Queue Jump

· Southbound at 15th Ave W & NW 67th St 

· Southbound at 15th Ave W & NW Market St

· Southbound at Harrison St & Queen Anne Ave N

· Southbound at Denny Way & Queen Anne Ave N

· Northbound at Denny Way & 1st Ave N

· Northbound at Harrison St & 1st Ave N

· Northbound at 15th Ave W & NW Market St

· Northbound at 15th Ave W & NW 67th St

Speed and Reliability Partnership Scope of Work

City of Seattle

A.
Transit Improvement Measures 

Service Partners agree to implement and/or to support actions by the County to implement at a minimum, the capital investments, traffic operations changes, and other complementary actions as outlined in the Route 7 Rainier Avenue UVTN Corridor, dated December 20, 2007. A summary list of these actions is appended as Exhibit 1.

B.
Roles, Responsibilities and Financing 

On or before December 31, 2008, the Service Partners and the County shall finalize this section of Attachment A and define the roles and responsibilities for each party for the design, construction, implementation and/or financing for all projects and all related actions necessary to implement the transit improvement measures described in the Route 7 Rainier Avenue UVTN Corridor, dated December 20, 2007. This includes all upgrades to the signal system, the communication infrastructure necessary to support the operation and periodic evaluation of transit signal priority, and any transportation demand measures identified in the Route 7 Rainier Avenue UVTN Corridor, dated December 20, 2007. Section B shall establish the milestones for key decisions and completion dates required to meet the agreed upon schedule. It also confirms understandings the contracting arrangements the Parties will use to ensure that all of the improvements are completed in time. 

C.
Operation and Maintenance of Transit Signal Priority and Related Signal Timing Projects

On or before December 31, 2008, the Service Partners and the County shall execute a supplemental operations and maintenance agreement outlining the roles, and responsibilities for each party for the transit signal priority system and all related signal re-timing projects along the corridor as identified in the Route 7 Rainier Avenue UVTN Corridor, dated December 20, 2007. This supplemental agreement shall define a process for an annual evaluation of the performance of the transit signal priority system and any related signal timing improvements. The Service Partners shall be expected to make transit signal priority an integral element of its traffic operations system on the affected corridors.

D.
Timing for Service Investment


The Service Partners and County have committed to complete all of the required Transit Improvement Measures defined in Section A by _____(date from proposal), thereafter, the County will program the enhanced bus service described in Section 2 of the Agreement to commence with the ____, 20__ service change. 

If the Parties subsequently determine that this completion date of _______(same data as above) cannot be met, a revised completion date will be negotiated along with a revised date for the service change for initiating the enhanced bus service, provided, however, that all of the Transit Improvement Measures are completed within five years of the execution of this Agreement. 


E.
Service Description

On or before December 31, 2008, the Parties will develop a general description of the agreed upon service; the specificity of this description is expected to vary by agreement. The Parties will determine the details of the service eighteen (18) months prior to implementing the service, in accordance with KCC 28.94.020 (B).  

F.
Benchmarks for Evaluating Service Performance

Metro Transit has a consistent, formal route-performance evaluation process to identify individual routes that may require modification, expansion or termination. Routes are grouped by sub-area and time period for similarity in operating conditions. Each Service Partnership route will be compared by time period to other routes in its sub-area to ascertain performance level. Data for a particular year is typically available by the middle of the following year. The comparison will be made at the time the data is available.

A group of routes will have both “strong” and “below minimum” performance, as defined by thresholds based on the average performance of the group. Routes at the extremes of performance are considered for changes. Routes with “strong performance” are considered for expansion; “below minimum performance” routes are evaluated for changes to improve performance, or for discontinuation if performance does not improve after changes are tried.


The specific benchmarks for evaluating service added through this Agreement will be identified and incorporated at the time that the specific service additions in Section E are agreed upon by the Parties.

EXHIBIT 1

Speed and Reliability List of Projects*

Route 7 Rainier Avenue UVTN Corridor
*Source:  
Proposal for Transit Speed Reliability Partnership for Route 7 Rainier Avenue UVTN 
Corridor, dated December 20, 2007
Jurisdiction: City of Seattle 

Type of Improvements:

Signal Coordination

· Coordinate signals on Rainier Avenue 

Transit signal priority treatments at the following intersections:

· Rainier Ave S & S Henderson St

· Rainier Ave S & I-90 E Off Ramp
· Rainier Ave S & Dearborn

· Rainier Ave S & S. Jackson

Bus Bulbs

· Northbound at Rainier Ave S & S Cloverdale St.

· Northbound at Rainier Ave S & S Rose St.

· Northbound at Rainier Ave S & S Kenyon St.

· Northbound at Rainier Ave S & S Holden St.

· Northbound at Rainier Ave S & S Fontanelle St.

