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SUBJECT:
Report and Recommendations of the Metropolitan Parks Task Force on Parks and Recreation Funding

BACKGROUND:   The Metropolitan Parks Task Force was established by the Executive to make recommendations regarding funding for Parks and Recreation, in light of the increasingly critical constraints on Current Expense funding, particularly for those services provided by county government which are not mandatory.  The Parks and Recreation Division of the Department of Natural Resources has a $25.5 million budget for 2002; $18.2 of that is CX, and another $6 million is generated from user fees.  The agency is facing a $15 million target CX reduction; user fee revenue would also be lost if reductions of this magnitude were to occur.  Approximately $3 million would remain available to Parks, sufficient to do little more than mothball parks facilities.  

In light of these circumstances, the Executive created the Metropolitan Parks Task Force, to recommend means of addressing this issue.  Membership includes representation from business, labor, environmentalists, and others; total membership was 17.  The Task Force has met seven times, and has held two well-attended public outreach meetings in Redmond and Maple Valley.  Additionally, the Task Force reviewed input from focus groups and public opinion surveys, and parks and recreation budget and program information.    
SUMMARY:  The Task Force made recommendations to reduce costs by reexamining the role of County Parks; and secondly, identified funding mechanisms to address funding needs. With regards to the role of the program, the Task Force recommended that certain functions be retained, others modified, and others transferred.

The Role of County Parks and Recreation

· Retain current role:

· Open space, resource, ecological lands

· Regional trails

· Selected key regional facilities: Marymoor, Fairgrounds, and KC Aquatics Center

· Active sports facilities in rural area

· Change role:

· Active recreation facilities—large ball fields, etc in unincorp areas— and regional parks—Marymoor, KCAC, KC Fair should be operated to be self-supporting:  concessions, fee increases, sponsorships—operated out of self-supporting “Enterprise Fund”
· Transfer functions to others:

· County parks facilities in city boundaries, or within proposed annexation areas—transfer to cities, where possible

· Swimming pools within cities—transfer to cities or mothball

· Lease community centers to local non-profits like YMCA, Boys and Girls Clubs

Regarding funding of remaining restructured services, the Task Force made the following recommendations:

Funding:  Tie funding to the type of service or facility

· Use of existing sources—On transitional basis until permanent funding available

· Regional Trails (regional transportation corridors):  use funding from County Road Fund  ($967,000 for 2003)

· Resource and Ecological Lands:  Use Surface Water Management funding ($684,000 for 2003)

· Redirect Car Rental Tax--$640,000/year

· Unincorporated Area property tax levy—divert $1.2 million to support rural parks facilities (now goes almost all to County Road Fund)

· Changes in Law

· Allow Real Estate Excise Tax to be used for maintenance of parks 

· Increase Conservation Futures, to support operations/maintenance 

· New Ways of Doing Business

· Parks Enterprise Fund

· ‘New Enterprise Incentive Fund’ –Using REET capital funds, support new revenue generating development projects, selected through competitive application

· Increased fees for active sports facilities like ballfields—seek self-supporting fee structure

· Naming rights, Advertising, Corporate Sponsorships

· Volunteer programs, Work Crews

· Concession agreements

· Parks Foundation 

· Remaining Costs:  after the above changes are made, a remaining unfunded parks expense of $8.6 million is anticipated in 2003, declining to $5 million by 2005—to be addressed through one of the following:

· Dedicated property tax levy lid lift

· Special purpose district

· Metro Parks District, Park/Recreation Service Area, Park/Recreation Service District

· Last Resort:  Sale of some park assets to support operating annuity

The Task Force Report will be reviewed by the Natural Resources, Parks and Open Spaces Committee, along with the recommendations of several other review efforts addressing related parks funding concerns.  These inputs will be considered as the King County Council develops a response to the funding crisis facing parks and recreation.  
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