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AMENDMENT TO PROPOSED ORDINANCE 2023-0097, VERSION 1
On page 5, strike lines 95 through 107 and insert:
	"SECTION 2.  A.  The executive shall transmit monthly status reports to the council describing any changes to the program plan required by section 1 of this ordinance and should also include, but not be limited to, information previously included in the department of executive services and facilities management division Harborview bond capital program status reports.  The monthly status reports shall include the following:
	  1.  A description of the current program scope;
	  2.  Updates on the project schedule including the status of and planned dates for major milestones;
	  3.  Status and progress to date for each component capital improvement project;
	  4.  Updates on the budget including expenditures to date and remaining budget for each component capital improvement project, budget and expenditures;
	  5.  Update on tasks completed on major milestones since the preceding report and a three-month projected outlook on upcoming tasks to accomplish milestones;
	  6.  A description of and stakeholder engagement and public communications over the preceding month including appearances on agendas at regional meetings and mailings; and
	  7.  A description of risks including newly identified risks and realized risks since the preceding monthly report, with a focus on risks that may have significant impacts on the program plan scope, schedule, or budget.
	B.  The executive shall begin electronically filing the status reports by the end of the month following the transmittal of the program plan required by section 1 of this ordinance, and by the end of each month thereafter, with the clerk of the council, who shall retain an electronic copy an provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the committee of the whole, or its successor.
	C.  The final status report shall be filed by the end of the first month following the completion of the final milestone described in the program plan."
EFFECT prepared by S. Porter: Replacing Section 2 with a revised Section 2 that would provide more detail on the required contents of the monthly status reports. 
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