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SUBJECT

Proposed Motion 2025-0199 would accept the Clean Water Healthy Habitat Plan Strategic Plan 2020-2025, which has been transmitted in accordance with the requirements of the adopted 2024 Comprehensive Plan Update.

SUMMARY

King County developed the Clean Water Healthy Habitat Strategic Plan in 2020, as directed by Executive Constantine's Clean Water Healthy Habitat Initiative. The adopted 2024 Comprehensive Plan Update required that it be transmitted to the Council in 2025, along with a motion accepting the plan.

The Clean Water, Healthy Habitat Strategic Plan "establishes a shared vision of a healthy environment that provides equitable benefits to all people of the County." To achieve this vision, the Plan centers on six 30-year goals that are interrelated and are monitored through 12 measures to assess King County's progress. The Plan also includes 13 strategies that build on the functional plans,[footnoteRef:2] directly implementing the County's environmental work. An update to the Plan is expected in 2026. [2:  Note that the CWHH uses the term "functional plan" differently than it is defined in K.C.C. 20.08.132.] 


BACKGROUND 

Clean Water Healthy Habitat Initiative. In 2019, Executive Constantine issued the Clean Water Health Habitat (CWHH) Executive Order that requires and empowers King County Departments to cooperate and coordinate on the effort to achieve the water quality and habitat outcomes established as part of the Clean Water Healthy Habitat Initiative.[footnoteRef:3] The Executive Order directed the development of a set of 30-year water quality and habitat goals that will contribute to the best environmental outcomes and benefit all people, including historically marginalized communities.  [3:  Executive Order LUD-12-2-EO] 


Comprehensive Plan. The CWHH Plan was published by the Executive in 2020; however, the adopted 2024 Comprehensive Plan Update requires that the Plan be transmitted in 2025, along with a motion.[footnoteRef:4] [4:  Ordinance 19881, Section 377] 


Ordinance 19881, Section 377 states:

	No later than June 30, 2025, the executive shall transmit the thirty-year forest plan, clean water healthy habitat strategic plan, and wildfire risk reduction strategy to the Council, along with motions accepting each document. The documents and motions required by this section shall be filed with the clerk of the council, who shall retain an electronic copy and provide an electronic copy to all councilmembers, the council chief of staff, and the lead staff to the transportation, economy, and environment committee or its successor.

The Chairs of the Transportation, Economy, and Environment (TrEE) and Local Services and Land Use (LSLU) committees agreed that the Plan and proposed motion should be referred to LSLU.

ANALYSIS

Purpose. The purpose of the Clean Water Healthy Habitat Strategic Plan 2020-2025 (Plan) is to "align King County's [environmental] work around shared goals and empower our employees to work with customers, partners, other governments, and tribes to implement strategies to deliver faster, better results" (page 10). Strategies in the Plan build on the approximately 30 functional plans that directly implement the County's environmental work. 

A graphic illustrating the functional plans and their relationship to the Plan and Plan goals is on page 11 of the Plan.

Guiding Principles. The Plan pulls five guiding principles from the CWHH Initiative:
· Equitable Investments: Prioritize areas historically burdened by environmental injustice/ Prioritize areas and populations disproportionately affected by pollution and habitat loss
· Integration: Align cross-department efforts to break down silos or coordinate efforts across departments and initiatives, or transition from siloed programs to a systems-scale approach
· Systems Change: Scale efforts across watersheds and ecosystems
· Innovation: Foster new ideas, tools, and partnerships, or encourage new ideas and technologies
· Outcome-Driven Decision Making: Shift from compliance to result-based metrics or focus on best-possible environmental outcomes rather than regulatory minimums

Goals. The Plan centers on six 30-year goals that are interrelated and are monitored through 12 measures to assess King County's progress. Each of the measures is designed to be improved over time and evaluated in a larger context established by comprehensive environmental monitoring. Each goal is also associated with 30-year outcomes that are described in three parts. The outcomes are generally categorized by environmental outcomes, benefits to humans, and increases in equity. 