· Northbound at Rainier Ave S & S Othello St.

· Northbound at Rainier Ave S & S Myrtle St.

· Northbound at Rainier Ave S & S Willow St.

· Northbound at Rainier Ave S & S Holly St.

· Northbound at Rainier Ave S & S Morgan St.

· Northbound at Rainier Ave S & S Graham St.

· Northbound at Rainier Ave S & S Juneau St.

· Northbound at Rainier Ave S & S Orcas St.

· Northbound at Rainier Ave S & S Brandon St.

· Northbound at Rainier Ave S & S Dawson St.

· Northbound at Rainier Ave S & S Hudson St.

· Northbound at Rainier Ave S & S Edmunds St

· Northbound at Rainier Ave S & S Alaska St.

· Northbound at Rainier Ave S & S Genesee St
· Northbound at Rainier Ave S & S Dakota St.

· Northbound Rainier Ave S & S Rose St.

· Northbound at Rainier Ave S & S Andover St.

· Northbound at S Jackson St. & 12th Ave S

· Northbound at S Jackson St. & 8th Ave S

· Northbound at S Jackson St. & Maynard Ave S

· Northbound at S Jackson St. & 5th Ave S

· Eastbound at S Jackson St. & 5th Ave S

· Eastbound at S Jackson St. & Maynard Ave S

· Eastbound at S Jackson St. & 8th Ave S

· Eastbound at S Jackson St. & 12th Ave S

· Southbound at Rainier Ave S & S Andover St.

· Southbound at Rainier Ave S & S Dakota St.

· Southbound at Rainier Ave S & S Genesee St.

· Southbound at Rainier Ave S & S Cloverdale St.

· Southbound at Rainier Ave S & S Alaska St.

· Southbound at Rainier Ave S & S Edmunds St.

· Southbound at Rainier Ave S & S Hudson St.

· Southbound at Rainier Ave S & S Dawson St.

· Southbound at Rainier Ave S & S Brandon St.

· Southbound at Rainier Ave S & S Orcas St.

· Southbound at Rainier Ave S & S Kenny St.

· Southbound at Rainier Ave S & S Graham St.

· Southbound at Rainier Ave S & S Morgan St.

· Southbound at Rainier Ave S & S Holly St.

· Southbound at Rainier Ave S & S Willow St.

· Southbound at Rainier Ave S & S Myrtle St.

· Southbound at Rainier Ave S & S Othello St.

· Southbound at Rainier Ave S & S Holden St.

· Southbound at Rainier Ave S & S Kenyon St.
Transit Queue Jump:

· Northbound at Rainier Ave S & MLK

· Southbound at Rainier Ave S & MLK

Parking Removal:

· Parking Removal Southbound at Rainier Ave S & S Dakota St and Genesee St.

Speed and Reliability Partnership Scope of Work

City of Seattle

A.
Transit Improvement Measures 
Service Partners agree to implement and/or to support actions by the County to implement at a minimum, the capital investments, traffic operations changes, and other complementary actions as outlined in the Route 44 Market St to 45th Street UVTN Corridor, dated December 20, 2007. A summary list of these actions is appended as Exhibit 1.

B.
Roles, Responsibilities and Financing 
On or before December 31, 2008, the Service Partners and the County shall finalize this section of Attachment A and define the roles and responsibilities for each party for the design, construction, implementation and/or financing for all projects and all related actions necessary to implement the transit improvement measures described in the Route 44 Market St to 45th Street UVTN Corridor, dated December 20, 2007. This includes all upgrades to the signal system, the communication infrastructure necessary to support the operation and periodic evaluation of transit signal priority, and any transportation demand measures identified in the Route 44 Market St to 45th Street UVTN Corridor, dated December 20, 2007. Section B shall establish the milestones for key decisions and completion dates required to meet the agreed upon schedule. It also confirms understandings the contracting arrangements the Parties will use to ensure that all of the improvements are completed in time. 

C.
Operation and Maintenance of Transit Signal Priority and Related Signal Timing Projects

On or before December 31, 2008, the Service Partners and the County shall execute a supplemental operations and maintenance agreement outlining the roles, and responsibilities for each party for the transit signal priority system and all related signal re-timing projects along the corridor as identified in the Route 44 Market St to 45th Street UVTN Corridor, dated December 20, 2007. This supplemental agreement shall define a process for an annual evaluation of the performance of the transit signal priority system and any related signal timing improvements. The Service Partners shall be expected to make transit signal priority an integral element of its traffic operations system on the affected corridors.

D.
Timing for Service Investment


The Service Partners and County have committed to complete all of the required Transit Improvement Measures defined in Section A by _____(date from proposal), thereafter, the County will program the enhanced bus service described in Section 2 of the Agreement to commence with the ____, 20__ service change. 

