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SUBJECT:  Update on the Status of the Juvenile Justice Operational Master Plan Programs and Youth Violence Initiatives.

SUMMARY:  Representatives of the King County Juvenile Court will update the committee on continuing progress in implementing the strategies of the Juvenile Justice Operational Master Plan (JJOMP) and meeting the goals of reducing juvenile crime; reducing involvement in the juvenile justice system; and, reducing growth in overall criminal justice costs.  These key juvenile justice leaders for King County will update the committee on progress with the goals of reducing the use of secure detention, increasing the use of less expensive and restrictive alternatives, increasing access to effective treatment services for high risk youth and their families and improving results through use of the therapeutic court model.  In addition, they will discuss the challenges to continued progress due to reduced resources at the county and the state level.  
In addition, the committee will hear from a select panel of representatives from throughout the county who have been working towards new initiatives to reduce youth violence.  The committee will hear from foundation representatives, community leaders, county and City of Seattle law enforcement officials, and the state Juvenile Rehabilitation Administration.  They will discuss ongoing efforts to address the specialized problems of youth violence and proposed programs that are being implemented in the City of Seattle and countywide.  In addition, they will discuss the need for leadership, coordination, and cooperation to ensure that the problem of youth violence is addressed.
Background.  In June 2000 the council adopted the Phase II Juvenile Justice Operational Master Plan that recommended making system changes that would eliminate the need to build 80 new juvenile detention beds at a cost of at least $6.8 million plus annual operational costs in the millions of dollars.  Most of the system efficiencies and alternative intervention and prevention strategies recommended in the Juvenile Justice Operational Master Plan have been implemented.  The implementation of the Juvenile Justice Operational Master Plan recommendations has not only eliminated the need to build new detention beds but has resulted in an almost 50% reduction in the use of secure detention for juveniles and a 30% reduction in community supervision caseloads.  The reductions in secure detention and community supervision have resulted in an annual operational savings of over $20 million since 2001 of current expense funding for detention and court services as well as other savings for the prosecuting attorney and public defense.  Many of the Juvenile Justice Operational Master Plan initiatives for intervention and prevention alternatives have been funded with one-time grants or other time-limited sources of funding rather than from operational savings.  JJOMP savings have helped reduce the impact of the county’s current expense budget deficit, thus benefiting all county criminal justice agencies and other current expense departments.  However, any reduction in sustained funding for JJOMP intervention and prevention initiatives puts the achieved current expense savings in jeopardy—whether the reductions take place in court, prosecutor, public defense, or community services budgets.  

While the JJOMP has achieved remarkable results in lowering juvenile crime, the county has lately seen a resurgence of youth violence.  Several very visible incidents of violence perpetrated by young people have helped leaders recognize the need to address issues related to gangs, gun violence, and factors that lead to preventing youth violence.  For example, the City of Seattle has initiated a new Youth Violence Initiative that will target the use of prevention and intervention best practices in the central area and the southeast and southwest area networks of the city.  These new programs—to be most effective—need to be coordinated with other ongoing prevention, intervention, and suppression efforts.  The committee will hear today from a diverse group about the problem of youth violence, new programs, and will discuss how best to provide leadership and policy direction.
ATTENDEES: 
1. Hon. Phillip Hubbard, Chief Judge, Juvenile Court Division, King County Superior Court

2. Bruce Knutson, Administrator, Juvenile Court Division, King County Superior Court
3. Michael Gedeon, Office of Strategic Planning and Performance Management
4. Bonnie Glenn, Senior Advisor, Civic and Community Engagement, Seattle University School of Law
5. Justice Bobbe Bridge (ret.), President, Center for Children & Youth Justice
6. Hon. Sue Rahr, Sheriff, King County Sheriff’s Office

7. John Diaz, Interim Chief, Seattle Police Department

8. Rev. Zachary Bruce, Freedom Church of Seattle
9. John Clayton, Assistant Secretary, Washington State Department of Social and Health Services, Juvenile Rehabilitation Administration
10. Dr. Ron Ruthruff, New Horizons Ministries
11. Hon. Tim Burgess, Council Member, Seattle City Council