The goals were developed by a leadership team and subject expert goals teams. According to the Plan, goals were designed to reflect community values and priorities identified in the King County Equity and Social Justice Strategic Plan[footnoteRef:5] and public engagement efforts for the Clean Water Plan[footnoteRef:6], 2020 Strategic Climate Action Plan (SCAP), and Land Conservation Initiative (page 18).  [5:  The ESJ Strategic Plan is an Executive initiative not adopted by the Council.  The ESJ Strategic Plan expired in 2022.]  [6:  Work on the Clean Water Plan started in 2019 and was paused in December 2021. Public engagement was conducted as part of the early planning process. Briefing 2022-B0057.] 


The 30-year goals, measures, and outcomes are listed in Table 1. More detail is provided on each of the six goals, including the environmental problems to be addressed by each goal, a summary of what needs to change within 30 years, and two measures of progress that can be used with the 30-year outcome-based targets, starting on page 20 of the Plan. 

The Plan notes that, "framework is flexible, by design. It is recommended that the 30-year goals and measures be revisited every five years, in coordination with the five-year SCAP update, to ensure the most critical problems are prioritized and measures reflect new knowledge, changes in revenue, and community priorities" (page 19). 

Table 1.
Clean Water Healthy Habitat Strategic Plan Goals, Measures, and Outcomes

	30-Year Goal
	Measures
	30-Year Outcome

	Healthy Forests & More Green Spaces
	· Quality green space within a ¼ mile of urban households and 2 miles of rural households.
· No net loss in forest cover in any King County watershed.
	· Forest cover and green spaces are protected, increasing, widespread, equitably distributed, healthy, and connected in ways that sustain habitat, stream functions, carbon storage, clean air, cool waters and air temperatures, and natural streamflow.
· Human health is supported, and cultural values and practices are ensured.
· Inequities in people's access to quality green space are eliminated by 2050.

	Cleaner, Controlled Stormwater Runoff
	· Stream health improving in >75% of monitored stream miles and decreasing or stable flashiness[footnoteRef:7] + BIBI[footnoteRef:8] is good or excellent or flows are stable at >60% of sites. [7:  Flashiness of a stream reflects how quickly flow in a river or stream increases and decreases during a storm.]  [8:  Benthic Index of Biotic Integrity tracks steam health using macroinvertebrate diversity and community structure.] 

· Streams, lakes, groundwater, and marine waters are not harmed by human nutrient inputs.
	· Stormwater has less contaminants, pathogens, or nutrients; and water levels and stream flows are healthy for fish and aquatic life.
· Waters consistently provide swimming, fishing, and shellfishing opportunities and drinking water is clean.
· All lives, homes, and properties are protected from stormwater-related flooding.

	Reduced Toxics & Fecal Pathogens
	· People can eat locally caught marine and freshwater fish because their contaminant levels don't exceed safe levels for the average consumer.
· Swimming beaches and shellfish beds are not closed because of sewer failures and overflows, and wildlife sources are monitored and managed to avoid risk exposure.
	· Toxic chemicals and fecal pathogens consistently decline and the health of salmon and resident orca is improving.
· King County is responsive to fecal pathogen contamination so that waters are safely managed and open for swimming and recreation for all people in King County.
· People can enjoy fish, crab, and other shellfish that are safer to eat, more plentiful, and sustainable.

	Functional River Floodplains
	· 3,000-acre net increase in connected floodplain with native vegetation.
· Stream temperatures across watercourses and floodplain areas will be stable or colder.
	· Floodplains are reconnected and revegetated.
· Reductions in flood risk to people and structures, while supporting agriculture and open space.
· People have equitable access to flood programs and projects and King County provides targeted support to land and capital for farmers who are Black, Indigenous, and people of color (BIPOC).

	Better Fish Habitat
	· Juvenile salmonid survival will be increasing throughout all major watersheds.
· Restored access to 2/3 of King County's salmon habitat and all kokanee habitat.
	· Native wild fish populations are thriving and self-sustaining, with ample healthy habitat.
· People can enjoy locally caught fish.
· Tribes have abundant salmon to provide for their economic and cultural prosperity.

	Resilient Marine Shorelines
	· 10% (7-mile) net reduction in marine shoreline armoring; 50% of new or replacement armoring will be soft armoring.
· 10% fewer buildings in the coastal high hazard zone (70 buildings).
	· Beach and marine shoreline habitat processes are maintained and fewer structures are vulnerable to sea level rise.
· People aren't in harm's way, functions provided by vital infrastructure are sustained, and residents' drinking water is clean.
· Treaty rights can be meaningfully exercised related to fish and shellfish.