If the Parties subsequently determine that this completion date of _______(same data as above) cannot be met, a revised completion date will be negotiated along with a revised date for the service change for initiating the enhanced bus service, provided, however, that all of the Transit Improvement Measures are completed within five years of the execution of this Agreement. 


E.
Service Description

On or before December 31, 2008, the Parties will develop a general description of the agreed upon service; the specificity of this description is expected to vary by agreement. The Parties will determine the details of the service eighteen (18) months prior to implementing the service, in accordance with KCC 28.94.020 (B).  

F.
Benchmarks for Evaluating Service Performance

Metro Transit has a consistent, formal route-performance evaluation process to identify individual routes that may require modification, expansion or termination. Routes are grouped by sub-area and time period for similarity in operating conditions. Each Service Partnership route will be compared by time period to other routes in its sub-area to ascertain performance level. Data for a particular year is typically available by the middle of the following year. The comparison will be made at the time the data is available.

A group of routes will have both “strong” and “below minimum” performance, as defined by thresholds based on the average performance of the group. Routes at the extremes of performance are considered for changes.  Routes with “strong performance” are considered for expansion; “below minimum performance” routes are evaluated for changes to improve performance, or for discontinuation if performance does not improve after changes are tried.


The specific benchmarks for evaluating service added through this Agreement will be identified and incorporated at the time that the specific service additions in Section E are agreed upon by the Parties.

EXHIBIT 1

Speed and Reliability List of Projects*

Route 44 Market St. to 45th Street. UVTN Corridor
*Source:   Proposal for Transit Speed Reliability Partnership for Route 44 Market St to 45th 
Street UVTN Corridor, dated December 20, 2007
Jurisdiction: City of Seattle 

Type of Improvements:

Transit signal priority treatments at the following intersections:

· N 45th St & Wallingford Ave N

· NE 45th St & Thackery Pl NE

· NE 45th St & Latona Ave NE

· NE 45th St & 5th Ave NE

· TSP at NE 45th St & 7th Ave

· TSP at NE 45th St & 15th Ave NE

· 15th Avenue NE & NE 42nd St

· 15th Avenue NE & NE 40th St

· 15th Avenue NE & NE 43rd St

· 15th Avenue NE & NE 41st St

· 15th Avenue NE & NE Pacific St

· Market Street & 15th Avenue NW

Bus Bulbs

· Eastbound at NW Market St & 15th Ave NW
· Eastbound at NW Market St & 14th Ave NW

· Eastbound at NW Market St & 11th Ave NW

· Eastbound at NW Market St & 8th Ave NW

· Eastbound at NW Market St & 6th Ave NW/5th Ave NW

· Eastbound at NW Market St & 3rd Ave NW

· Eastbound at NW Market St & Baker Ave NW

· Eastbound at NW Market St & 1st Ave NW

· Eastbound at N 46th St & Phinney Ave N

· Eastbound at N 46th St & Fremont Ave N

· Eastbound at N 46th St & Whitman Ave N

· Eastbound at N 45th St & Stone Way N

· Eastbound at N 45th St & Woodlawn Ave N

· Eastbound at N 45th St & Wallingford Ave N

· Eastbound at N 45th St & Sunnyside Ave N

· Eastbound at NE 45th St & Thackery Pl NE

· Northbound at 15th Ave NE & NE 43rd St.

· Westbound at N 45th St & Sunnyside Ave N

· Westbound at N 45th St & Wallingford Ave N

· Westbound at N 45th St & Woodlawn

· Westbound at N 45th St & Stone Way N

· Westbound at N 46th St & Whitman Ave N

· Westbound at N 46th St & Fremont Ave N

· Westbound at N 46th St & Phinney Ave N

· Westbound at NW Market St & 1st Ave NW

· Westbound at NW Market St & Baker Ave NW

· Westbound at NW Market St & 3rd Ave NW

· Westbound at NW Market St & 6th Ave NW/5th Ave NW

· Westbound at NW Market St & 8th Ave NW

· Westbound at NW Market St & 11th Ave NW

· Westbound at NW Market St & 14th Ave NW

· Westbound at NW Market St & 15th Ave NW

· Westbound at NE 45th ST & Latona Ave NE

Transit Queue Jump

· Westbound at NE 45th St & 7th Ave NE

· Westbound at NE 45th St & 15th Ave NE

Parking Removal

· Eastbound at NE 45th St & 5th Ave NE to Latona Ave NE

Business Access and Transit Lane

· Westbound from NE 45th St & 15th Ave NE to NE 45th St & 7th Ave NE

· Westbound on N 46th St & Phinney Ave N

Left Turn Lane Removal

· NE 45th & Roosevelt Ave

· NE 45th St & 11th Ave NE

· NE 45th St & 12th Ave NE

· NE 45th St & Brooklyn Ave N
