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March 22, 2007

The Honorable Larry Gossett

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:

I am pleased to propose the attached Transit Now Service Partnership Criteria Ordinance for the council’s review and adoption.  This ordinance would establish criteria for implementing the two types of service partnerships authorized by Transit Now: direct financial partnerships and speed-and-reliability partnerships.  

Transit Now, established by King County Ordinance 15582 and by public vote on November 7, 2006 includes improvements throughout the urban area of King County in several different ways – the improvement of frequency and hours of service in 30 high ridership corridors, new RapidRide bus rapid transit services in 5 corridors, new services in developing areas of the county, and expanded ACCESS paratransit and v an pool services.  

King County Metro has a long history of partnering with local jurisdictions and private employers to increase services available to users of the public transportation system.  It was clear during the development of Transit Now that the expectation for increased transit service in the community far outstripped the financial capacity of the new sales tax revenue.  Therefore, a partnership, or matching, program was added to the Transit Now package.  Through this Service Partnership mechanism King County may gain additional and sustainable resources for new transit service, so long as local partners are willing to provide those additional resources.

Service Partnership Criteria Ordinance

Although the Transit Now ordinance described the guidelines for and set minimum requirements for partnership eligibility, it also called for a later council adoption of criteria to prioritize eligible proposals in the event that partnership proposals exceed the service hours available in a year.  This ordinance contains those criteria.  These criteria are intended to provide guidance to potential partners as to how partnership proposals succeed in meeting the objectives, guidelines and implementation strategies of the Service Partnership program. 

In recommending the criteria, Transit staff relied on direct guidance from in the Transit Now ordinance as well as the policies and objectives of the adopted Six Year Transit Development Plan.  In December 2006 a short survey was sent to 15 interested organizations asking for initial input on service partnership criteria.  Using that input, draft criteria were sent in February for review to members from all King County cities and organizations that are members of the Eastside Transportation Partnership, SeaShore Forum and South County Area Transportation Board, as well as approximately 20 institutions and private organizations that expressed interest in partnerships.  Their comments were considered in the attached ordinance.  A summary of the feedback received is attached.  

The criteria emphasize services in designated urban centers and benefits to Metro’s core service connections.  They also place a high value on sustainability beyond the five-year minimum commitment.

Purpose of the Service Partnership Program

The Service Partnership element of Transit Now is designed to leverage additional and sustainable resources to increase the level of transit service in King County.  Attachment A of King County Ordinance 15582 established the Service Partnership program.  Transit Now sets aside 90,000 annual service hours for service partnerships, while an additional 30,000 hours of service could be set aside by council ordinance in the event that demand countywide for service partnerships exceeds the initial 90,000 hour set aside.  Together, the 120,000 hours of service could leverage partner contributions of up to 60,000 hours of service.

Transit Now Ordinance number 15582 authorized two types of Service Partnerships.  Financial Partnerships are a direct match of resources on a 2 to 1 basis.  The combined resources would be invested in service improvements by improving service on existing routes or by adding new routes.  Speed and Reliability Partnerships call for Metro to provide a match of 5,000 new service hours for each route located in a core service corridor where a local jurisdiction implements capital improvements or improvements to traffic operations that result in a minimum 10% improvement in the speed of the route(s) in the corridor.  Ordinance 15582 also required that the Transportation Committee of the County Council review each Service Partnership agreement and that each agreement be approved by the full council.

Service Partnership Proposal Process

We propose that potential partnership services be identified by prospective partners in collaboration with Metro.  Service Partnership agreements would be proposed, negotiated and approved according to the following process: New service partnerships can be proposed by prospective partners at any time during the calendar year.

Upon expression of interest by a prospective partner, Metro will provide, within 14 calendar days, an informational packet including Transit Now Ordinance and Attachment A, Program Requirements and Criteria, and Service Partnership Agreement Terms and Conditions including currently applicable service cost rates.

Metro and prospective partner(s) will meet to discuss service or speed and reliability project alternatives, costs and potential implementation timeline.  Such meeting(s) will continue until Metro and prospective partner reach mutual agreement on the service that would be added under the terms of a Service Partnership Agreement. 

Prospective partner(s) will submit final proposal and signed Service Partnership Agreement.  Within 45 calendar days, Metro will submit a proposed ordinance to the King County Council requesting authorization of the Service Partnership Agreement.

Service will be implemented per the terms of the approved agreement and per K.C.C. 28.94.020.

The following dates represent target dates by which King County Council authorization of agreement be complete to have sufficient time to implement service by the next scheduled Metro service change:

January 31st  

June Service Change

April 30th

September Service Change

August 31st  

February Service Change

Status of Current Partnership Discussions  

Metro is currently in discussions about service partnerships with a number of public and private organizations in each planning subarea.  Each concept is in a different stage of readiness to proceed with one or more proposals potentially ready to be entered into soon after the adoption of this ordinance.  

The multi-year implementation plan for Transit Now will be established through the Six-Year Transit Development Plan update in 2007.  Metro will develop a multi-year plan that shows how various partners’ service proposals can be met over time.   This process, as well as the readiness of each individual partnership, will help make the timing of the complete service partnership program clearer.  

The Transit Now establishing ordinance addresses the possibilities of either greater demand for partnerships than can be covered by the reserved service hours, or less demand.  As mentioned earlier, an additional 30,000 annual hours can be allocated starting in 2009 for greater demand.  However, if after five years no partnership agreements have been adopted, all of the partnership set-aside hours return to the “40/40/20” subarea service allocation policy; after eight years if only some of the reserved hours have been used, the remaining hours return to be implemented via the subarea service allocation policy.  

Adoption Timing 

The criteria ordinance, together with an initial partnership agreement, would ideally be heard by the Transportation Committee on March 28th and acted on by April 25th, and adopted by Council by April 30th or May 7th to be ready for a first partnership implementation by the September service change.

If you have any questions about this ordinance, please contact Kevin Desmond, Metro General Manager, at 206-684-1619, or Victor Obeso, Manager, Service Development, at 206-263-3109.

Sincerely,

Ron Sims, 

King County Executive
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