Strategies. The Plan includes 13 strategies to realize the Plan's vision of "protecting and restoring the water and land that sustain all of us within a generation" (page 30). The Plan notes that the strategies focus on the upstream changes needed for existing functional plans, i.e., plans used to inform management of water and land resources in communities across King County, to improve outcomes (page 31). 

Strategy implementation is to be measured every five years against the targets identified in the Plan. The Plan notes that, "the sum of the functional plans' success will be measured by the 30-year goals and measures, which concentrate on environmental conditions and the services that a healthy environment provides universally to people" (page 16).

The 13 strategies are described on pages 32 to 45 of the Plan. For each strategy, there is a subsection that includes opportunity statements, key elements of the strategy, actions, five-year targets, and lead agencies responsible for implementation, implementation support, and associated programs and partners. The strategies are categorized by guiding principle and outlined below.

PRINCIPLE: EQUITABLE INVESTMENTS & COMMUNITY ENGAGEMENT

Strategy #1: Engage community partners to align delivery of County environmental services with community priorities and development of data that highlight current environmental inequities resulting from racial discrimination.
Lead Agency: Department of Natural Resources (DNRP) Director's Office

Actions:
1. Engage communities across King County to review six goal areas and modify the vision of success to meet community needs. Work within existing engagement processes (e.g., the Clean Water Plan[footnoteRef:9], Open Space Plan, LCI, SCAP, etc.) to reduce redundancies. [9:  Work on the Clean Water Plan started in 2019 and was paused in December 2021. Public engagement was conducted as part of the early planning process. Briefing 2022-B0057.] 

2. Assess racial inequities in environmental conditions and outcomes (consistent, where possible, with the King County determinants of equity) to inform more equitable investments and ensure people universally benefit from clean water and healthy habitat. Explore the intersection of community health indicators, health resource areas, and environmental conditions.

Five-Year Targets:
· Updated CWHH goals centering authority and decision-making in communities and leaders committed to enacting antiracist policies.
· Established data and maps for inequities related to CWHH goals, exploring connections between environmental conditions and Public Health "Community Health Indicators" by health reporting areas by watershed boundaries.

Strategy #2: Establish an equitable DNRP-wide community partnership vision, standards, and protocols.
Lead Agency: DNRP Director's Office

Actions:
1. Convene internal/external stakeholders and identify the ways that DNRP divisions and programs are connecting with community partners.
2. Identify how King County community engagement practices are being implemented across the four DNRP divisions and aligned with County departments to reach ESJ strategic goals.
3. Develop standard protocols across the department for the coordination of community outreach, tracking, and reporting on activity, outcome, and impact.
4. Identify current universal needs of department-based tool, based on the needs of how best to form lasting, meaningful community partnerships.

Five-Year Targets:
· Department engagement protocols developed
· Department-based tool needs identified, and tool creation scoped
· DNRP shares tools and assists other departments to amplify impact

Strategy #3: Continue to promote more equitable hiring and contracting.
Lead Agency: Department of Executive Services (DES)

Actions:
1. Workforce Development (Public Works Projects) – Support workforce development through the County's Master Community Workforce Agreement, Apprenticeship, and Priority Hire Programs, to improve access to employment and training programs for individuals who need access to paid training and family wage jobs.
2. Economic Development (Consulting, Construction, and Goods and Services) – Use requirements, incentives, plans, and alternative procurement delivery methods to increase the overall utilization of certified small, minority-, and woman-owned businesses in County contracts for goods and services, technical services, consulting, and construction services.
3. Enabling Technology – Use the Diversity Compliance Management System, a cloud-based solution for contractor payment reporting, labor compliance monitoring, workforce reporting, and ESJ justice utilization goals to measure economic and workforce development results.
4. Technical and Business Development Assistance – Provide education and guidance to small business owners to support starting and growing businesses, including business planning, operations, marketing, access to capital, employee recruitment, and specialty training (e.g., e-commerce).

Five-Year Targets:
· 15% overall apprenticeship rate
· 21% overall Priority Hire rate
· 21% overall utilization of certified small, minority-, and women-owned businesses
· 100% use by County contractors for all formally advertised public works
· >50% of all certified King County Small Contractors and Suppliers. (Review outcomes to determine if the technical assistance provided is resulting in increased participation by these small businesses on County projects.)

