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	4
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	Mike Alvine
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	2010-0191
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	April 20, 2010

	Invited:
	Bob Cowan, Special Projects Manager, Department of Executive Services


SUBJECT

AN ORDINANCE establishing a biweekly pay period for all county officers and employees, and adding new sections to K.C.C. chapter 3.15.
SUMMARY

Approximately one-third of King County employees are paid on a biweekly schedule, the rest are paid on the fifth and the twentieth of the month. Proposed Ordinance 2010-0191 would approve the timelines to migrate the rest of King County employees to a biweekly payroll schedule and allow for the payment of transition checks to qualified employees.
Background 

For more than seven years the Council and three Executives have established policy through motions, ordinances and appropriations that King County should have a single payroll/human resource system as well as a single financial system and a budgeting module. Motion 11729 passed in 2003 established the vision and goals statement for the Accountable Business Transformation program (ABT). In 2004, the Council passed Motion 12024 that specifically called for all County employees to migrate to a biweekly pay cycle on the PeopleSoft software system. The subject legislation would establish in code the policy direction of Motion 12024 and allow for certain implementation measures that facilitate the transition and comply with collective bargaining agreements.
Analysis 

As noted in the background discussion, this ordinance does not establish any new policy. Rather, it codifies a longstanding policy direction and is necessary to implement the policy direction established by Council and supported by three Executives. The salient elements of the ordinance are identified below.
Transition Dates – The ordinance establishes January 1, 2011 and January 1, 2012, as the dates for migrating county officers (elected officials) and county employees onto the PeopleSoft biweekly payroll system and schedule. (For ease of discussion, the balance of this report will simply refer to county employees rather than county officers and employees.) Once on the biweekly payroll schedule, county employees will be compensated no later than 13 days following the end of each pay period. 
Transition Loan – In order to facilitate the transition to a biweekly pay cycle, the ordinance allows the Executive to provide a special payment to employees in the form of a loan. To get the loan an employee and their spouse or registered domestic partner, (if applicable) will be required to sign a promissory note and must meet other specific criteria. Employees must be:
· Eligible for leave and insurance benefits as provided in county code;
· Not serving a probationary period;

· In a paid status; and
· Employed in a position that is scheduled to be funded and filled for one year or more after the date or dates selected by the County Administrative Officer.
Amount of Loan – The formula for calculating the amount of the loan an employee is eligible for is reached by multiplying the employee’s base rate of pay by the number of standard work hours in one week, excluding overtime and all types of premium pays. 

Loan Repayment – Transition loans must be repaid within the fiscal year in which they are made. Repayment will occur through deductions from an employee’s paycheck in equal amounts. If an employee leaves county employment before the loan is repaid, the balance of the loan will be repaid by:
· A deduction from the final paycheck owed to the employee. If additional funds are required then;

· A deduction from any other payment owed to the employee. If additional funds are required then; and
· A direct payment to the county by the employee or, if applicable, their spouse or registered domestic partner.

The county reserves the right to refer any unpaid loan amounts to a collection agency or to pursue other legal means of repayment.

Fiscal Note – The cost to implement this transition to PeopleSoft is estimated at $61,000 in 2011 and $49,000 in 2012.  These costs represent the staff time in processing promissory notes, setting up payroll deductions and following up when employees leave county employment.
Amendment
Staff has identified the need for a technical amendment related to eligibility for a transition loan. As currently drafted, to be eligible for the loan, an employee must be “employed in a position that is scheduled to be funded and filled for one year or more after the date or dates selected by the county administrative officer”.  While this language works for employees in departments with biennial budgeting, employees funded through capital projects and for certain elected officials, it does not work for most county employees. This is because most county positions are funded on an annual basis.  In the case of any elected official running for office in 2012, the official would not be guaranteed employment beyond their current term. 
The amendment would change the provision to require that an officer or employee should be in a position that is scheduled to be funded and filled for approximately one year. Executive staff is in agreement with this change. 
ATTACHMENTS

1. Proposed Ordinance 2010-0191
2. Amendment 1
3. Transmittal letter, received March 15, 2010
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