PRINCIPLE: INTEGRATION

Strategy #4: Integrate capital planning and monitoring to maximize multi-benefits.
Lead Agency: Capital Project Management Work Group Leads, Water and Land Resources Division (WLRD)

Actions:
1. Develop a spatial data platform for better coordination between programs working within watersheds over the entire project life cycle. A shared platform will raise the visibility of capital information, programs, plans and projects, maintenance, and stewardship across work programs.
2. Revise the project management manuals to orient toward shared goals for cost-effective and reliable budgeting, planning, and delivery of multi-objective projects and more standardization of terms, training, concepts, and decision-making processes.
3. Formalize a continuous design improvement process that allows for sharing innovations, preserving knowledge, and collaboratively testing critical assumptions that affect risk, cost, and performance.

Five-Year Targets:
· Countywide resource for information sharing and cross coordination of capital projects in the early planning and preliminary design phases to promote multi-benefit CIP delivery across all capital programs
· Clear and specific guidelines and best practices document on how CIP teams should incorporate CWHH goals into early planning
· Key performance measures and a system to monitor the implementation and outcomes from integration of CWHH goals into early planning
· A reporting structure and frequency that would allow for regular review and input from subject matter experts and decision-makers on the progress of implementation
· Training resource for CIP teams on these guidelines and best practices as well as the monitoring and reporting

Strategy #5: Integrate natural asset management.
Lead Agency: Rural and Regional Services (WLRD)

Actions:
1. Work with acquisition, restoration, and land managers to describe levels of service, risk tolerance for each natural capital project, expectations associated with designs, and work to identify ongoing natural asset maintenance funding source to extend and sustain the benefits provided by the project.
2. Standardize planning and implementation of site maintenance (linked to the natural asset management strategy), effectiveness monitoring, and long-term stewardship to improve capacity and reliability and reduce waste while providing desired levels of service.
3. Once inventory is complete, engage leadership to explore strategies for developing or adding on to asset management systems with natural asset information using the lessons learned from traditional infrastructure asset management systems (e.g., WTD). Concepts should include defining levels of service, identifying thresholds and goals for the portfolio's level of service, risk management, and identifying funding sources and amounts necessary to achieve the goal.
4. Inventory natural assets based on public ownership. (Future analysis might include identification of the natural asset system, which could be comprised of both public and private assets.)
5. Develop framework for natural assets and the services that they provide.
6. Pursue third-party certifications to provide expectations for how assets should be maintained over time to achieve highest levels of service.

Five-Year Targets:
· Definition of natural assets for King County
· Framework that links asset type to expected services provided
· Inventory of King County's natural assets

Strategy #6: Shift the workplace culture to incentivize integration.
Lead Agency: DNRP

Actions:
1. Develop and resource integration networks and teams with roles assigned, and communication defined, to research, analyze, and make recommendations on specific issues.
2. Leverage ongoing work in discrete geographies and/or communities.
3. Work with managers to define the percentage of time (and budget) employees define annual work plans that will include work integration.
4. To support integrated work programs, identify how existing funds can be leveraged and explore the potential for new funding sources.

Five-Year Targets:
· Dedicated or a mix of funding sources identified for integrated work
· Geographic networks established
· Requirements for annual work plans and budgets include integration expectations

Strategy #7: Create integrated data tools. 
Lead Agency: Stormwater Services (WLRD/DNRP) and WLRD Data Team

Actions:
1. Develop platform capabilities to support integrated planning and multi-benefit opportunities, including information on existing conditions and future priorities, and current and future monitoring technologies.
2. Ensure that the platform allows for activity tracking that shows who the County has outreached to, when, and what followed.
3. Ensure that platforms are adaptable to sustain ongoing operations of data teams and support integrated monitoring and standardized data management.
4. Adaptively manage Water Quality Benefits Evaluation Tool.

Five-Year Targets:
· Unifying GIS Database for WLRD (WLRD Geodatabase)
· Data Catalog, including ArcGIS Enterprise Portal and KCIT software selection
· Cityworks Asset Management System
· King County Hydrography Layers
· Fish Passage Inventory
· Capital Tracking Improvements
· CRM (Customer Relationship Management) – Parcel Tracking System
· Water Quality Benefits Evaluation results

PRINCIPLE: STANDARDIZATION & SYSTEMS APPROACH

Strategy #8: Add multi-benefit criteria to King County grants and incentive programs.
Lead Agency: DNRP grant program managers

Actions:
1. Assess current grants and incentives criteria for whether or not they explicitly advance the six CWHH goals, including environmental outcomes, benefits to people, and racial inequities in outcomes. Adjust criteria where possible; focus on the goals more than associated measures, which are expected to evolve over time.
2. Develop materials (e.g., technical assistance guide) and networks across grant and incentive programs to support information sharing, identification of opportunities, and improved technical assistance to applicants. Review grant eligibility criteria to identify opportunities for bundling multiple grants and other non-grant County funding into single projects (i.e., verify match eligibility).
3. Develop spatial platform that allows stakeholders to easily identify priority areas in the County by incentive program and/or grant opportunity (e.g., RainWise priority basins) multiple grants and other non-grant County funding into single projects (i.e., verify match eligibility).

Five-Year Targets:
· Updated criteria and scoring standards
· Technical assistance and spatial platform
· Publication/ platform for sharing stories from grant recipients
· Metrics established
· Outreach/cross promotion on website tied to CWHH goals

Strategy #9: Update the Green Building Sustainable Infrastructure Scorecard.
Lead Agency: DNRP/Solid Waste Division (SWD)

Actions:
1. Review scorecard credits for relevance to Clean Water, Healthy Habitat and redesign criteria to include CWHH goals in the update process that also consider ESJ, SCAP, resiliency, and adaptation.
2. Consider how the natural asset management and environmental market strategies complement the scorecard.
3. Provide support and training at CPMWG and review support tools (PRISM, guidance, checklists).
4. Work with the office of Performance, Strategy and Budget to ensure that they deliver the new criteria.

Five-Year Targets
· 2021 – Review and develop scorecard credits and guidance language
· Mid-2022 – Roll out new credits and provide training
· 2023 – New credits will be online and used by projects

PRINCIPLE: INNOVATION

Strategy #10: Promote employee-generated innovation.
Lead Agency: DNRP Director's Office

Actions:
1. Develop an employee-led "Innovation Panel" with a standard review process and rotating participation among employees.
2. Evolve the "Bright Ideas" program with lessons learned to a department-wide database that creates a transparent record of innovative ideas from employees and supports the Innovation Panel.
3. Support innovations by managers charged with protecting County investments, staff safety, and project due diligence when ideas are backed by the Innovation Panel through the Lean maturity model, work plan development, technology support, and trainings.
4. Provide incentives for work groups that are developing and forwarding innovative ideas (reward employees and their supervisors).

Five-Year Targets:
· Trial Innovation Panel pilot and a process created to test and refine innovation review
· Employee recognition for participation
· Database and training developed

Strategy #11: Pursue innovative funding mechanisms.
Lead Agency: DNRP market programs leads and the Land Conservation Initiative (LCI) team

Actions:
1. Explore adjustments to existing governmental funding sources, including convening a strategy group to address long-term funding for Conservation Futures Tax, per recommendations by LCI Advisory Committee and Open Space Equity Cabinet. Solutions could include a state legislative action, voter initiative, or other alternatives.
2. Expand and improve environmental markets, including:
· Consider adding more Transfer of Development Rights incentives for salmon habitat.
· Work with the Carbon Credit program to explore the feasibility of certifying private forest owners.
· Explore the feasibility of a Stormwater In-Lieu Fee program.
· Explore opportunities to use recycled water to recharge aquifers, enhance wetlands, or augment stream flow through generation of credits for permit-exempt wells.
· Identify options to blend King County market programs on the same parcels for maximum environmental gain.
3. Explore access to new financing techniques through private–public partnerships, environmental impact bonds that deploy private capital, and other novel approaches.

Five-Year Targets:
· Strategy for Conservation Futures Tax Implemented
· Transfer of Development Rights policies reshaped
· Private landowner feasibility completed for Carbon Credit program
· Stormwater In-Lieu Fee program developed
· Recycled water market explored
· Connections between environmental markets established
· Mitigation programmatic approach for fish passage projects with co-manager support

PRINCIPLE: OUTCOME-DRIVEN DECISION-MAKING

Strategy #12: Develop regulatory alternatives for improved environmental outcomes.
Lead Agency: Executive's Office and DNRP

Actions:
1. Explore point source and non-point source nutrient reduction alternatives such as offsets or trading in King County and Puget Sound-wide in marine and fresh water.
2. Explore suites of programs and projects regardless of political jurisdiction through the Clean Water Plan and Stormwater Investment Plan processes that could offer better water quality outcomes than those currently being achieved.
3. Develop alternatives that would allow jurisdictions with combined sewer overflows to implement an integrated water quality improvement plan to achieve equivalent or better water quality outcomes.
4. To deliver the greatest habitat gains in the shortest amount of time while fulfilling responsibilities to tribal nations, work with co-managers and partners to develop a process that allows jurisdictions to redirect funds from high cost, low habitat value fish passage barrier remedies to high-priority, high habitat gain barrier remedies.
5. Review findings of the FFF Regulatory and Buffer Task Force for synergistic local and state actions that could improve or protect water quality and habitat while also supporting food security and production goals.

Five-Year Targets:
· Mitigation programmatic approach for fish passage projects with co-manager support
· Nutrient regulation flexibility
· Approved Clean Water Plan
· Renegotiated Consent Decree
· Implementation of test case using stakeholder-approved Fish, Farm, Flood (FFF) variable width buffer recommendations in the Snoqualmie Agricultural Production District

Strategy #13: Develop and implement a DNRP/DLS interdepartmental work plan and policy framework.
Lead Agency: DNRP/DLS

Actions:
1. Create a DNRP/DLS interdepartmental team to generate an annual DNRP/DLS interdepartmental work plan, to be approved at the department leadership level, with explicit staffing, timelines, roles, and expectations, to address the following:
· Clarify the intended approach and dedicated resources (e.g., task force) for integrated capital and programmatic work.
· Identify, advance, and achieve shared legislative priorities—policy, regulatory or code changes—in the interdepartmental work plan, as informed by County leadership, interdepartmental work programs, and the work of the Agency Review Team.
· Implement the Agency Review Team and accompanying standard processes to expedite the permitting phases of DNRP/DLS capital projects. 

Five-Year Targets:
· Annual work plans identified, sufficiently resourced, and completed
· Shared capital and programmatic goals developed and completed
· Shared legislative agenda developed and completed

Barriers. The strategies section of the Plan also identifies eight barriers that prevent the delivery of better water quality or habitat outcomes. The barriers include:
· Capacity and workload
· A culture that does not tolerate risk
· Siloing of issues
· Insufficient and constrained funding
· Inconsistent or insufficient engagement with communities
· Data gaps and a lack of prioritization
· Regulations that do not deliver the best outcomes
· Information technology/data management inconsistencies

Council staff asked DNRP if any progress had been made in reducing or addressing the identified barriers and what barriers remain. In response, DNRP provided the following table:

Table 2.
CWHH Barriers and Example Strategies

	Barrier
	Example Strategy and Remaining Issues

	Siloing of issues
	As PFAS (forever chemical) is getting more regulatory and legal attention, the County has assessed where there are operations that either use or treat the chemical. The newly formed PFAS workgroup that ensures the County has a strategy for chemicals of emerging concern dealt with by many different departments and that there is one unified approach. 

The 2026 Refresh will suggest deliberate coordination across issues to avoid siloing will require continued focus and attention.


	Insufficient and constrained funding
	The carbon credit market has created a new funding source for the acquisition and protection of forestlands.

There are remaining challenges remain around CFT 6-year lid lift window and property tax ceiling.


	Inconsistent or insufficient engagement with communities
	In 2023, King County Parks, along with partners, completed the King County Equitable Parks Access Community Needs Assessment. The project team worked with 11 community based organizations serving members of Black, Latinx, Asian, Muslim, youth, disabled, immigrant, and refugee communities, with an emphasis in south King County. Project partners identified challenges to reaching parks using transit and raised solutions that would help them safely and more easily access green space.

There are remaining challenges around consistent and visible community engagement across the County with overburdened communities.


	Data gaps and a lack of prioritization
	Since 2020, the Fish Passage and Restoration Program has inventoried and prioritized the fish passage projects to find out which would have the most benefit for salmon. The program is now focused on fish passage projects that will help salmon the most. The County plans to fix about 60 high priority barriers by 2032.

Remaining data gaps and prioritization needs will be assessed as part of the 2026 Refresh.


	Regulations that don't deliver the best outcomes
	Recent changes to the Washington State Department of Ecology's municipal stormwater permits were heavily influenced by the Water and Land Resources Division Stormwater Services utility. The permit changes included incentives for municipalities to collaborate together on projects that treat the areas of watershed (as opposed to jurisdictions) that have the highest pollution burden. This allows cities and the County to pool resources to deliver projects that have been overall water quality outcomes.

Remaining challenges are inherent in laws like the federal Clean Water Act, which focuses on end-of-pipe control (e.g., wastewater effluent) as opposed to dispersed control (e.g., stormwater). King County is working with state and local regulatory partners to deal with upstream issues where possible.


	Information technology/data management inconsistencies
	WLRD GIS Database (WLRDGIS) is established and in active use. It centralizes key datasets—including capital projects and land management layers—and serves as a foundation for workflows such as the WLRD Customer Relationship Management (CRM). Governance structures and process standards are being developed as more programs and datasets onboard.

Remaining challenges will be evaluated as part of the 2026 Refresh.




Implementation. According to the Plan, "beginning in 2021, everyone from the County Executive to managers to frontline employees will begin implementing the Clean Water Healthy Habitat strategies. Given the upstream nature of the strategies, implementation will be varied across the enterprise" (page 46). Accountability is to be tracked through implementation plans, key programs' annual work plans, and an annual review of progress. At the end of the first five-year period (2025), the Plan notes that targets are to be evaluated, and strategies will be adjusted or updated based on lessons learned. 

When asked about progress toward the metrics, DNRP shared that, as of January 2025, DNRP leadership had reviewed and approved changes to the 12 measures for the 2025 analysis. Technical teams and policy experts are currently working to present context as part of the 2026 refresh to help explain why the status of measures is either improving or declining. A midpoint measures workshop was also conducted in 2023.

Next Steps. As the plan window ends in 2025, Council staff asked DNRP about the next steps, including if the department anticipates any strategies needing to be adjusted or if there will be a new or updated CWHH strategic plan for 2026-2031. DNRP's response is below:

"Yes, DNRP anticipates a mix of updated or evolved strategies. An updated CWHH is under development, with the new Executive providing direction in 2026 on next actions. A few examples of strategies that will be adjusted are below:

Evolved strategies: Strategy 13 focused on improved coordination and development of shared priorities across DNRP and DLS. This strategy has been very successful and the departments have been able to develop improvements such as the Agency Review Team (accelerated permitting timelines for environmental permits) and have navigated updates to the Critical Areas Ordinance together. Looking ahead, the priorities for this strategy will likely include improvements to the flood code and a strategy for updating the Shoreline Master Program.

New data: Since 2020, there has been a growing body of work around the chemical "6ppd-q," a highly toxic additive to tires that is found in stormwater drainages that have major throughways. King County has led the region in collecting data, treatment options, and mapping priority areas for better stormwater control. The treatment of 6ppd-q is a priority for our tribal partners and will likely be a focus in the 2026 CWHH refresh.

Changing context: The development of regulations for nutrient treatment at wastewater treatment plans by the Washington State Department of Ecology continues to be a hot topic with major implications for King County infrastructure, component agencies, and rate payers. With numerous court decisions delivered and changes in leadership, there is opportunity for Puget Sound counties and cities to deliver a consistent solution-oriented shared approach to federal and state partners that will allow for a more holistic approach to regional water quality improvements."

Policymaker Input on the Plan. Executive staff indicate that an updated CWHH Plan is under development, with the new Executive providing direction in 2026 on the next set of actions. Should the Council wish to provide input on the next five-year strategic plan, it may wish to consider adding a proviso to the next biennial budget requiring an updated plan to be transmitted to Council with a motion accepting the plan.

INVITED

· Abby Hook, Chief of Staff, Parks Division, Department of Natural Resources and Parks

ATTACHMENTS

1. Proposed Motion 2025-0199 and its attachment
2. Transmittal Letter
3. Fiscal Note
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